RESOLUCION

En relacion con la solicitud de tramitacion de expediente de Generacion de Créditos
en el Presupuesto del Ayuntamiento de Malaga de 2024, realizada por el Area de Medio
Ambiente, proponiendo la incoacién de un expediente de generacion de créditos en el
Estado de Gastos del Presupuesto del Ayuntamiento de Malaga de 2024, como
consecuencia de la resolucion por la que se acepta la participacion del Ayuntamiento de
Malaga en el consorcio para el desarrollo del proyecto ERASMUS+ UNITED FOR A
GREEN EUROPE, de fecha 21 de diciembre de 2023, , por importe de 11.103,20 €.

Proyecto de gasto 2024 3 21000 1 UNITED FOR A GREEN EUROPE

Vistas las informaciones contenidas en la solicitud de tramitacion del oportuno
Expediente de Generacién de Créditos y emitido el correspondiente informe por la
Intervencidn General Municipal, segun la Base de Ejecucion 92. de las de Ejecucion del
Presupuesto del Ayuntamiento de Malaga, sera remitido al Servicio de Presupuestos que
elevara al Concejal Delegado de Economia y Hacienda, la resoluciéon aprobatoria de la
Generacion de Crédito, 6rgano competente para dictar dicha resolucién, seguin la
mencionada Base de Ejecucion vigente.

RESUELVO:

La aprobacion del Sexto Expediente de Generacion de Créditos del Presupuesto
de 2024, de conformidad con lo establecido en los articulos 43 del R. D. 500/90 y 181 del
Real Decreto Legislativo 2/2004 de 5 de marzo, por el que se aprueba el Texto Refundido
de la Ley Reguladora de las Haciendas Locales.

DOY FE:
CONFORME CON LOS ANTECEDENTES EL CONCEJAL DELEGADO DEL AREA EL TITULAR DEL ORGANO DE APOYO
La Staff del Servicio de Presupuestos DE ECONOMIA Y HACIENDA. A LA JUNTA DE GOBIERNO LOCAL
Esperanza Rodriguez Lépez Carlos M2. Conde O’Donnell o funcionario delegado
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INFORME-PROPUESTA DE SOLICITUD DE GENERACION DE CREDITO del Proyecto
ERASMUS+ UNITED FOR A GREEN EUROPE

El programa ERASMUS+ es el programa de la Unién Europea en los ambitos de la
educacion, la formacion, la juventud y el deporte para el periodo 2021-2027. El
objetivo general del Programa es apoyar el desarrollo educativo, profesional y personal
de las personas en los ambitos de la educacion, la formacion, la juventud y el deporte,
dentro de Europa y fuera de su territorio, contribuyendo asi al crecimiento sostenible,
al empleo de calidad y a la cohesion social, ademas de impulsar la innovacién y

fortalecer la identidad europea y la ciudadania activa.

El Ayuntamiento de Malaga fue invitado a formar parte del consorcio de este proyecto

aprobado, aceptandolo el pasado 20 de octubre de 2023.
Los principales objetivos del proyecto son:

1. Mejorar el conocimiento y la comprensién de los y las lideres juveniles y de los 'y
las jovenes sobre los problemas/desafios medioambientales y la
sostenibilidad;

2. Disenar herramientas educativas practicas para fortalecer la sostenibilidad y la
concienciacion medioambiental en lideres juveniles y jévenes;

3. Empoderar a los y las jovenes para una participacion ciudadana activa en el
marco del Pacto Europeo Verde;

4. Construir un espacio de debate y reflexién entre lideres juveniles, joévenes,
trabajadores/as juveniles, responsables politicos y expertos, desarrollando
propuestas colectivas para la transformacion social sostenible;

5. Crear una red de organizaciones de cinco paises europeos que sean
conscientes de la importancia de la participacion activa de los y las jovenes

para construir una Europa mas verde, inclusiva y sostenible.
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El conjunto de actividades y resultados estd pensado como una secuencia
metodolégica, empezando por la creacion del material formativo, siguiendo con
diferentes actividades, que contribuiran al desarrollo y puesta en practica por parte de
los y las lideres juveniles de los nuevos conocimientos y competencias adquiridas y la
creacion, mejora y presentacion de propuestas por parte de los y las jovenes para la
construccién de una Europa mas verde, inclusiva y sostenible. De manera trasversal,
se realizaran actividades para una efectiva coordinacion, difusion y visibilidad del
proyecto, ademas de un control de calidad para garantizar el cumplimiento de los
estandares. Los productos y principales resultados se recogeran en libros digitales y
videos para contribuir a su difusion y multiplicacién, gracias también a los eventos

multiplicadores que se organizaran en todos los paises.

El proyecto tiene una duracién de 24 meses. Empieza el 01 de diciembre de 2023 y

finaliza el 30 de noviembre de 2025.

A continuacion se detalla el reparto presupuestario y sus actuaciones:

DESGLOSE A TANTO ALZADO DEL PROYECTO
Paquete de Trabajo , . Contribucion a tanto
(Work Package) N. Titulo del Paquete de Trabajo (Work Package) alzado elegible
Work Package 1 | Gestidn del Proyecto y Coordinacion 6.153,00€
Work Package 2 | Desarrollo de competencias en lideres juveniles 6.225,00€
Work Package 3 Pue,sta en F)ractlFa de las competencias adquiridas por los y 4.900,00€
las lideres juveniles
Work Package 4 | Impacto y Difusion 10.480,00€
TOTAL: 27.758,00€

Se ejecutara una primera transferencia igual al 20% de la subvencion del Socio una
vez que el presente Acuerdo haya sido firmado por ambas partes. Una segunda
transferencia igual al 20% de la subvencion del Socio se ejecutara en agosto de 2024.

Una tercera transferencia igual al 40% de la subvencion del Socio se ejecutara tras la
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aprobacion del informe de progreso por parte de la Agencia y la recepcién del segundo
pago de prefinanciacion de la Agencia a la Coordinadora. La Ultima transferencia, igual
al 20% de la subvencion del Socio, se ejecutara una vez que se hayan cumplido
integramente todos los acuerdos estipulados entre la Coordinadora y el Socio, se haya
recibido del Socio toda la documentacion justificativa necesaria, la Agencia haya

aprobado el informe final y transferido el saldo de la subvencién a la Coordinadora.

Reparto presupuestario 27.758,00€

Primera Transferencia (20% de la subvencién). Ingreso efectivo 16/01/2024 5.551,60€
Segunda Transferencia (20% de la subvencién) Agosto 2024 5.551,60€
Tercera Transferencia (40% de la subvencién) 11.103,20€

Segunda Transferencia (20% de la subvencién 5.551,60€

Por todo ello, es necesario SOLICITAR la tramitacion del correspondiente expediente

de Generacion de Crédito por importe 11.103,20 € que se imputaran a las siguientes

aplicaciones presupuestarias del presupuesto 2024:

ANUALIDAD ORGANICA PROGRAMA | ECONOMICO PAM | IMPORTE
2024 21 1722 23020 6003 1.000,00 €
2024 21 1722 23120 6003 1.500,00 €
2024 21 1722 22602 6003 5.000,00 €
2024 21 1722 22706 6003 3.603,20 €
TOTAL 11.103,20 €

En los presupuestos de 2025 se consignaran los créditos correspondientes por
importe de 16.654,80 € con la finalidad de atender el compromiso del Acuerdo de

Colaboracion entre la Coordinadora y las Organizaciones Socias.

Se adjunta resolucién de “Participacion del Ayuntamiento de Malaga en Proyecto
Subvencionado Aprobado ERASMUS+ UNITED FOR A GREEN EUROPE”, EUROPEAN
EDUCATION AND CULTURE EXECUTIVE AGENCY (EACEA), ACUERDO DE COLABORACION
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ENTRE LA COORDINADORA Y LAS ORGANIZACIONES SOCIAS y el justificante de la
primera transferencia de fecha 16 de enero de 2024 por importe de 5.551,60 €.

Malaga, a fecha de la firma electronica

LA JEFA DE LA SECCION
ECONOMICA-ADMINISTRATIVA
Ve.Be.
EL DIRECTOR-GENERAL
DE MEDIOAMBIENTE Y SOSTENIBILIDAD
Fdo.: Francisca Gonzalez Sepulveda

Fdo.: Javier Gutiérrez del Alamo Cabello
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RESOLUCION
Programa: ERASMUS+

Proyecto: United for a Green Europe (UXGE) [Unidos/as por una Europa Verde]. Un proyecto que tiene
la finalidad de desarrollar las competencias clave de lideres juveniles y jovenes para que sean capaces
de crear propuestas participativas en la construccién de una Europa mas verde, inclusiva y sostenible.

CONVOCATORIA: ERASMUS-YOUTH-2023-YOUTH-TOG - European Youth Togheter [Juventud Europea
Unida]. Los proyectos de la accién Juventud Europea Unida tienen por objeto crear redes que
promuevan asociaciones regionales, que se gestionaran en estrecha colaboracion con jévenes de toda
Europa y deberdn organizar intercambios, promover iniciativas de formacion y/o permitir a los y las
jovenes crear sus propios proyectos conjuntos. La accidn apoyara el establecimiento de relaciones
transnacionales con el objetivo de reforzar la dimensidon europea y ayudar a disefiar formas de vida
sostenibles en el futuro, en consonancia con el Pacto Verde Europea y la nueva Bauhaus europea.

La convocatoria de Juventud Europea Unida estd enmarcada en la Accién Clave 3 del Programa
Erasmus+, que presta apoyo a la cooperacién politica a escala de la Unién Europea, contribuyendo asi a
la aplicacion de las politicas existentes y al desarrollo de nuevas politicas que puedan impulsar la
modernizacion y la reforma, a escala de la Union Europea y de los sistemas, en los ambitos de la
educacion, la formacién, la juventud y el deporte.

Asunto: Aceptacidon de Participacion del Ayuntamiento de Madélaga en Proyecto Subvencionado
Aprobado y dar cuenta a la Junta de Gobierno Local.

ANTECEDENTES

El programa ERASMUS+ es el programa de la Unidn Europea en los dmbitos de la educacién, la
formacioén, la juventud y el deporte para el periodo 2021-2027. El objetivo general del Programa es
apoyar el desarrollo educativo, profesional y personal de las personas en los ambitos de la educacién, la
formacién, la juventud y el deporte, dentro de Europa y fuera de su territorio, contribuyendo asi al
crecimiento sostenible, al empleo de calidad y a la cohesién social, ademas de impulsar la innovacién y
fortalecer la identidad europea y la ciudadania activa.

El Ayuntamiento de Madlaga fue invitado a formar parte del consorcio de este proyecto aprobado y
acepto el pasado 20 de octubre de 2023.

RESUMEN

Europa necesita transformar su sociedad en una economia moderna, eficiente en el uso de los recursos
y competitiva basada en la sostenibilidad, convirtiendo los desafios climaticos y medioambientales en
oportunidades y haciendo que esta transicion sea justa e inclusiva para todos y todas. Por eso, es
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necesario involucrar, formar y empoderar a las personas, especialmente a los y las jévenes, siendo las
oportunidades de educacién y formacion, especialmente aquellas centradas en el sentido de la iniciativa
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y emprendimiento, mas que nunca esenciales para asegurar una adecuada transicion ecolégica y un
crecimiento sostenible e inclusivo.

United for a Green Europe (UXGE) es un proyecto que tiene como finalidad desarrollar las competencias
clave de lideres juveniles y jévenes para que sean capaces de crear propuestas participativas en la
construccion de una Europa mas verde, inclusiva y sostenible.

Los principales objetivos del proyecto son:

1. Mejorar el conocimiento y la comprensidn de los y las lideres juveniles y de los y las jovenes
sobre los problemas/desafios medioambientales y la sostenibilidad;

2. Disefiar herramientas educativas practicas para fortalecer la sostenibilidad y la concienciacion
medioambiental en lideres juveniles y jovenes;

3. Empoderar a los y las jovenes para una participacién ciudadana activa en el marco del Pacto
Europeo Verde;

4. Construir un espacio de debate y reflexion entre lideres juveniles, jovenes, trabajadores/as
juveniles, responsables politicos y expertos, desarrollando propuestas colectivas para la
transformacion social sostenible;

5. Crear una red de organizaciones de cinco paises europeos que sean conscientes de la
importancia de la participacién activa de los y las jévenes para construir una Europa mas verde,
inclusiva y sostenible.

El conjunto de actividades y resultados estd pensado como una secuencia metodoldgica, empezando
por la creaciéon del material formativo, siguiendo con diferentes actividades, que contribuiran al
desarrollo y puesta en practica por parte de los y las lideres juveniles de los nuevos conocimientos y
competencias adquiridas y la creacidon, mejora y presentacion de propuestas por parte de los y las
jévenes para la construccidon de una Europa mas verde, inclusiva y sostenible. De manera trasversal, se
realizaradn actividades para una efectiva coordinacidn, difusidn y visibilidad del proyecto, ademas de un
control de calidad para garantizar el cumplimiento de los estdndares. Los productos y principales
resultados se recogerdn en libros digitales y videos para contribuir a su difusién y multiplicacion, gracias
también a los eventos multiplicadores que se organizaran en todos los paises.

Los principales productos que se crearan en el marco de este proyecto son:

— Un Curso de Formacién Online;

— eBook “United for a Green Europe: materiales formativos”;

— Guia para profesionales del ambito de la juventud “United for a Green Europe”

— eBook “Propuestas participativas para una Europa mds verde, inclusiva y sostenible”;
— Video “Propuestas participativas para una Europa mas verde, inclusiva y sostenible”;

— Pagina web del proyecto.
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CONSORCIO

El proyecto cuenta con un total de 6 socios de 5 paises europeos diferentes: Bélgica, Chipre, Irlanda,
Lituania y Espafia. La organizacién coordinadora es la asociacion malaguefia Iniciativa Internacional
Joven. Es una entidad declarada de Utilidad Publica Municipal desde el 5 de agosto de 2016.

FUNCIONES DEL AYUNTAMIENTO DE MALAGA

El Ayuntamiento de Malaga (AYTO MALAGA) participara en los siguientes paquetes de trabajo (WP):

WP1. Gestidn del Proyecto y Coordinacidn

Este paquete cubre los aspectos y tareas relacionadas con la gestion y coordinacién de proyecto,
incluyendo los aspectos administrativos, contractuales y legales, con el fin de garantizar un correcto
funcionamiento del consorcio y el cumplimiento de sus objetivos en el tiempo y con los recursos
establecidos. Las tareas de este paquete, en las que participa el Ayuntamiento de Malaga, incluyen:

— Participacién en el comité de coordinacion (formado por los/as coordinadores/as de proyecto
de cada entidad) y en el comité de calidad (formado por una persona diferente al
coordinador/a por entidad);

— Coordinacién del proyecto en su entidad e implementaciéon de las actividades asignadas, en
coordinacion con el responsable de cada WP/tarea, velando por un uso adecuado de la
subvencion;

— Redaccidn de informes trimestrales de seguimiento, segin un modelo proporcionado por la
organizacién responsable del Control de Calidad del proyecto, y actividades para el seguimiento
y control de calidad del proyecto;

— Redaccidn de informes y otra documentacion sobre el proyecto, la implementacién de las
actividades y la consecucidn de los resultados previstos;

— Redaccidn y firmas de Acuerdos para la implementacidn del proyecto;
— Participacion vy, si procede, preparacion de reuniones online de coordinacién y seguimiento;

— Participacion en dos reuniones presenciales de coordinacién y seguimiento del proyecto:
Primer encuentro de coordinacién en Nicosia, Chipre (1 dia, 1 persona por entidad: el/la
coordinador/a); Reunién intermedia en Malaga, Espafia (1 dia, 1 persona por entidad: el/la
coordinador/a);

— Participacion en el Encuentro final de evaluacion en Vilnius, Lituania (2 dias, 2 personas por
entidad: el/la coordinador/a y un lider juvenil involucrado en el proyecto).

WP2. Desarrollo de Competencias en Lideres Juveniles
Este paquete cubre las tareas relacionadas con la creacion de material educativo para fortalecer la

sostenibilidad y la concienciacidn medioambientales en jovenes y el disefio de material pedagdgico para
que profesionales del dmbito de la juventud puedan educar a los y las jovenes para la sostenibilidad y
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proteccion del medioambiente. Las tareas de este paquete, en las que participa el Ayuntamiento de
Malaga, incluyen:

— Actividades para la coordinacidn, implementacién, seguimiento y evaluacion de las actividades
de este WP, incluyendo la seleccidn de expertos/as y personal;
— Recopilacién de necesidades de aprendizaje adaptadas al proyecto;

— Participacion en el Encuentro entre expertos/as en Carrickmacross, Irlanda (2 dias, 1 persona
por entidad: el/la experto/a) para coordinar las tareas relacionadas con la creacién del Curso de
Formacion Online;

— Creacidn, redacciéon y elaboracion al medio digital del contenido del Mddulo 4 (Desafios
medioambientales) del Curso de Formacién Online;

— Apoyo en la seleccidon de participantes para el Curso de Formacién Online y participacién en la
reunidn online de presentacién de participantes del Curso;

— Colaboracién en la redaccién del eBook “United for a Green Europe: training materials”, que
recopila el material formativo empleado en el Curso;

— Colaboracién en el disefio de las sesiones, preparaciéon y participacion en el Encuentro
Internacional de Lideres Juveniles, que tendra lugar en Mdlaga (duracién: 4 dias). Participan 3
jovenes por pais;

— Creacion y redaccion del capitulo “Desafios medioambientales y Sostenibilidad” de la Guia para
profesionales del ambito de la juventud “United for a Green Europe”.

WP3. Puesta en Practica de las Competencias adquiridas por los y las Lideres Juveniles

Este paquete cubre las tareas relacionadas la presentacidon de propuestas participativas por parte de
jévenes para contribuir a la creacién de una Europa mds verde, inclusiva y sostenible, creando un
espacio de encuentro, didlogo, debate y reflexién entre jovenes, lideres juveniles, trabajadores/as del
ambito de la juventud, responsables politicos/as y expertos/as sobre sostenibilidad, sociedades
inclusivas y proteccion del medioambiente. Las tareas de este paquete, en las que participa el
Ayuntamiento de Malaga, incluyen:

— Actividades para la coordinacidn, implementacién, seguimiento y evaluacion de las actividades
de este WP;

— Colaboracién en la organizacion de las actividades de didlogo, reflexion y debate entre jévenes
donde analizar los principales problemas/desafios medioambientales, apoyo a la actividad de
creacion de propuestas participativas que realizaran los y las jovenes;

— Organizacion de encuentros entre jovenes y responsables de la toma de decisién a nivel local
para la presentacion de las propuestas participativas.

— Participaciéon en el la Presentacion en Bruselas de las propuestas para una Europa mas verde,
inclusiva y sostenible (3 dias, 1 persona: el/la coordinador/a).
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WP4. Impacto y Difusidn
Este paquete cubre los aspectos y tareas que contribuyen a una comunicacién, difusion y visibilidad

efectiva del proyecto. Ademas de dar a conocer el trabajo realizado y sus productos, apoyardan la
multiplicacidon de resultados y maximizaciéon del impacto. Las tareas de este paquete, en las que
participa el Ayuntamiento de Malaga, incluyen:

— Actividades para la coordinacidn, implementacién, seguimiento y evaluacion de las actividades
de este WP;

— Contribucién a la creacién del logo del proyecto y colaboracion en la creacidn de soportes y
materiales para la visibilidad del proyecto;

— Apoyo en la organizacion del encuentro inicial de presentacion del proyecto;
— Mapeo y reuniones con stakeholders;
— Actividades de difusidn, comunicacidon y visibilidad del proyecto.

— Apoyo en la preparacién, implementacién y evaluacion de un Evento Multiplicador para dar a
conocer y difundir del Curso de Formacién Online;

— Preparacién, implementacion y evaluacién de un Evento Multiplicador para dar a conocer y
difundir los principales productos creados en el marco del proyecto.

PRESUPUESTO/SUBVENCION

La subvencidn adopta la forma de una subvencidn a tanto alzado para la realizacion de paquetes de
trabajo.

Subvencidn total del Proyecto segun la propuesta solicitada: 234.133,00€

Subvencidn total del Proyecto segun el Convenio de Subvencién: 234.133,00€

Subvencidn total del Ayuntamiento de Malaga segun el Convenio de Subvencion: 27.758,00€.

La subvencidn total del Ayuntamiento de Malaga esta desglosada como sigue:

— Gestién del Proyecto y Coordinacion (WP1): 6.153,00€
— Desarrollo de competencias en lideres juveniles (WP2): 6.225,00€

— Puesta en practica de las competencias adquiridas por los y las lideres juveniles (WP3):
4.900,00€

— Impacto y Difusién (WP4): 10.480,00€

Tasa de financiacion por parte de la UE: 100%
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A la vista de lo anteriormente expuesto y en base a las atribuciones que confiere el art? 3.1.b) del
Titulo Primero de Disposiciones Generales del Acuerdo de Delegaciones de la llma. Junta de
Gobierno Local del Excmo. Ayuntamiento de Malaga, acordado en sesidn especial de constitucion
extraordinaria urgente el dia 17 de junio de 2023, punto 4 del orden del dia, asi como en la
Resolucién del Alcalde-Presidente de misma fecha relativo a la estructura de la Administracidn
Municipal en su dispongo primero,

RESUELVO:

PRIMERO.- Aceptar la participacion del Ayuntamiento de Malaga en el consorcio para el
desarrollo del Proyecto arriba expuesto ERASMUS+ UNITED FOR A GREEN EUROPE

SEGUNDO.- Dar cuenta de la participacién del Ayuntamiento de Malaga en el consorcio para
el desarrollo del Proyecto arriba expuesto ERASMUS+ UNITED FOR A GREEN EUROPE a la Junta de
Gobierno Local del Ayuntamiento de Malaga

TERCERO.- Autorizar al Concejal del Area, Carlos Conde O’Donell a firmar el Acuerdo de
Colaboracién y sus Anexos en nombre del Ayuntamiento de Malaga

CONFORME CON LOS EL CONCEJAL DELEGADO DEL AREA EL TITULAR DEL ORGANO DE
ANTECEDENTES DE GESTION DE FONDOS DE LA APOYO A LA JUNTA DE GOBIERNO
Técnico Superior del Servicio UNION EUROPEA LOCAL, o funcionario delegado

de Programas Europeos

Montserrat Blanco Nieto Carlos Maria Conde O’Donnell Francisco Alejandro Merino Cuenca
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EUROPEAN EDUCATION AND CULTURE EXECUTIVE AGENCY
**** (EACEA)

ey

EACEA. A — Erasmus+, EU Solidarity Corps
A.5 — Youth, EU Solidarity Corps and Aid Volunteers

GRANT AGREEMENT

Project 101131656 — UxGE

PREAMBLE
This Agreement (‘the Agreement’) is between the following parties:
on the one part,

the European Education and Culture Executive Agency (EACEA) (‘EU executive agency’
or ‘granting authority’), under the powers delegated by the European Commission (‘European
Commission’),

and
on the other part,
1. ‘the coordinator’:

ASOCIACION INICIATIVA INTERNACIONAL JOVEN (AIL)), PIC 947979837, established in
CALLE ARISTOFANES 4 1 1, MALAGA 29010, Spain,

and the following other beneficiaries, if they sign their ‘accession form’ (see Annex 3 and Article 40):

2. AYUNTAMIENTO DE MALAGA (AYTO MALAGA), PIC 983310438, established in
AVENIDA CERVANTES 4, MALAGA 29016, Spain,

3. THE RURAL HUB COMPANY LIMITED BY GUARANTEE (TRH), PIC 913577138,
established in 1IST FLOOR MARKET SQUARE CENTRE, CARRICKMACROSS MONAGHAN
CO MONAGHAN, Ireland,

4. CARDET CENTRE FOR THE ADVANCEMENT OF RESEARCH & DEVELOPMENT
IN EDUCATIONAL TECHNOLOGY LIMITED (CARDET), PIC 999738552, established in
LYKAVITOU AVENUE 29 1ST FLOOR ENGOMI, LEFKOSIA 2401, Cyprus,

5. Asociacija "Aktyvus jaunimas'" (AJ), PIC 947299382, established in LYGYBES G. 21-86,
KAUNAS 51379, Lithuania,

6. OUT OF THE BOX INTERNATIONAL (OTB), PIC 947131475, established in RUE D
ANDERLECHT 107, BRUXELLES 1000, Belgium,

Unless otherwise specified, references to ‘beneficiary’ or ‘beneficiaries’ include the coordinator and
affiliated entities (if any).
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If only one beneficiary signs the grant agreement (‘mono-beneficiary grant’), all provisions referring
to the ‘coordinator’ or the ‘beneficiaries’ will be considered — mutatis mutandis — as referring to
the beneficiary.

The parties referred to above have agreed to enter into the Agreement.

By signing the Agreement and the accession forms, the beneficiaries accept the grant and agree to
implement the action under their own responsibility and in accordance with the Agreement, with all
the obligations and terms and conditions it sets out.

The Agreement is composed of:
Preamble
Terms and Conditions (including Data Sheet)

Annex 1 Description of the action!

Annex 2 Estimated budget for the action

Annex 3 Accession forms (if applicable)?
Annex 3a  Declaration on joint and several liability of affiliated entities (if applicable)?

Annex 4 Model for the financial statements

Annex 5 Specific rules (if applicable)

! Template published on Portal Reference Documents.
2 Template published on Portal Reference Documents.
3 Template published on Portal Reference Documents.



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
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DATA SHEET

1. General data

Project summary:

Project summary

United for a Green Europe is a 24-month European Youth Together project involving six organisations from five countries (Ireland,
Cyprus, Lithuania, Belgium and Spain) located in different parts of Europe. The main objectives are: -To improve youth leaders’ and
young people’s knowledge and understanding of environmental issues/challenges and sustainability; -To design practical education tools
to strengthen sustainability and environmental awareness in youth leaders and young people; -To empower young people for active
participation in the framework of the European Green Deal; -To build a space for debate and reflection between youth leaders, young
people, youth workers, policy makers and experts, developing collective proposals for sustainable social transformation; -To create a
network of organisations from five European countries that are aware of the importance of the active participation of young people
in building a greener, more inclusive and sustainable Europe. The project starts with the creation of training materials, followed by
different activities, which will contribute to the development and implementation by the youth leaders of the new knowledge and acquired
competences and the creation, improvement and presentation of proposals by the young people for the construction of a greener, more
inclusive and sustainable Europe. The products and main results will be collected in digital publications and videos to contribute to their
dissemination and multiplication, also thanks to the multiplier events that will be organized in all countries.

Keywords:
— green europe, erasmusplus, sustainability, environment, active participation
Project number: 101131656
Project name: United for a Green Europe
Project acronym: UxGE
Call: ERASMUS-YOUTH-2023-YOUTH-TOG
Topic: ERASMUS-YOUTH-2023-YOUTH-TOG
Type of action: ERASMUS Lump Sum Grants
Granting authority: European Education and Culture Executive Agency
Grant managed through EU Funding & Tenders Portal: Yes (eGrants)
Project starting date: first day of the month following the entry into force date
Project end date: starting date + months of duration
Project duration: 24 months

Consortium agreement: Yes

2. Participants

List of participants:

N° | Role Short name Legal name Ctry PIC Max grant amount
1 COO | AIY ASOCIACION INICIATIVA INTERNACIONAL JOVEN ES 947979837 45 682.00
2 BEN | AYTO MALAGA AYUNTAMIENTO DE MALAGA ES 983310438 27 758.00
3 BEN | TRH THE RURAL HUB COMPANY LIMITED BY GUARANTEE 1IE 913577138 49 377.00
4 BEN | CARDET CARDET CENTRE FOR THE ADVANCEMENT OF RESEARCH & CY | 999738552 37 618.00

DEVELOPMENT IN EDUCATIONAL TECHNOLOGY LIMITED
5 BEN | AJ Asociacija "Aktyvus jaunimas" LT 947299382 29 880.00
6 BEN | OTB OUT OF THE BOX INTERNATIONAL BE 947131475 43 818.00
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N° | Role | Short name Legal name | Ctry | PIC Max grant amount
Total 234 133.00
Coordinator:
— ASOCIACION INICIATIVA INTERNACIONAL JOVEN (AILJ)
3. Grant

Maximum grant amount, total estimated eligible costs and contributions and funding rate:

Maximum grant amount Maximum grant amount
(Annex 2) (award decision)

234 133.00 234 133.00

Grant form: Lump Sum

Grant mode: Action grant

Budget categories/activity types: Lump sum contributions
Cost eligibility options: n/a

Budget flexibility: No

4. Reporting, payments and recoveries

4.1 Continuous reporting (art 21)

Deliverables: see Funding & Tenders Portal Continuous Reporting tool

4.2 Periodic reporting and payments

Reporting and payment schedule (art 21, 22):

Reporting Payments
q q . Deadline
Reporting periods Type Deadline Type T
RP No Month from Month to
30 days from

entry into force/
financial guarantee
(if required)
— whichever
is the latest

Initial prefinancing

1 1 12 Additional 60 days after end Additional 60 days from
prefinancing report of reporting period prefinancing receiving additional
prefinancing report/
financial guarantee
(if required)

— whichever
is the latest
2 13 24 Periodic report 60 days after end Final payment 90 days from
of reporting period receiving

periodic report
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Prefinancing payments and guarantees:

Prefinancing payment Prefinancing guarantee
Type Amount G:;f:::lttee Division per participant

Prefinancing 1 (initial) 93 653.20 n/a 1-AIl n/a
2 - AYTO MALAGA n/a

3-TRH n/a

4 - CARDET n/a

5-A) n/a

6-0TB n/a

Prefinancing 2 (additional) 93 653.20 n/a 1-AIJ n/a
2 - AYTO MALAGA n/a

3-TRH n/a

4 - CARDET n/a

5-A) n/a

6-0TB n/a

Reporting and payment modalities (art 21, 22):
Mutual Insurance Mechanism (MIM): No
Restrictions on distribution of initial prefinancing: The prefinancing may be distributed only if the minimum number of
beneficiaries set out in the call condititions (if any) have acceded to the Agreement and only to beneficiaries that have
acceded.
Interim payment ceiling (if any): 100% of the maximum grant amount
No-profit rule: n/a
Late payment interest: ECB + 3.5%
Bank account for payments:
ES2721033059120030002697
Conversion into euros: n/a
Reporting language: Language of the Agreement
4.3 Certificates (art 24): n/a
4.4 Recoveries (art 22)
First-line liability for recoveries:
Beneficiary termination: Beneficiary concerned
Final payment: Coordinator
After final payment: Beneficiary concerned
Joint and several liability for enforced recoveries (in case of non-payment):

Limited joint and several liability of other beneficiaries — up to the maximum grant amount of the beneficiary

10



Project: 101131656 — UXGE — ERASMUS-YOUTH-2023-YOUTH-TOG

B AsoERaRRith B RurAmt MK Ares M888) Faiieae e 0/2023

Joint and several liability of affiliated entities — n/a

5. Consequences of non-compliance, applicable law & dispute settlement forum

Applicable law (art 43):
Standard applicable law regime: EU law + law of Belgium
Dispute settlement forum (art 43):
Standard dispute settlement forum:
EU beneficiaries: EU General Court + EU Court of Justice (on appeal)

Non-EU beneficiaries: Courts of Brussels, Belgium (unless an international agreement provides for the
enforceability of EU court judgements)

6. Other

Specific rules (Annex 5): Yes

Standard time-limits after project end:
Confidentiality (for X years after final payment): 5
Record-keeping (for X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)
Reviews (up to X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)
Audits (up to X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)

Extension of findings from other grants to this grant (no later than X years after final payment): 5 (or 3 for grants of
not more than EUR 60 000)

Impact evaluation (up to X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)

11
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CHAPTER 1 GENERAL

ARTICLE 1 — SUBJECT OF THE AGREEMENT

This Agreement sets out the rights and obligations and terms and conditions applicable to the grant
awarded for the implementation of the action set out in Chapter 2.

ARTICLE 2 — DEFINITIONS

For the purpose of this Agreement, the following definitions apply:

Actions —  The project which is being funded in the context of this Agreement.
Grant — The grant awarded in the context of this Agreement.

EU grants — Grants awarded by EU institutions, bodies, offices or agencies (including EU executive
agencies, EU regulatory agencies, EDA, joint undertakings, etc.).

Participants — Entities participating in the action as beneficiaries, affiliated entities, associated
partners, third parties giving in-kind contributions, subcontractors or recipients of
financial support to third parties.

Beneficiaries (BEN) — The signatories of this Agreement (either directly or through an accession
form).

Affiliated entities (AE) — Entities affiliated to a beneficiary within the meaning of Article 187 of

EU Financial Regulation 2018/1046* which participate in the action with similar rights
and obligations as the beneficiaries (obligation to implement action tasks and right to
charge costs and claim contributions).

Associated partners (AP) — Entities which participate in the action, but without the right to charge
costs or claim contributions.

Purchases — Contracts for goods, works or services needed to carry out the action (e.g. equipment,
consumables and supplies) but which are not part of the action tasks (see Annex 1).

Subcontracting — Contracts for goods, works or services that are part of the action tasks (see Annex 1).

In-kind contributions — In-kind contributions within the meaning of Article 2(36) of EU Financial

4 For the definition, see Article 187 Regulation (EU, Euratom) 2018/1046 of the European Parliament and of the Council
of 18 July 2018 on the financial rules applicable to the general budget of the Union, amending Regulations (EU)
No 1296/2013, (EU) No 1301/2013, (EU) No 1303/2013, (EU) No 1304/2013, (EU) No 1309/2013, (EU) No 1316/2013,
(EU) No 223/2014, (EU) No 283/2014, and Decision No 541/2014/EU and repealing Regulation (EU, Euratom)
No 966/2012 (‘EU Financial Regulation’) (OJ L 193, 30.7.2018, p. 1): “affiliated entities [are]:

(a) entities that form a sole beneficiary [(i.e. where an entity is formed of several entities that satisfy the criteria for
being awarded a grant, including where the entity is specifically established for the purpose of implementing an
action to be financed by a grant)];

(b) entities that satisfy the eligibility criteria and that do not fall within one of the situations referred to in Article 136(1)
and 141(1) and that have a link with the beneficiary, in particular a legal or capital link, which is neither limited to
the action nor established for the sole purpose of its implementation”.

12
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Regulation 2018/1046, i.e. non-financial resources made available free of charge by
third parties.

Fraud — Fraud within the meaning of Article 3 of EU Directive 2017/1371° and Article 1 of the
Convention on the protection of the European Communities’ financial interests, drawn

up by the Council Act of 26 July 1995°, as well as any other wrongful or criminal
deception intended to result in financial or personal gain.

Irregularities — Any type of breach (regulatory or contractual) which could impact the EU
financial interests, including irregularities within the meaning of Article 1(2) of EU

Regulation 2988/95’.

Grave professional misconduct — Any type of unacceptable or improper behaviour in exercising one’s
profession, especially by employees, including grave professional misconduct within
the meaning of Article 136(1)(c) of EU Financial Regulation 2018/1046.

Applicable EU, international and national law — Any legal acts or other (binding or non-binding)
rules and guidance in the area concerned.

Portal — EU Funding & Tenders Portal; electronic portal and exchange system managed by the
European Commission and used by itself and other EU institutions, bodies, offices
or agencies for the management of their funding programmes (grants, procurements,
prizes, etc.).

CHAPTER 2 ACTION

ARTICLE 3 — ACTION

The grant is awarded for the action 101131656 — UxGE (‘action’), as described in Annex 1.

ARTICLE 4 — DURATION AND STARTING DATE

The duration and the starting date of the action are set out in the Data Sheet (see Point 1).

CHAPTER 3 GRANT

ARTICLE 5 — GRANT

5.1 Form of grant

3 Directive (EU) 2017/1371 of the European Parliament and of the Council of 5 July 2017 on the fight against fraud to
the Union’s financial interests by means of criminal law (OJ L 198, 28.7.2017, p. 29).

60J C316,27.11.1995, p. 48.

7 Council Regulation (EC, Euratom) No 2988/95 of 18 December 1995 on the protection of the European Communities
financial interests (OJ L 312, 23.12.1995, p. 1).

13
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The grant is an action grant® which takes the form of a lump sum grant for the completion of work
packages.

5.2 Maximum grant amount

The maximum grant amount is set out in the Data Sheet (see Point 3) and in the estimated budget
(Annex 2).

5.3 Funding rate

Not applicable

5.4 Estimated budget, budget categories and forms of funding

The estimated budget for the action (lump sum breakdown) is set out in Annex 2.

It contains the estimated eligible contributions for the action (lump sum contributions), broken down
by participant and work package.

Annex 2 also shows the types of contributions (forms of funding)’ to be used for each work package.

5.5 Budget flexibility

Budget flexibility does not apply; changes to the estimated budget (lump sum breakdown) always
require an amendment (see Article 39).

Amendments for transfers between work packages are moreover possible only if:

- the work packages concerned are not already completed (and declared in a financial statement)
and

- the transfers are justified by the technical implementation of the action.

ARTICLE 6 — ELIGIBLE AND INELIGIBLE CONTRIBUTIONS

6.1 and 6.2 General and specific eligibility conditions
Lump sum contributions are eligible (‘eligible contributions’), if:
(a) they are set out in Annex 2 and

(b) the work packages are completed and the work is properly implemented by the beneficiaries
and/or the results are achieved, in accordance with Annex 1 and during in the period set out
in Article 4 (with the exception of work/results relating to the submission of the final periodic
report, which may be achieved afterwards; see Article 21)

They will be calculated on the basis of the amounts set out in Annex 2.

8 For the definition, see Article 180(2)(a) EU Financial Regulation 2018/1046: ‘action grant’ means an EU grant to
finance “an action intended to help achieve a Union policy objective”.
% See Article 125 EU Financial Regulation 2018/1046.

14
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6.3 Ineligible contributions
‘Ineligible contributions’ are:

(a) lump sum contributions that do not comply with the conditions set out above (see Article 6.1
and 6.2)

(b) lump sum contributions for activities already funded under other EU grants (or grants awarded
by an EU Member State, non-EU country or other body implementing the EU budget), except
for the following case:

(1) Synergy actions: not applicable
(c) other:
(1) country restrictions for eligible costs: not applicable.
6.4 Consequences of non-compliance

If a beneficiary declares lump sum contributions that are ineligible, they will be rejected (see
Article 27).

This may also lead to other measures described in Chapter 5.

CHAPTER 4 GRANT IMPLEMENTATION

SECTION 1 CONSORTIUM: BENEFICIARIES, AFFILIATED ENTITIES AND OTHER
PARTICIPANTS

ARTICLE 7 — BENEFICIARIES

The beneficiaries, as signatories of the Agreement, are fully responsible towards the granting authority
for implementing it and for complying with all its obligations.

They must implement the Agreement to their best abilities, in good faith and in accordance with all
the obligations and terms and conditions it sets out.

They must have the appropriate resources to implement the action and implement the action under
their own responsibility and in accordance with Article 11. If they rely on affiliated entities or other
participants (see Articles 8 and 9), they retain sole responsibility towards the granting authority and
the other beneficiaries.

They are jointly responsible for the technical implementation of the action. If one of the beneficiaries
fails to implement their part of the action, the other beneficiaries must ensure that this part is
implemented by someone else (without being entitled to an increase of the maximum grant amount
and subject to an amendment; see Article 39). The financial responsibility of each beneficiary in case
of recoveries is governed by Article 22.

The beneficiaries (and their action) must remain eligible under the EU programme funding the grant

15
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for the entire duration of the action. Lump sum contributions will be eligible only as long as the
beneficiary and the action are eligible.

The internal roles and responsibilities of the beneficiaries are divided as follows:
(a) Each beneficiary must:
(1) keep information stored in the Portal Participant Register up to date (see Article 19)

(i) inform the granting authority (and the other beneficiaries) immediately of any events or
circumstances likely to affect significantly or delay the implementation of the action (see
Article 19)

(ii1) submit to the coordinator in good time:

the prefinancing guarantees (if required; see Article 23)

- the financial statements and certificates on the financial statements (CFS): not
applicable

- the contribution to the deliverables and technical reports (see Article 21)

- any other documents or information required by the granting authority under the
Agreement

(iv) submit via the Portal data and information related to the participation of their affiliated
entities.

(b) The coordinator must:
(1) monitor that the action is implemented properly (see Article 11)

(i1) act as the intermediary for all communications between the consortium and the granting
authority, unless the Agreement or granting authority specifies otherwise, and in
particular:

- submit the prefinancing guarantees to the granting authority (if any)

- request and review any documents or information required and verify their quality
and completeness before passing them on to the granting authority

- submit the deliverables and reports to the granting authority

- inform the granting authority about the payments made to the other beneficiaries
(report on the distribution of payments; if required, see Articles 22 and 32)

(i11) distribute the payments received from the granting authority to the other beneficiaries
without unjustified delay (see Article 22).

The coordinator may not delegate or subcontract the above-mentioned tasks to any other beneficiary
or third party (including affiliated entities).

However, coordinators which are public bodies may delegate the tasks set out in Point (b)(ii) last

16
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indent and (iii) above to entities with ‘authorisation to administer’ which they have created or which
are controlled by or affiliated to them. In this case, the coordinator retains sole responsibility for the
payments and for compliance with the obligations under the Agreement.

Moreover, coordinators which are ‘sole beneficiaries’'® (or similar, such as European research
infrastructure consortia (ERICs)) may delegate the tasks set out in Point (b)(i) to (iii) above to one of
their members. The coordinator retains sole responsibility for compliance with the obligations under
the Agreement.

The beneficiaries must have internal arrangements regarding their operation and co-ordination, to
ensure that the action is implemented properly.

If required by the granting authority (see Data Sheet, Point 1), these arrangements must be set out in
a written consortium agreement between the beneficiaries, covering for instance:

the internal organisation of the consortium
- the management of access to the Portal

- different distribution keys for the payments and financial responsibilities in case of recoveries
(if any)

- additional rules on rights and obligations related to background and results (see Article 16)
- settlement of internal disputes
- liability, indemnification and confidentiality arrangements between the beneficiaries.

The internal arrangements must not contain any provision contrary to this Agreement.

ARTICLE 8 — AFFILIATED ENTITIES

Not applicable

ARTICLE 9 — OTHER PARTICIPANTS INVOLVED IN THE ACTION
9.1 Associated partners

Not applicable

9.2 Third parties giving in-kind contributions to the action

Other third parties may give in-kind contributions to the action (i.e. personnel, equipment, other goods,
works and services, etc. which are free-of-charge), if necessary for the implementation.

Third parties giving in-kind contributions do not implement any action tasks. They may not charge
contributions to the action (no lump sum contributions) and the costs for the in-kind contributions are
not eligible (may not be included in the estimated budget in Annex 2).

10 For the definition, see Article 187(2) EU Financial Regulation 2018/1046: “Where several entities satisfy the criteria
for being awarded a grant and together form one entity, that entity may be treated as the sole beneficiary, including
where it is specifically established for the purpose of implementing the action financed by the grant.”
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The third parties and their in-kind contributions should be set out in Annex 1.

9.3 Subcontractors
Subcontractors may participate in the action, if necessary for the implementation.

Subcontractors must implement their action tasks in accordance with Article 11. The beneficiaries’
costs for subcontracting are considered entirely covered by the lump sum contributions for
implementing the work packages (irrespective of the actual subcontracting costs incurred, if any).

The beneficiaries must ensure that their contractual obligations under Articles 11 (proper
implementation), 12 (conflict of interest), 13 (confidentiality and security), 14 (ethics), 17.2
(visibility), 18 (specific rules for carrying out action), 19 (information) and 20 (record-keeping) also
apply to the subcontractors.

The beneficiaries must ensure that the bodies mentioned in Article 25 (e.g. granting authority, OLAF,
Court of Auditors (ECA), etc.) can exercise their rights also towards the subcontractors.

9.4 Recipients of financial support to third parties

If the action includes providing financial support to third parties (e.g. grants, prizes or similar forms of
support), the beneficiaries must ensure that their contractual obligations under Articles 12 (conflict of
interest), 13 (confidentiality and security), 14 (ethics), 17.2 (visibility), 18 (specific rules for carrying
out action), 19 (information) and 20 (record-keeping)also apply to the third parties receiving the
support (recipients).

The beneficiaries must also ensure that the bodies mentioned in Article 25 (e.g. granting authority,
OLAF, Court of Auditors (ECA), etc.) can exercise their rights also towards the recipients.

ARTICLE 10 — PARTICIPANTS WITH SPECIAL STATUS

10.1 Non-EU participants

Participants which are established in a non-EU country (if any) undertake to comply with their
obligations under the Agreement and:

- to respect general principles (including fundamental rights, values and ethical principles,
environmental and labour standards, rules on classified information, intellectual property
rights, visibility of funding and protection of personal data)

- for the submission of certificates under Article 24: use qualified external auditors which
are independent and comply with comparable standards as those set out in EU Directive
2006/43/EC!

- for the controls under Article 25: allow for checks, reviews, audits and investigations (including
on-the-spot checks, visits and inspections) by the bodies mentioned in that Article (e.g. granting
authority, OLAF, Court of Auditors (ECA), etc.).

1 Directive 2006/43/EC of the European Parliament and of the Council of 17 May 2006 on statutory audits of annual
accounts and consolidated accounts or similar national regulations (OJ L 157, 9.6.2006, p. 87).

18



Project: 101131656 — UXGE — ERASMUS-YOUTH-2023-YOUTH-TOG

B AsoERaRRith B RurAmt MK Ares M888) Faiieae e 0/2023

Special rules on dispute settlement apply (see Data Sheet, Point 5).

10.2 Participants which are international organisations

Participants which are international organisations (IOs; if any) undertake to comply with their
obligations under the Agreement and:

- to respect general principles (including fundamental rights, values and ethical principles,
environmental and labour standards, rules on classified information, intellectual property
rights, visibility of funding and protection of personal data)

- for the submission of certificates under Article 24: to use either independent public officers or
external auditors which comply with comparable standards as those set out in EU Directive
2006/43/EC

- for the controls under Article 25: to allow for the checks, reviews, audits and investigations
by the bodies mentioned in that Article, taking into account the specific agreements concluded
by them and the EU (if any).

For such participants, nothing in the Agreement will be interpreted as a waiver of their privileges or
immunities, as accorded by their constituent documents or international law.

Special rules on applicable law and dispute settlement apply (see Article 43 and Data Sheet, Point 5).

10.3 Pillar-assessed participants

Pillar-assessed participants (if any) may rely on their own systems, rules and procedures, in so far as
they have been positively assessed and do not call into question the decision awarding the grant or
breach the principle of equal treatment of applicants or beneficiaries.

‘Pillar-assessment’ means a review by the European Commission on the systems, rules and procedures
which participants use for managing EU grants (in particular internal control system, accounting
system, external audits, financing of third parties, rules on recovery and exclusion, information on
recipients and protection of personal data; see Article 154 EU Financial Regulation 2018/1046).

Participants with a positive pillar assessment may rely on their own systems, rules and procedures,
in particular for:

- record-keeping (Article 20): may be done in accordance with internal standards, rules and
procedures

- currency conversion for financial statements (Article 21): may be done in accordance with
usual accounting practices

- guarantees (Article 23): for public law bodies, prefinancing guarantees are not needed
- certificates (Article 24):

- certificates on the financial statements (CFS): may be provided by their regular internal
or external auditors and in accordance with their internal financial regulations and
procedures
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- certificates on usual accounting practices (CoMUC): are not needed if those practices
are covered by an ex-ante assessment

and use the following specific rules, for:

- recoveries (Article 22): in case of financial support to third parties, there will be no recovery if
the participant has done everything possible to retrieve the undue amounts from the third party
receiving the support (including legal proceedings) and non-recovery is not due to an error or
negligence on its part

- checks, reviews, audits and investigations by the EU (Article 25): will be conducted taking
into account the rules and procedures specifically agreed between them and the framework
agreement (if any)

- impact evaluation (Article 26): will be conducted in accordance with the participant’s internal
rules and procedures and the framework agreement (if any)

- grant agreement suspension (Article 31): certain costs incurred during grant suspension are
eligible (notably, minimum costs necessary for a possible resumption of the action and costs
relating to contracts which were entered into before the pre-information letter was received and
which could not reasonably be suspended, reallocated or terminated on legal grounds)

- grant agreement termination (Article 32): the final grant amount and final payment will be
calculated taking into account also costs relating to contracts due for execution only after
termination takes effect, if the contract was entered into before the pre-information letter was
received and could not reasonably be terminated on legal grounds

- liability for damages (Article 33.2): the granting authority must be compensated for damage
it sustains as a result of the implementation of the action or because the action was not
implemented in full compliance with the Agreement only if the damage is due to an
infringement of the participant’s internal rules and procedures or due to a violation of third
parties’ rights by the participant or one of its employees or individual for whom the employees
are responsible.

Participants whose pillar assessment covers procurement and granting procedures may also do
purchases, subcontracting and financial support to third parties (Article 6.2) in accordance with their
internal rules and procedures for purchases, subcontracting and financial support.

Participants whose pillar assessment covers data protection rules may rely on their internal standards,
rules and procedures for data protection (Article 15).

The participants may however not rely on provisions which would breach the principle of equal
treatment of applicants or beneficiaries or call into question the decision awarding the grant, such as
in particular:

- eligibility (Article 6)
- consortium roles and set-up (Articles 7-9)

- security and ethics (Articles 13, 14)
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- IPR (including background and results, access rights and rights of use), communication,
dissemination and visibility (Articles 16 and 17)

- information obligation (Article 19)

- payment, reporting and amendments (Articles 21, 22 and 39)

rejections, reductions, suspensions and terminations (Articles 27, 28, 29-32)

If the pillar assessment was subject to remedial measures, reliance on the internal systems, rules and
procedures is subject to compliance with those remedial measures.

Participants whose assessment has not yet been updated to cover (the new rules on) data protection
may rely on their internal systems, rules and procedures, provided that they ensure that personal data is:

- processed lawfully, fairly and in a transparent manner in relation to the data subject

- collected for specified, explicit and legitimate purposes and not further processed in a manner
that is incompatible with those purposes

- adequate, relevant and limited to what is necessary in relation to the purposes for which they
are processed

- accurate and, where necessary, kept up to date

- kept in a form which permits identification of data subjects for no longer than is necessary for
the purposes for which the data is processed and

- processed in a manner that ensures appropriate security of the personal data.

Participants must inform the coordinator without delay of any changes to the systems, rules and
procedures that were part of the pillar assessment. The coordinator must immediately inform the
granting authority.

Pillar-assessed participants that have also concluded a framework agreement with the EU, may
moreover — under the same conditions as those above (i.e. not call into question the decision awarding
the grant or breach the principle of equal treatment of applicants or beneficiaries) — rely on provisions
set out in that framework agreement.

SECTION 2 RULES FOR CARRYING OUT THE ACTION

ARTICLE 11 — PROPER IMPLEMENTATION OF THE ACTION

11.1 Obligation to properly implement the action

The beneficiaries must implement the action as described in Annex 1 and in compliance with the
provisions of the Agreement, the call conditions and all legal obligations under applicable EU,
international and national law.

11.2 Consequences of non-compliance
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If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 12 — CONFLICT OF INTERESTS

12.1 Conflict of interests

The beneficiaries must take all measures to prevent any situation where the impartial and objective
implementation of the Agreement could be compromised for reasons involving family, emotional life,
political or national affinity, economic interest or any other direct or indirect interest (‘conflict of
interests’).

They must formally notify the granting authority without delay of any situation constituting or likely
to lead to a conflict of interests and immediately take all the necessary steps to rectify this situation.

The granting authority may verify that the measures taken are appropriate and may require additional
measures to be taken by a specified deadline.

12.2 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28) and the grant or the beneficiary may be terminated (see Article 32).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 13 — CONFIDENTIALITY AND SECURITY

13.1 Sensitive information

The parties must keep confidential any data, documents or other material (in any form) that is identified
as sensitive in writing (‘sensitive information’) — during the implementation of the action and for at
least until the time-limit set out in the Data Sheet (see Point 6).

If a beneficiary requests, the granting authority may agree to keep such information confidential for
a longer period.

Unless otherwise agreed between the parties, they may use sensitive information only to implement
the Agreement.

The beneficiaries may disclose sensitive information to their personnel or other participants involved
in the action only if they:

(a) need to know it in order to implement the Agreement and
(b) are bound by an obligation of confidentiality.

The granting authority may disclose sensitive information to its staff and to other EU institutions and
bodies.

It may moreover disclose sensitive information to third parties, if:
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(a) this is necessary to implement the Agreement or safeguard the EU financial interests and
(b) the recipients of the information are bound by an obligation of confidentiality.
The confidentiality obligations no longer apply if:
(a) the disclosing party agrees to release the other party
(b) the information becomes publicly available, without breaching any confidentiality obligation
(c) the disclosure of the sensitive information is required by EU, international or national law.

Specific confidentiality rules (if any) are set out in Annex 5.

13.2 Classified information

The parties must handle classified information in accordance with the applicable EU, international or
national law on classified information (in particular, Decision 2015/444'* and its implementing rules).

Deliverables which contain classified information must be submitted according to special procedures
agreed with the granting authority.

Action tasks involving classified information may be subcontracted only after explicit approval (in
writing) from the granting authority.

Classified information may not be disclosed to any third party (including participants involved in the
action implementation) without prior explicit written approval from the granting authority.

Specific security rules (if any) are set out in Annex 5.

13.3 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.
ARTICLE 14 — ETHICS AND VALUES

14.1 Ethics

The action must be carried out in line with the highest ethical standards and the applicable EU,
international and national law on ethical principles.

Specific ethics rules (if any) are set out in Annex 5.
14.2 Values

The beneficiaries must commit to and ensure the respect of basic EU values (such as respect for

12 Commission Decision 2015/444/EC, Euratom of 13 March 2015 on the security rules for protecting EU classified
information (OJ L 72, 17.3.2015, p. 53).
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human dignity, freedom, democracy, equality, the rule of law and human rights, including the rights
of minorities).

Specific rules on values (if any) are set out in Annex 5.

14.3 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 15 — DATA PROTECTION

15.1 Data processing by the granting authority

Any personal data under the Agreement will be processed under the responsibility of the data
controller of the granting authority in accordance with and for the purposes set out in the Portal Privacy
Statement.

For grants where the granting authority is the European Commission, an EU regulatory or executive
agency, joint undertaking or other EU body, the processing will be subject to Regulation 2018/1725".

15.2 Data processing by the beneficiaries

The beneficiaries must process personal data under the Agreement in compliance with the applicable
EU, international and national law on data protection (in particular, Regulation 2016/679'%).

They must ensure that personal data is:
- processed lawfully, fairly and in a transparent manner in relation to the data subjects

- collected for specified, explicit and legitimate purposes and not further processed in a manner
that is incompatible with those purposes

- adequate, relevant and limited to what is necessary in relation to the purposes for which they
are processed

- accurate and, where necessary, kept up to date

- kept in a form which permits identification of data subjects for no longer than is necessary for
the purposes for which the data is processed and

- processed in a manner that ensures appropriate security of the data.

13 Regulation (EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018 on the protection of
natural persons with regard to the processing of personal data by the Union institutions, bodies, offices and agencies
and on the free movement of such data, and repealing Regulation (EC) No 45/2001 and Decision No 1247/2002/EC
(OJ L 295,21.11.2018, p. 39).

14 Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural
persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive
95/46/EC (‘GDPR’) (OJ L 119, 4.5.2016, p. 1).
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The beneficiaries may grant their personnel access to personal data only if it is strictly necessary
for implementing, managing and monitoring the Agreement. The beneficiaries must ensure that the
personnel is under a confidentiality obligation.

The beneficiaries must inform the persons whose data are transferred to the granting authority and
provide them with the Portal Privacy Statement.

15.3 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 16 — INTELLECTUAL PROPERTY RIGHTS (IPR) — BACKGROUND AND
RESULTS —ACCESS RIGHTS AND RIGHTS OF USE

16.1 Background and access rights to background

The beneficiaries must give each other and the other participants access to the background identified
as needed for implementing the action, subject to any specific rules in Annex 5.

‘Background’ means any data, know-how or information — whatever its form or nature (tangible or
intangible), including any rights such as intellectual property rights — that is:

(a) held by the beneficiaries before they acceded to the Agreement and
(b) needed to implement the action or exploit the results.

If background is subject to rights of a third party, the beneficiary concerned must ensure that it is able
to comply with its obligations under the Agreement.

16.2 Ownership of results
The granting authority does not obtain ownership of the results produced under the action.

‘Results’ means any tangible or intangible effect of the action, such as data, know-how or information,
whatever its form or nature, whether or not it can be protected, as well as any rights attached to it,
including intellectual property rights.

16.3 Rights of use of the granting authority on materials, documents and information
received for policy, information, communication, dissemination and publicity purposes

The granting authority has the right to use non-sensitive information relating to the action and
materials and documents received from the beneficiaries (notably summaries for publication,
deliverables, as well as any other material, such as pictures or audio-visual material, in paper or
electronic form) for policy information, communication, dissemination and publicity purposes —
during the action or afterwards.

The right to use the beneficiaries’ materials, documents and information is granted in the form of a
royalty-free, non-exclusive and irrevocable licence, which includes the following rights:
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(a) use for its own purposes (in particular, making them available to persons working for the
granting authority or any other EU service (including institutions, bodies, offices, agencies,
etc.) or EU Member State institution or body; copying or reproducing them in whole or in part,
in unlimited numbers; and communication through press information services)

(b) distribution to the public (in particular, publication as hard copies and in electronic or digital
format, publication on the internet, as a downloadable or non-downloadable file, broadcasting
by any channel, public display or presentation, communicating through press information
services, or inclusion in widely accessible databases or indexes)

(c) editing or redrafting (including shortening, summarising, inserting other elements (e.g.
meta-data, legends, other graphic, visual, audio or text elements), extracting parts (e.g. audio
or video files), dividing into parts, use in a compilation)

(d) translation
(e) storage in paper, electronic or other form
(f) archiving, in line with applicable document-management rules

(g) the right to authorise third parties to act on its behalf or sub-license to third parties the modes
of use set out in Points (b), (c), (d) and (f), if needed for the information, communication and
publicity activity of the granting authority and

(h) processing, analysing, aggregating the materials, documents and information received and
producing derivative works.

The rights of use are granted for the whole duration of the industrial or intellectual property rights
concerned.

If materials or documents are subject to moral rights or third party rights (including intellectual
property rights or rights of natural persons on their image and voice), the beneficiaries must ensure
that they comply with their obligations under this Agreement (in particular, by obtaining the necessary
licences and authorisations from the rights holders concerned).

Where applicable, the granting authority will insert the following information:

“© — [year] — [name of the copyright owner]. All rights reserved. Licensed to the [name of granting authority]
under conditions.”

16.4 Specific rules on IPR, results and background

Specific rules regarding intellectual property rights, results and background (if any) are set out in
Annex 3.

16.5 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such a breach may also lead to other measures described in Chapter 5.
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ARTICLE 17 — COMMUNICATION, DISSEMINATION AND VISIBILITY

17.1 Communication — Dissemination — Promoting the action

Unless otherwise agreed with the granting authority, the beneficiaries must promote the action and its
results by providing targeted information to multiple audiences (including the media and the public),
in accordance with Annex 1 and in a strategic, coherent and effective manner.

Before engaging in a communication or dissemination activity expected to have a major media impact,
the beneficiaries must inform the granting authority.

17.2 Visibility — European flag and funding statement

Unless otherwise agreed with the granting authority, communication activities of the beneficiaries
related to the action (including media relations, conferences, seminars, information material, such as
brochures, leaflets, posters, presentations, etc., in electronic form, via traditional or social media, etc.),
dissemination activities and any infrastructure, equipment, vehicles, supplies or major result funded
by the grant must acknowledge the EU support and display the European flag (emblem) and funding
statement (translated into local languages, where appropriate):

Funded by the
European Union

Co-funded by the
European Union

Funded by the Co-funded by the
European Union European Union

The emblem must remain distinct and separate and cannot be modified by adding other visual
marks, brands or text.

Apart from the emblem, no other visual identity or logo may be used to highlight the EU support.

When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem must
be displayed at least as prominently and visibly as the other logos.

For the purposes of their obligations under this Article, the beneficiaries may use the emblem without
first obtaining approval from the granting authority. This does not, however, give them the right to
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exclusive use. Moreover, they may not appropriate the emblem or any similar trademark or logo, either
by registration or by any other means.

17.3 Quality of information — Disclaimer

Any communication or dissemination activity related to the action must use factually accurate
information.

Moreover, it must indicate the following disclaimer (translated into local languages where
appropriate):

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or [name of the granting authority]. Neither
the European Union nor the granting authority can be held responsible for them.”

17.4 Specific communication, dissemination and visibility rules
Specific communication, dissemination and visibility rules (if any) are set out in Annex 5.

17.5 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.
ARTICLE 18 — SPECIFIC RULES FOR CARRYING OUT THE ACTION
18.1 Specific rules for carrying out the action

Specific rules for implementing the action (if any) are set out in Annex 5.

18.2 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such a breach may also lead to other measures described in Chapter 5.

SECTION 3 GRANT ADMINISTRATION

ARTICLE 19 — GENERAL INFORMATION OBLIGATIONS

19.1 Information requests

The beneficiaries must provide — during the action or afterwards and in accordance with Article 7 —
any information requested in order to verify eligibility of the lump sum contributions declared, proper
implementation of the action and compliance with the other obligations under the Agreement.

The information provided must be accurate, precise and complete and in the format requested,
including electronic format.
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19.2 Participant Register data updates

The beneficiaries must keep — at all times, during the action or afterwards — their information stored
in the Portal Participant Register up to date, in particular, their name, address, legal representatives,
legal form and organisation type.

19.3 Information about events and circumstances which impact the action

The beneficiaries must immediately inform the granting authority (and the other beneficiaries) of any
of the following:

(a) events which are likely to affect or delay the implementation of the action or affect the EU’s
financial interests, in particular:

(i) changes in their legal, financial, technical, organisational or ownership situation
(including changes linked to one of the exclusion grounds listed in the declaration of
honour signed before grant signature)

(i) linked action information: not applicable
(b) circumstances affecting:
(i) the decision to award the grant or

(i1) compliance with requirements under the Agreement.

19.4 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the grant may be reduced (see
Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 20 — RECORD-KEEPING

20.1 Keeping records and supporting documents

The beneficiaries must — at least until the time-limit set out in the Data Sheet (see Point 6) — keep
records and other supporting documents to prove the proper implementation of the action (proper
implementation of the work and/or achievement of the results as described in Annex 1) in line with the
accepted standards in the respective field (if any); beneficiaries do not need to keep specific records
on the actual costs incurred.

The records and supporting documents must be made available upon request (see Article 19) or in the
context of checks, reviews, audits or investigations (see Article 25).

If there are on-going checks, reviews, audits, investigations, litigation or other pursuits of claims under
the Agreement (including the extension of findings; see Article 25), the beneficiaries must keep these
records and other supporting documentation until the end of these procedures.

The beneficiaries must keep the original documents. Digital and digitalised documents are considered
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originals if they are authorised by the applicable national law. The granting authority may accept
non-original documents if they offer a comparable level of assurance.

20.2 Consequences of non-compliance

If a beneficiary breaches any of'its obligations under this Article, lump sum contributions insufficiently
substantiated will be ineligible (see Article 6) and will be rejected (see Article 27), and the grant may
be reduced (see Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 21 — REPORTING

21.1 Continuous reporting

The beneficiaries must continuously report on the progress of the action (e.g. deliverables,
milestones, outputs/outcomes, critical risks, indicators, etc; if any), in the Portal Continuous
Reporting tool and in accordance with the timing and conditions it sets out (as agreed with the granting
authority).

Standardised deliverables (e.g. progress reports not linked to payments, reports on cumulative
expenditure, special reports, etc; if any) must be submitted using the templates published on the Portal.

21.2 Periodic reporting: Technical reports and financial statements

In addition, the beneficiaries must provide reports to request payments, in accordance with the
schedule and modalities set out in the Data Sheet (see Point 4.2):

- for additional prefinancings (if any): an additional prefinancing report
- for interim payments (if any) and the final payment: a periodic report
The prefinancing and periodic reports include a technical and financial part.

The technical part includes an overview of the action implementation. It must be prepared using the
template available in the Portal Periodic Reporting tool.

The financial part of the additional prefinancing report includes a statement on the use of the previous
prefinancing payment.

The financial part of the periodic report includes:
- the financial statement (consolidated statement for the consortium)
- the explanation on the use of resources (or detailed cost reporting table): not applicable
- the certificates on the financial statements (CFS): not applicable.

The financial statement must contain the lump sum contributions indicated in Annex 2, for the work
packages that were completed during the reporting period.

For the last reporting period, the beneficiaries may exceptionally also declare partial lump sum
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contributions for work packages that were not completed (e.g. due to force majeure or technical
impossibility).

Lump sum contributions which are not declared in a financial statement will not be taken into account
by the granting authority.

By signing the financial statement (directly in the Portal Periodic Reporting tool), the coordinator
confirms (on behalf of the consortium) that:

- the information provided is complete, reliable and true

- the lump sum contributions declared are eligible (in particular, the work packages have been
completed, that the work has been properly implemented and/or the results were achieved in
accordance with Annex 1; see Article 6)

- the proper implementation and/or achievement can be substantiated by adequate records and
supporting documents (see Article 20) that will be produced upon request (see Article 19) or
in the context of checks, reviews, audits and investigations (see Article 25).

In case of recoveries (see Article 22), beneficiaries will be held responsible also for the lump sum
contributions declared for their affiliated entities (if any).

21.3 Currency for financial statements and conversion into euros

The financial statements must be drafted in euro.

21.4 Reporting language

The reporting must be in the language of the Agreement, unless otherwise agreed with the granting
authority (see Data Sheet, Point 4.2).

21.5 Consequences of non-compliance

If a report submitted does not comply with this Article, the granting authority may suspend the
payment deadline (see Article 29) and apply other measures described in Chapter 5.

If the coordinator breaches its reporting obligations, the granting authority may terminate the grant or
the coordinator’s participation (see Article 32) or apply other measures described in Chapter 5.

ARTICLE 22 — PAYMENTS AND RECOVERIES — CALCULATION OF AMOUNTS
DUE

22.1 Payments and payment arrangements

Payments will be made in accordance with the schedule and modalities set out in the Data Sheet (see
Point 4.2).

They will be made in euro to the bank account indicated by the coordinator (see Data Sheet, Point 4.2)
and must be distributed without unjustified delay (restrictions may apply to distribution of the initial
prefinancing payment; see Data Sheet, Point 4.2).

Payments to this bank account will discharge the granting authority from its payment obligation.
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The cost of payment transfers will be borne as follows:
- the granting authority bears the cost of transfers charged by its bank
- the beneficiary bears the cost of transfers charged by its bank
- the party causing a repetition of a transfer bears all costs of the repeated transfer.

Payments by the granting authority will be considered to have been carried out on the date when they
are debited to its account.

22.2 Recoveries

Recoveries will be made, if — at beneficiary termination, final payment or afterwards — it turns out
that the granting authority has paid too much and needs to recover the amounts undue.

The general liability regime for recoveries (first-line liability) is as follows: At final payment, the
coordinator will be fully liable for recoveries, even if it has not been the final recipient of the undue
amounts. At beneficiary termination or after final payment, recoveries will be made directly against
the beneficiaries concerned.

Beneficiaries will be fully liable for repaying the debts of their affiliated entities.
In case of enforced recoveries (see Article 22.4):

- the beneficiaries will be jointly and severally liable for repaying debts of another beneficiary
under the Agreement (including late-payment interest), if required by the granting authority
(see Data Sheet, Point 4.4)

- affiliated entities will be held liable for repaying debts of their beneficiaries under the
Agreement (including late-payment interest), if required by the granting authority (see
Data Sheet, Point 4.4).

22.3 Amounts due

22.3.1 Prefinancing payments

The aim of the prefinancing is to provide the beneficiaries with a float.
It remains the property of the EU until the final payment.

For initial prefinancings (if any), the amount due, schedule and modalities are set out in the
Data Sheet (see Point 4.2).

For additional prefinancings (if any), the amount due, schedule and modalities are also set out in
the Data Sheet (see Point 4.2). However, if the statement on the use of the previous prefinancing
payment shows that less than 70% was used, the amount set out in the Data Sheet will be reduced by
the difference between the 70% threshold and the amount used.

Prefinancing payments (or parts of them) may be offset (without the beneficiaries’ consent) against
amounts owed by a beneficiary to the granting authority — up to the amount due to that beneficiary.

For grants where the granting authority is the European Commission or an EU executive agency,
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offsetting may also be done against amounts owed to other Commission services or executive
agencies.

Payments will not be made if the payment deadline or payments are suspended (see Articles 29 and
30).

22.3.2 Amount due at beneficiary termination — Recovery

In case of beneficiary termination, the granting authority will determine the provisional amount due
for the beneficiary concerned.

This will be done on the basis of work packages already completed in previous interim payments.
Payments for ongoing/not yet completed work packages which the beneficiary was working on before
termination (if any) will therefore be made only later on, with the next interim or final payments when
those work packages have been completed.

The amount due will be calculated in the following step:
Step 1 — Calculation of the total accepted EU contribution

Step 1 — Calculation of the total accepted EU contribution

The granting authority will first calculate the ‘accepted EU contribution’ for the beneficiary, on the
basis of the beneficiary’s lump sum contributions for the work packages which were approved in
previous interim payments.

After that, the granting authority will take into account grant reductions (if any). The resulting amount
is the ‘total accepted EU contribution’ for the beneficiary.

The balance is then calculated by deducting the payments received (if any; see report on the
distribution of payments in Article 32), from the total accepted EU contribution:

{total accepted EU contribution for the beneficiary

minus

{prefinancing and interim payments received (if any)}}.
If the balance is negative, it will be recovered in accordance with the following procedure:
The granting authority will send a pre-information letter to the beneficiary concerned:

- formally notifying the intention to recover, the amount due, the amount to be recovered and
the reasons why and

- requesting observations within 30 days of receiving notification.

If no observations are submitted (or the granting authority decides to pursue recovery despite the
observations it has received), it will confirm the amount to be recovered and ask this amount to be
paid to the coordinator (confirmation letter).

22.3.3 Interim payments
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Interim payments reimburse the eligible lump sum contributions claimed for work packages
implemented during the reporting periods (if any).

Interim payments (if any) will be made in accordance with the schedule and modalities set out the
Data Sheet (see Point 4.2).

Payment is subject to the approval of the periodic report and the work packages declared. Their
approval does not imply recognition of compliance, authenticity, completeness or correctness of their
content.

Incomplete work packages and work packages that have not been delivered or cannot be approved
will be rejected (see Article 27).

The interim payment will be calculated by the granting authority in the following steps:
Step 1 — Calculation of the total accepted EU contribution
Step 2 — Limit to the interim payment ceiling

Step 1 — Calculation of the total accepted EU contribution

The granting authority will first calculate the ‘accepted EU contribution’ for the action for the
reporting period, by calculating the lump sum contributions for the approved work packages.

After that, the granting authority will take into account grant reductions from beneficiary termination
(if any). The resulting amount is the ‘total accepted EU contribution’.

Step 2 — Limit to the interim payment ceiling

The resulting amount is then capped to ensure that the total amount of prefinancing and interim
payments (if any) does not exceed the interim payment ceiling set out in the Data Sheet (see Point 4.2).

Interim payments (or parts of them) may be offset (without the beneficiaries’ consent) against amounts
owed by a beneficiary to the granting authority — up to the amount due to that beneficiary.

For grants where the granting authority is the European Commission or an EU executive agency,
offsetting may also be done against amounts owed to other Commission services or executive
agencies.

Payments will not be made if the payment deadline or payments are suspended (see Articles 29 and
30).

22.3.4 Final payment — Final grant amount — Revenues and Profit — Recovery

The final payment (payment of the balance) reimburses the remaining eligible lump sum contributions
claimed for the implemented work packages (if any).

The final payment will be made in accordance with the schedule and modalities set out in the
Data Sheet (see Point 4.2).

Payment is subject to the approval of the final periodic report and the work packages declared. Their
approval does not imply recognition of compliance, authenticity, completeness or correctness of their
content.
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Work packages (or parts of them) that have not been delivered or cannot be approved will be rejected
(see Article 27).

The final grant amount for the action will be calculated in the following steps:
Step 1 — Calculation of the total accepted EU contribution
Step 2 — Limit to the maximum grant amount
Step 3 — Reduction due to the no-profit rule

Step 1 — Calculation of the total accepted EU contribution

The granting authority will first calculate the ‘accepted EU contribution’ for the action for all reporting
periods, by calculating the lump sum contributions for the approved work packages.

After that, the granting authority will take into account grant reductions (if any). The resulting amount
is the ‘total accepted EU contribution’.

Step 2 — Limit to the maximum grant amount

Not applicable
Step 3 — Reduction due to the no-profit rule
Not applicable

The balance (final payment) is then calculated by deducting the total amount of prefinancing and
interim payments already made (if any), from the final grant amount:

{ﬁnal grant amount

minus

{prefinancing and interim payments made (if any)}}.
If the balance is positive, it will be paid to the coordinator.

The final payment (or part of it) may be offset (without the beneficiaries’ consent) against amounts
owed by a beneficiary to the granting authority — up to the amount due to that beneficiary.

For grants where the granting authority is the European Commission or an EU executive agency,
offsetting may also be done against amounts owed to other Commission services or executive
agencies.

Payments will not be made if the payment deadline or payments are suspended (see Articles 29 and
30).

If the balance is negative, it will be recovered in accordance with the following procedure:
The granting authority will send a pre-information letter to the coordinator:

- formally notifying the intention to recover, the final grant amount, the amount to be recovered
and the reasons why
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- requesting observations within 30 days of receiving notification.

If no observations are submitted (or the granting authority decides to pursue recovery despite the
observations it has received), it will confirm the amount to be recovered (confirmation letter),
together with a debit note with the terms and date for payment.

If payment is not made by the date specified in the debit note, the granting authority will enforce
recovery in accordance with Article 22.4.

22.3.5 Audit implementation after final payment — Revised final grant amount — Recovery

If — after the final payment (in particular, after checks, reviews, audits or investigations; see
Article 25) — the granting authority rejects lump sum contributions (see Article 27) or reduces the
grant (see Article 28), it will calculate the revised final grant amount for the beneficiary concerned.

The beneficiary revised final grant amount will be calculated in the following step:
Step 1 — Calculation of the revised total accepted EU contribution

Step 1 — Calculation of the revised total accepted EU contribution

The granting authority will first calculate the ‘revised accepted EU contribution’ for the beneficiary,
by calculating the ‘revised accepted contributions’.

After that, it will take into account grant reductions (if any). The resulting ‘revised total accepted EU
contribution’ is the beneficiary revised final grant amount.

If the revised final grant amount is lower than the beneficiary’s final grant amount (i.e. its share in the
final grant amount for the action), it will be recovered in accordance with the following procedure:

The beneficiary final grant amount (i.e. share in the final grant amount for the action) is calculated
as follows:

{{total accepted EU contribution for the beneficiary
divided by
total accepted EU contribution for the action}

multiplied by

final grant amount for the action}.
The granting authority will send a pre-information letter to the beneficiary concerned:
- formally notifying the intention to recover, the amount to be recovered and the reasons why and
- requesting observations within 30 days of receiving notification.

If no observations are submitted (or the granting authority decides to pursue recovery despite the
observations it has received), it will confirm the amount to be recovered (confirmation letter),
together with a debit note with the terms and the date for payment.

Recoveries against affiliated entities (if any) will be handled through their beneficiaries.
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If payment is not made by the date specified in the debit note, the granting authority will enforce
recovery in accordance with Article 22.4.

22.4 Enforced recovery
If payment is not made by the date specified in the debit note, the amount due will be recovered:

(a) by offsetting the amount — without the coordinator or beneficiary’s consent — against any
amounts owed to the coordinator or beneficiary by the granting authority.

In exceptional circumstances, to safeguard the EU financial interests, the amount may be offset
before the payment date specified in the debit note.

For grants where the granting authority is the European Commission or an EU executive
agency, debts may also be offset against amounts owed by other Commission services or
executive agencies.

(b) by drawing on the financial guarantee(s) (if any)
(c) by holding other beneficiaries jointly and severally liable (if any; see Data Sheet, Point 4.4)
(d) by holding affiliated entities jointly and severally liable (if any, see Data Sheet, Point 4.4)

(e) by taking legal action (see Article 43) or, provided that the granting authority is the European
Commission or an EU executive agency, by adopting an enforceable decision under Article 299
of the Treaty on the Functioning of the EU (TFEU) and Article 100(2) of EU Financial
Regulation 2018/1046.

The amount to be recovered will be increased by late-payment interest at the rate set out in
Article 23.5, from the day following the payment date in the debit note, up to and including the date
the full payment is received.

Partial payments will be first credited against expenses, charges and late-payment interest and then
against the principal.

Bank charges incurred in the recovery process will be borne by the beneficiary, unless
Directive 2015/2366' applies.

For grants where the granting authority is an EU executive agency, enforced recovery by offsetting or
enforceable decision will be done by the services of the European Commission (see also Article 43).

22.5 Consequences of non-compliance

22.5.1 If the granting authority does not pay within the payment deadlines (see above), the
beneficiaries are entitled to late-payment interest at the reference rate applied by the European
Central Bank (ECB) for its main refinancing operations in euros, plus the percentage specified in the
Data Sheet (Point 4.2). The ECB reference rate to be used is the rate in force on the first day of the

15 Directive (EU) 2015/2366 of the European Parliament and of the Council of 25 November 2015 on payment
services in the internal market, amending Directives 2002/65/EC, 2009/110/EC and 2013/36/EU and Regulation (EU)
No 1093/2010, and repealing Directive 2007/64/EC (OJ L 337, 23.12.2015, p. 35).
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month in which the payment deadline expires, as published in the C series of the Official Journal of
the European Union.

If the late-payment interest is lower than or equal to EUR 200, it will be paid to the coordinator only
on request submitted within two months of receiving the late payment.

Late-payment interest is not due if all beneficiaries are EU Member States (including regional and
local government authorities or other public bodies acting on behalf of a Member State for the purpose
of this Agreement).

If payments or the payment deadline are suspended (see Articles 29 and 30), payment will not be
considered as late.

Late-payment interest covers the period running from the day following the due date for payment (see
above), up to and including the date of payment.

Late-payment interest is not considered for the purposes of calculating the final grant amount.

22.5.2 If the coordinator breaches any of its obligations under this Article, the grant may be reduced
(see Article 28) and the grant or the coordinator may be terminated (see Article 32).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 23 — GUARANTEES

23.1 Prefinancing guarantee

If required by the granting authority (see Data Sheet, Point 4.2), the beneficiaries must provide (one
or more) prefinancing guarantee(s) in accordance with the timing and the amounts set out in the
Data Sheet.

The coordinator must submit them to the granting authority in due time before the prefinancing they
are linked to.

The guarantees must be drawn up using the template published on the Portal and fulfil the following
conditions:

(a) be provided by a bank or approved financial institution established in the EU or — if requested
by the coordinator and accepted by the granting authority — by a third party or a bank or
financial institution established outside the EU offering equivalent security

(b) the guarantor stands as first-call guarantor and does not require the granting authority to first
have recourse against the principal debtor (i.e. the beneficiary concerned) and

(c) remain explicitly in force until the final payment and, if the final payment takes the form of a
recovery, until five months after the debit note is notified to a beneficiary.

They will be released within the following month.

23.2 Consequences of non-compliance
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If the beneficiaries breach their obligation to provide the prefinancing guarantee, the prefinancing
will not be paid.

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 24 — CERTIFICATES

Not applicable

ARTICLE 25 — CHECKS, REVIEWS, AUDITS AND INVESTIGATIONS — EXTENSION
OF FINDINGS

25.1 Granting authority checks, reviews and audits
25.1.1 Internal checks

The granting authority may — during the action or afterwards — check the proper implementation of
the action and compliance with the obligations under the Agreement, including assessing lump sum
contributions, deliverables and reports.

25.1.2 Project reviews

The granting authority may carry out reviews on the proper implementation of the action and
compliance with the obligations under the Agreement (general project reviews or specific issues
reviews).

Such project reviews may be started during the implementation of the action and until the time-limit
set out in the Data Sheet (see Point 6). They will be formally notified to the coordinator or beneficiary
concerned and will be considered to start on the date of the notification.

If needed, the granting authority may be assisted by independent, outside experts. If it uses outside
experts, the coordinator or beneficiary concerned will be informed and have the right to object on
grounds of commercial confidentiality or conflict of interest.

The coordinator or beneficiary concerned must cooperate diligently and provide — within the deadline
requested — any information and data in addition to deliverables and reports already submitted.
The granting authority may request beneficiaries to provide such information to it directly. Sensitive
information and documents will be treated in accordance with Article 13.

The coordinator or beneficiary concerned may be requested to participate in meetings, including with
the outside experts.

For on-the-spot visits, the beneficiary concerned must allow access to sites and premises (including
to the outside experts) and must ensure that information requested is readily available.

Information provided must be accurate, precise and complete and in the format requested, including
electronic format.

On the basis of the review findings, a project review report will be drawn up.

The granting authority will formally notify the project review report to the coordinator or beneficiary
concerned, which has 30 days from receiving notification to make observations.
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Project reviews (including project review reports) will be in the language of the Agreement.
25.1.3 Audits

The granting authority may carry out audits on the proper implementation of the action and compliance
with the obligations under the Agreement.

Such audits may be started during the implementation of the action and until the time-limit set out in
the Data Sheet (see Point 6). They will be formally notified to the beneficiary concerned and will be
considered to start on the date of the notification.

The granting authority may use its own audit service, delegate audits to a centralised service or use
external audit firms. If it uses an external firm, the beneficiary concerned will be informed and have
the right to object on grounds of commercial confidentiality or conflict of interest.

The beneficiary concerned must cooperate diligently and provide — within the deadline requested —
any information (including complete accounts, individual salary statements or other personal data)
to verify compliance with the Agreement. Sensitive information and documents will be treated in
accordance with Article 13.

For on-the-spot visits, the beneficiary concerned must allow access to sites and premises (including
for the external audit firm) and must ensure that information requested is readily available.

Information provided must be accurate, precise and complete and in the format requested, including
electronic format.

On the basis of the audit findings, a draft audit report will be drawn up.

The auditors will formally notify the draft audit report to the beneficiary concerned, which has 30 days
from receiving notification to make observations (contradictory audit procedure).

The final audit report will take into account observations by the beneficiary concerned and will be
formally notified to them.

Audits (including audit reports) will be in the language of the Agreement.

25.2 European Commission checks, reviews and audits in grants of other granting
authorities

Where the granting authority is not the European Commission, the latter has the same rights of checks,
reviews and audits as the granting authority.

25.3 Access to records for assessing simplified forms of funding

The beneficiaries must give the European Commission access to their statutory records for the periodic
assessment of simplified forms of funding which are used in EU programmes.

25.4 OLAF, EPPO and ECA audits and investigations

The following bodies may also carry out checks, reviews, audits and investigations — during the
action or afterwards:
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- the European Anti-Fraud Office (OLAF) under Regulations No 883/201316 and No 2185/96!7

- the European Public Prosecutor’s Office (EPPO) under Regulation 2017/1939

- the European Court of Auditors (ECA) under Article 287 of the Treaty on the Functioning of
the EU (TFEU) and Article 257 of EU Financial Regulation 2018/1046.

If requested by these bodies, the beneficiary concerned must provide full, accurate and complete
information in the format requested (including complete accounts, individual salary statements or
other personal data, including in electronic format) and allow access to sites and premises for
on-the-spot visits or inspections — as provided for under these Regulations.

To this end, the beneficiary concerned must keep all relevant information relating to the action, at
least until the time-limit set out in the Data Sheet (Point 6) and, in any case, until any ongoing checks,
reviews, audits, investigations, litigation or other pursuits of claims have been concluded.

25.5 Consequences of checks, reviews, audits and investigations — Extension of findings
25.5.1 Consequences of checks, reviews, audits and investigations in this grant

Findings in checks, reviews, audits or investigations carried out in the context of this grant may lead to
rejections (see Article 27), grant reduction (see Article 28) or other measures described in Chapter 5.

Rejections or grant reductions after the final payment will lead to a revised final grant amount (see
Article 22).

Findings in checks, reviews, audits or investigations during the action implementation may lead to a
request for amendment (see Article 39), to change the description of the action set out in Annex 1.

Checks, reviews, audits or investigations that find systemic or recurrent errors, irregularities, fraud
or breach of obligations in any EU grant may also lead to consequences in other EU grants awarded
under similar conditions (‘extension to other grants’).

Moreover, findings arising from an OLAF or EPPO investigation may lead to criminal prosecution
under national law.

25.5.2 Extension from other grants
Findings of checks, reviews, audits or investigations in other grants may be extended to this grant, if:

(a) the beneficiary concerned is found, in other EU grants awarded under similar conditions, to
have committed systemic or recurrent errors, irregularities, fraud or breach of obligations that
have a material impact on this grant and

(b) those findings are formally notified to the beneficiary concerned — together with the list of

16 Regulation (EU, Euratom) No 883/2013 of the European Parliament and of the Council of 11 September 2013
concerning investigations conducted by the European Anti-Fraud Office (OLAF) and repealing Regulation (EC)
No 1073/1999 of the European Parliament and of the Council and Council Regulation (Euratom) No 1074/1999 (OJ
L 248, 18/09/2013, p. 1).

17 Council Regulation (Euratom, EC) No 2185/96 of 11 November 1996 concerning on-the-spot checks and inspections
carried out by the Commission in order to protect the European Communities' financial interests against fraud and other
irregularities (OJ L 292, 15/11/1996, p. 2).
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grants affected by the findings — within the time-limit for audits set out in the Data Sheet (see
Point 6).

The granting authority will formally notify the beneficiary concerned of the intention to extend the
findings and the list of grants affected.

If the extension concerns rejections of lump sum contributions: the notification will include:
(a) an invitation to submit observations on the list of grants affected by the findings
(b) the request to submit revised financial statements for all grants affected

(c) the correction rate for extrapolation, established on the basis of the systemic or recurrent errors,
to calculate the amounts to be rejected, if the beneficiary concerned:

(1) considers that the submission of revised financial statements is not possible or practicable
or

(i) does not submit revised financial statements.
If the extension concerns grant reductions: the notification will include:
(a) an invitation to submit observations on the list of grants affected by the findings and

(b) the correction rate for extrapolation, established on the basis of the systemic or recurrent
errors and the principle of proportionality.

The beneficiary concerned has 60 days from receiving notification to submit observations, revised
financial statements or to propose a duly substantiated alternative correction method/rate.

On the basis of this, the granting authority will analyse the impact and decide on the implementation
(i.e. start rejection or grant reduction procedures, either on the basis of the revised financial statements
or the announced/alternative method/rate or a mix of those; see Articles 27 and 28).

25.6 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, lump sum contributions insufficiently
substantiated will be ineligible (see Article 6) and will be rejected (see Article 27), and the grant may
be reduced (see Article 28).

Such breaches may also lead to other measures described in Chapter 5.

ARTICLE 26 — IMPACT EVALUATIONS

26.1 Impact evaluation

The granting authority may carry out impact evaluations of the action, measured against the objectives
and indicators of the EU programme funding the grant.

Such evaluations may be started during implementation of the action and until the time-limit set out
in the Data Sheet (see Point 6). They will be formally notified to the coordinator or beneficiaries and
will be considered to start on the date of the notification.
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If needed, the granting authority may be assisted by independent outside experts.

The coordinator or beneficiaries must provide any information relevant to evaluate the impact of the
action, including information in electronic format.

26.2 Consequences of non-compliance

If a beneficiary breaches any of its obligations under this Article, the granting authority may apply
the measures described in Chapter 5.

CHAPTER S CONSEQUENCES OF NON-COMPLIANCE

SECTION 1 REJECTIONS AND GRANT REDUCTION

ARTICLE 27 — REJECTION OF CONTRIBUTIONS

27.1 Conditions

The granting authority will — at interim payment, final payment or afterwards — reject any lump sum
contributions which are ineligible (see Article 6), in particular following checks, reviews, audits or
investigations (see Article 25).

The rejection may also be based on the extension of findings from other grants to this grant (see
Article 25).

Ineligible lump sum contributions will be rejected.

27.2 Procedure

If the rejection does not lead to a recovery, the granting authority will formally notify the coordinator
or beneficiary concerned of the rejection, the amounts and the reasons why. The coordinator or
beneficiary concerned may — within 30 days of receiving notification — submit observations if it
disagrees with the rejection (payment review procedure).

If the rejection leads to a recovery, the granting authority will follow the contradictory procedure with
pre-information letter set out in Article 22.

27.3 Effects

If the granting authority rejects lump sum contributions, it will deduct them from the lump sum
contributions declared and then calculate the amount due (and, if needed, make a recovery; see
Article 22).

ARTICLE 28 — GRANT REDUCTION

28.1 Conditions

The granting authority may — at beneficiary termination, final payment or afterwards — reduce the
grant for a beneficiary, if:
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(a) the beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed:

(1) substantial errors, irregularities or fraud or

(i) serious breach of obligations under this Agreement or during its award (including
improper implementation of the action, non-compliance with the call conditions,
submission of false information, failure to provide required information, breach of ethics
or security rules (if applicable), etc.), or

(b) the beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed — in other EU grants
awarded to it under similar conditions — systemic or recurrent errors, irregularities, fraud or
serious breach of obligations that have a material impact on this grant (extension of findings;
see Article 25.5).

The amount of the reduction will be calculated for each beneficiary concerned and proportionate to the
seriousness and the duration of the errors, irregularities or fraud or breach of obligations, by applying
an individual reduction rate to their accepted EU contribution.

28.2 Procedure

If the grant reduction does not lead to a recovery, the granting authority will formally notify the
coordinator or beneficiary concerned of the reduction, the amount to be reduced and the reasons why.
The coordinator or beneficiary concerned may — within 30 days of receiving notification — submit
observations if it disagrees with the reduction (payment review procedure).

Ifthe grant reduction leads to a recovery, the granting authority will follow the contradictory procedure
with pre-information letter set out in Article 22.

28.3 Effects

If the granting authority reduces the grant, it will deduct the reduction and then calculate the amount
due (and, if needed, make a recovery; see Article 22).

SECTION 2 SUSPENSION AND TERMINATION

ARTICLE 29 — PAYMENT DEADLINE SUSPENSION

29.1 Conditions

The granting authority may — at any moment — suspend the payment deadline if a payment cannot
be processed because:

(a) the required report (see Article 21) has not been submitted or is not complete or additional
information is needed

(b) there are doubts about the amount to be paid (e.g. ongoing extension procedure, queries
about eligibility, need for a grant reduction, etc.) and additional checks, reviews, audits or
investigations are necessary, or
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(c) there are other issues affecting the EU financial interests.

29.2 Procedure
The granting authority will formally notify the coordinator of the suspension and the reasons why.
The suspension will take effect the day the notification is sent.

If the conditions for suspending the payment deadline are no longer met, the suspension will be lifted
— and the remaining time to pay (see Data Sheet, Point 4.2) will resume.

If the suspension exceeds two months, the coordinator may request the granting authority to confirm
if the suspension will continue.

If the payment deadline has been suspended due to the non-compliance of the report and the revised
report is not submitted (or was submitted but is also rejected), the granting authority may also terminate
the grant or the participation of the coordinator (see Article 32).

ARTICLE 30 — PAYMENT SUSPENSION

30.1 Conditions

The granting authority may — at any moment — suspend payments, in whole or in part for one or
more beneficiaries, if:

(a) a beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed or is suspected of
having committed:

(i) substantial errors, irregularities or fraud or

(i1) serious breach of obligations under this Agreement or during its award (including
improper implementation of the action, non-compliance with the call conditions,
submission of false information, failure to provide required information, breach of ethics
or security rules (if applicable), etc.), or

(b) a beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed — in other EU grants
awarded to it under similar conditions — systemic or recurrent errors, irregularities, fraud or
serious breach of obligations that have a material impact on this grant (extension of findings;
see Article 25.5).

If payments are suspended for one or more beneficiaries, the granting authority will make partial
payment(s) for the part(s) not suspended. If suspension concerns the final payment, the payment (or
recovery) of the remaining amount after suspension is lifted will be considered to be the payment that
closes the action.

30.2 Procedure

Before suspending payments, the granting authority will send a pre-information letter to the
beneficiary concerned:
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- formally notifying the intention to suspend payments and the reasons why and
- requesting observations within 30 days of receiving notification.

If the granting authority does not receive observations or decides to pursue the procedure despite the
observations it has received, it will confirm the suspension (confirmation letter). Otherwise, it will
formally notify that the procedure is discontinued.

At the end of the suspension procedure, the granting authority will also inform the coordinator.
The suspension will take effect the day after the confirmation notification is sent.

If the conditions for resuming payments are met, the suspension will be lifted. The granting authority
will formally notify the beneficiary concerned (and the coordinator) and set the suspension end date.

During the suspension, no prefinancing will be paid to the beneficiaries concerned. For interim
payments, the periodic reports for all reporting periods except the last one (see Article 21) must
not contain any financial statements from the beneficiary concerned (or its affiliated entities). The
coordinator must include them in the next periodic report after the suspension is lifted or — if
suspension is not lifted before the end of the action — in the last periodic report.

ARTICLE 31 — GRANT AGREEMENT SUSPENSION

31.1 Consortium-requested GA suspension
31.1.1 Conditions and procedure

The beneficiaries may request the suspension of the grant or any part of'it, if exceptional circumstances
— in particular force majeure (see Article 35) — make implementation impossible or excessively
difficult.

The coordinator must submit a request for amendment (see Article 39), with:
- the reasons why

- the date the suspension takes effect; this date may be before the date of the submission of the
amendment request and

- the expected date of resumption.
The suspension will take effect on the day specified in the amendment.

Once circumstances allow for implementation to resume, the coordinator must immediately request
another amendment of the Agreement to set the suspension end date, the resumption date (one day
after suspension end date), extend the duration and make other changes necessary to adapt the action
to the new situation (see Article 39) — unless the grant has been terminated (see Article 32). The
suspension will be lifted with effect from the suspension end date set out in the amendment. This date
may be before the date of the submission of the amendment request.

During the suspension, no prefinancing will be paid. Moreover, no work may be done. Ongoing work
packages must be interrupted and no new work packages may be started.
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31.2 [EU-initiated GA suspension
31.2.1 Conditions
The granting authority may suspend the grant or any part of it, if:

(a) a beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed or is suspected of
having committed:

(i) substantial errors, irregularities or fraud or

(i1) serious breach of obligations under this Agreement or during its award (including
improper implementation of the action, non-compliance with the call conditions,
submission of false information, failure to provide required information, breach of ethics
or security rules (if applicable), etc.), or

(b) a beneficiary (or a person having powers of representation, decision-making or control, or
person essential for the award/implementation of the grant) has committed — in other EU grants
awarded to it under similar conditions — systemic or recurrent errors, irregularities, fraud or
serious breach of obligations that have a material impact on this grant (extension of findings;
see Article 25.5)

(c) other:
(1) linked action issues: not applicable
(i) additional GA suspension grounds: not applicable.
31.2.2 Procedure

Before suspending the grant, the granting authority will send a pre-information letter to the
coordinator:

- formally notifying the intention to suspend the grant and the reasons why and
- requesting observations within 30 days of receiving notification.

If the granting authority does not receive observations or decides to pursue the procedure despite the
observations it has received, it will confirm the suspension (confirmation letter). Otherwise, it will
formally notify that the procedure is discontinued.

The suspension will take effect the day after the confirmation notification is sent (or on a later date
specified in the notification).

Once the conditions for resuming implementation of the action are met, the granting authority will
formally notify the coordinator a lifting of suspension letter, in which it will set the suspension
end date and invite the coordinator to request an amendment of the Agreement to set the resumption
date (one day after suspension end date), extend the duration and make other changes necessary to
adapt the action to the new situation (see Article 39) — unless the grant has been terminated (see
Article 32). The suspension will be lifted with effect from the suspension end date set out in the lifting
of suspension letter. This date may be before the date on which the letter is sent.
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During the suspension, no prefinancing will be paid. Moreover, no work may be done. Ongoing work
packages must be interrupted and no new work packages may be started.

The beneficiaries may not claim damages due to suspension by the granting authority (see Article 33).

Grant suspension does not affect the granting authority’s right to terminate the grant or a beneficiary
(see Article 32) or reduce the grant (see Article 28).

ARTICLE 32 — GRANT AGREEMENT OR BENEFICIARY TERMINATION

32.1 Consortium-requested GA termination
32.1.1 Conditions and procedure
The beneficiaries may request the termination of the grant.
The coordinator must submit a request for amendment (see Article 39), with:
- the reasons why
- the date the consortium ends work on the action (‘end of work date’) and

- the date the termination takes effect (‘termination date’); this date must be after the date of the
submission of the amendment request.

The termination will take effect on the termination date specified in the amendment.

If no reasons are given or if the granting authority considers the reasons do not justify termination,
it may consider the grant terminated improperly.

32.1.2 Effects

The coordinator must — within 60 days from when termination takes effect — submit a periodic
report (for the open reporting period until termination).

The granting authority will calculate the final grant amount and final payment on the basis of the
report submitted and taking into account the lump sum contributions for activities implemented before
the end of work date (see Article 22). Partial lump sum contributions for work packages that were not
completed (e.g. due to technical reasons) may exceptionally be taken into account.

If the granting authority does not receive the report within the deadline, only lump sum contributions
which are included in an approved periodic report will be taken into account (no contributions if no
periodic report was ever approved).

Improper termination may lead to a grant reduction (see Article 28).

After termination, the beneficiaries’ obligations (in particular Articles 13 (confidentiality and
security), 16 (IPR), 17 (communication, dissemination and visibility), 21 (reporting), 25 (checks,
reviews, audits and investigations), 26 (impact evaluation), 27 (rejections), 28 (grant reduction) and
42 (assignment of claims)) continue to apply.

32.2 Consortium-requested beneficiary termination
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32.2.1 Conditions and procedure

The coordinator may request the termination of the participation of one or more beneficiaries, on
request of the beneficiary concerned or on behalf of the other beneficiaries.

The coordinator must submit a request for amendment (see Article 39), with:
- the reasons why

- the opinion of the beneficiary concerned (or proof that this opinion has been requested in
writing)

- the date the beneficiary ends work on the action (‘end of work date”’)

- the date the termination takes effect (‘termination date’); this date must be after the date of the
submission of the amendment request.

If the termination concerns the coordinator and is done without its agreement, the amendment request
must be submitted by another beneficiary (acting on behalf of the consortium).

The termination will take effect on the termination date specified in the amendment.

If no information is given or if the granting authority considers that the reasons do not justify
termination, it may consider the beneficiary to have been terminated improperly.

32.2.2 Effects
The coordinator must — within 60 days from when termination takes effect — submit:
(i) areport on the distribution of payments to the beneficiary concerned

(i) a termination report from the beneficiary concerned, for the open reporting period until
termination, containing an overview of the progress of the work

(ii1)) a second request for amendment (see Article 39) with other amendments needed (e.g.
reallocation of the tasks and the estimated budget of the terminated beneficiary; addition of
a new beneficiary to replace the terminated beneficiary; change of coordinator, etc.).

The granting authority will calculate the amount due to the beneficiary on the basis of the reports
submitted in previous interim payments (i.e. beneficiary’s lump sum contributions for completed and
approved work packages).

Lump sum contributions for ongoing/not yet completed work packages will have to be included in the
periodic report for the next reporting periods when those work packages have been completed.

If the granting authority does not receive the report on the distribution of payments within the deadline,
it will consider that:

- the coordinator did not distribute any payment to the beneficiary concerned and that

- the beneficiary concerned must not repay any amount to the coordinator.
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If the second request for amendment is accepted by the granting authority, the Agreement is amended
to introduce the necessary changes (see Article 39).

If the second request for amendment is rejected by the granting authority (because it calls into question
the decision awarding the grant or breaches the principle of equal treatment of applicants), the grant
may be terminated (see Article 32).

Improper termination may lead to a reduction of the grant (see Article 31) or grant termination (see
Article 32).

After termination, the concerned beneficiary’s obligations (in particular Articles 13 (confidentiality
and security), 16 (IPR), 17 (communication, dissemination and visibility), 21 (reporting), 25 (checks,
reviews, audits and investigations), 26 (impact evaluation), 27 (rejections), 28 (grant reduction) and
42 (assignment of claims)) continue to apply.

32.3 EU-initiated GA or beneficiary termination

32.3.1 Conditions

The granting authority may terminate the grant or the participation of one or more beneficiaries, if:
(a) one or more beneficiaries do not accede to the Agreement (see Article 40)

(b) a change to the action or the legal, financial, technical, organisational or ownership situation
of a beneficiary is likely to substantially affect the implementation of the action or calls into
question the decision to award the grant (including changes linked to one of the exclusion
grounds listed in the declaration of honour)

(c) following termination of one or more beneficiaries, the necessary changes to the Agreement
(and their impact on the action) would call into question the decision awarding the grant or
breach the principle of equal treatment of applicants

(d) implementation of the action has become impossible or the changes necessary for its
continuation would call into question the decision awarding the grant or breach the principle
of equal treatment of applicants

(e) a beneficiary (or person with unlimited liability for its debts) is subject to bankruptcy
proceedings or similar (including insolvency, winding-up, administration by a liquidator or
court, arrangement with creditors, suspension of business activities, etc.)

(f) a beneficiary (or person with unlimited liability for its debts) is in breach of social security
or tax obligations

(g) abeneficiary (or person having powers of representation, decision-making or control, or person
essential for the award/implementation of the grant) has been found guilty of grave professional
misconduct

(h) abeneficiary (or person having powers of representation, decision-making or control, or person
essential for the award/implementation of the grant) has committed fraud, corruption, or is
involved in a criminal organisation, money laundering, terrorism-related crimes (including
terrorism financing), child labour or human trafficking
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(i) abeneficiary (or person having powers of representation, decision-making or control, or person
essential for the award/implementation of the grant) was created under a different jurisdiction
with the intent to circumvent fiscal, social or other legal obligations in the country of origin
(or created another entity with this purpose)

(j) abeneficiary (or person having powers of representation, decision-making or control, or person
essential for the award/implementation of the grant) has committed:

(1) substantial errors, irregularities or fraud or

(i) serious breach of obligations under this Agreement or during its award (including
improper implementation of the action, non-compliance with the call conditions,
submission of false information, failure to provide required information, breach of ethics
or security rules (if applicable), etc.)

(k) abeneficiary (or person having powers of representation, decision-making or control, or person
essential for the award/implementation of the grant) has committed — in other EU grants
awarded to it under similar conditions — systemic or recurrent errors, irregularities, fraud or
serious breach of obligations that have a material impact on this grant (extension of findings;
see Article 25.5)

() despite a specific request by the granting authority, a beneficiary does not request — through
the coordinator — an amendment to the Agreement to end the participation of one of its
affiliated entities or associated partners that is in one of the situations under points (d), (f), (e),
(g), (h), (1) or (j) and to reallocate its tasks, or

(m) other:
(1) linked action issues: not applicable
(i1) additional GA termination grounds: not applicable.
32.3.2 Procedure

Before terminating the grant or participation of one or more beneficiaries, the granting authority will
send a pre-information letter to the coordinator or beneficiary concerned:

- formally notifying the intention to terminate and the reasons why and
- requesting observations within 30 days of receiving notification.

If the granting authority does not receive observations or decides to pursue the procedure despite
the observations it has received, it will confirm the termination and the date it will take effect
(confirmation letter). Otherwise, it will formally notify that the procedure is discontinued.

For beneficiary terminations, the granting authority will — at the end of the procedure — also inform
the coordinator.

The termination will take effect the day after the confirmation notification is sent (or on a later date
specified in the notification; ‘termination date’).

32.3.3 Effects
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(a) for GA termination:

The coordinator must — within 60 days from when termination takes effect — submit a
periodic report (for the last open reporting period until termination).

The granting authority will calculate the final grant amount and final payment on the basis
of the report submitted and taking into account the lump sum contributions for activities
implemented before termination takes effect (see Article 22). Partial lump sum contributions
for work packages that were not completed (e.g. due to technical reasons) may exceptionally
be taken into account.

If the grant is terminated for breach of the obligation to submit reports, the coordinator may
not submit any report after termination.

If the granting authority does not receive the report within the deadline, only lump sum
contributions which are included in an approved periodic report will be taken into account (no
contributions if no periodic report was ever approved).

Termination does not affect the granting authority’s right to reduce the grant (see Article 28)
or to impose administrative sanctions (see Article 34).

The beneficiaries may not claim damages due to termination by the granting authority (see
Article 33).

After termination, the beneficiaries’ obligations (in particular Articles 13 (confidentiality
and security), 16 (IPR), 17 (communication, dissemination and visibility), 21 (reporting), 25
(checks, reviews, audits and investigations), 26 (impact evaluation), 27 (rejections), 28 (grant
reduction) and 42 (assignment of claims)) continue to apply.

(b) for beneficiary termination:
The coordinator must — within 60 days from when termination takes effect — submit:
(1) areport on the distribution of payments to the beneficiary concerned

(i) a termination report from the beneficiary concerned, for the open reporting period
until termination, containing an overview of the progress of the work

(iii)) a request for amendment (see Article 39) with any amendments needed (e.g.
reallocation of the tasks and the estimated budget of the terminated beneficiary;
addition of a new beneficiary to replace the terminated beneficiary; change of
coordinator, etc.).

The granting authority will calculate the amount due to the beneficiary on the basis of the
reports submitted in previous interim payments (i.e. beneficiary’s lump sum contributions for
completed and approved work packages).

Lump sum contributions for ongoing/not yet completed work packages will have to be included
in the periodic report for the next reporting periods when those work packages have been
completed.
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If the granting authority does not receive the report on the distribution of payments within the
deadline, it will consider that:

- the coordinator did not distribute any payment to the beneficiary concerned and that
- the beneficiary concerned must not repay any amount to the coordinator.

If the request for amendment is accepted by the granting authority, the Agreement is amended
to introduce the necessary changes (see Article 39).

If the request for amendment is rejected by the granting authority (because it calls into question
the decision awarding the grant or breaches the principle of equal treatment of applicants), the
grant may be terminated (see Article 32).

After termination, the concerned beneficiary’s obligations (in particular Articles 13
(confidentiality and security), 16 (IPR), 17 (communication, dissemination and visibility),
21 (reporting), 25 (checks, reviews, audits and investigations), 26 (impact evaluation), 27
(rejections), 28 (grant reduction) and 42 (assignment of claims)) continue to apply.

SECTION 3 OTHER CONSEQUENCES: DAMAGES AND ADMINISTRATIVE
SANCTIONS

ARTICLE 33 — DAMAGES

33.1 Liability of the granting authority

The granting authority cannot be held liable for any damage caused to the beneficiaries or to third
parties as a consequence of the implementation of the Agreement, including for gross negligence.

The granting authority cannot be held liable for any damage caused by any of the beneficiaries or
other participants involved in the action, as a consequence of the implementation of the Agreement.

33.2 Liability of the beneficiaries

The beneficiaries must compensate the granting authority for any damage it sustains as a result of the
implementation of the action or because the action was not implemented in full compliance with the
Agreement, provided that it was caused by gross negligence or wilful act.

The liability does not extend to indirect or consequential losses or similar damage (such as loss of
profit, loss of revenue or loss of contracts), provided such damage was not caused by wilful act or
by a breach of confidentiality.

ARTICLE 34 — ADMINISTRATIVE SANCTIONS AND OTHER MEASURES

Nothing in this Agreement may be construed as preventing the adoption of administrative sanctions
(i.e. exclusion from EU award procedures and/or financial penalties) or other public law measures,
in addition or as an alternative to the contractual measures provided under this Agreement (see,
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for instance, Articles 135 to 145 EU Financial Regulation 2018/1046 and Articles 4 and 7 of
Regulation 2988/95™).

SECTION 4 FORCE MAJEURE

ARTICLE 35 — FORCE MAJEURE

A party prevented by force majeure from fulfilling its obligations under the Agreement cannot be
considered in breach of them.

‘Force majeure’ means any situation or event that:
- prevents either party from fulfilling their obligations under the Agreement,
- was unforeseeable, exceptional situation and beyond the parties’ control,

- was not due to error or negligence on their part (or on the part of other participants involved
in the action), and

- proves to be inevitable in spite of exercising all due diligence.

Any situation constituting force majeure must be formally notified to the other party without delay,
stating the nature, likely duration and foreseeable effects.

The parties must immediately take all the necessary steps to limit any damage due to force majeure
and do their best to resume implementation of the action as soon as possible.

CHAPTER 6 FINAL PROVISIONS

ARTICLE 36 — COMMUNICATION BETWEEN THE PARTIES

36.1 Forms and means of communication — Electronic management
EU grants are managed fully electronically through the EU Funding & Tenders Portal (‘Portal’).

All communications must be made electronically through the Portal in accordance with the Portal
Terms and Conditions and using the forms and templates provided there (except if explicitly instructed
otherwise by the granting authority).

Communications must be made in writing and clearly identify the grant agreement (project number
and acronym).

Communications must be made by persons authorised according to the Portal Terms and Conditions.
For naming the authorised persons, each beneficiary must have designated — before the signature of
this Agreement — a ‘legal entity appointed representative (LEAR)’. The role and tasks of the LEAR
are stipulated in their appointment letter (see Portal Terms and Conditions).

18 Council Regulation (EC, Euratom) No 2988/95 of 18 December 1995 on the protection of the European Communities
financial interests (OJ L 312, 23.12.1995, p. 1).
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If the electronic exchange system is temporarily unavailable, instructions will be given on the Portal.

36.2 Date of communication

The sending date for communications made through the Portal will be the date and time of sending,
as indicated by the time logs.

The receiving date for communications made through the Portal will be the date and time the
communication is accessed, as indicated by the time logs. Formal notifications that have not been
accessed within 10 days after sending, will be considered to have been accessed (see Portal Terms
and Conditions).

If a communication is exceptionally made on paper (by e-mail or postal service), general principles
apply (i.e. date of sending/receipt). Formal notifications by registered post with proof of delivery will
be considered to have been received either on the delivery date registered by the postal service or the
deadline for collection at the post office.

If the electronic exchange system is temporarily unavailable, the sending party cannot be considered
in breach of its obligation to send a communication within a specified deadline.

36.3 Addresses for communication
The Portal can be accessed via the Europa website.

The address for paper communications to the granting authority (if exceptionally allowed) is the
official mailing address indicated on its website.

For beneficiaries, it is the legal address specified in the Portal Participant Register.

ARTICLE 37 — INTERPRETATION OF THE AGREEMENT

The provisions in the Data Sheet take precedence over the rest of the Terms and Conditions of the
Agreement.

Annex 5 takes precedence over the Terms and Conditions.
The Terms and Conditions take precedence over the Annexes other than Annex 5.

Annex 2 takes precedence over Annex 1.

ARTICLE 38 — CALCULATION OF PERIODS AND DEADLINES

In accordance with Regulation No 1182/71", periods expressed in days, months or years are calculated

from the moment the triggering event occurs.
The day during which that event occurs is not considered as falling within the period.

‘Days’ means calendar days, not working days.

19 Regulation (EEC, Euratom) No 1182/71 of the Council of 3 June 1971 determining the rules applicable to periods, dates
and time-limits (OJ L 124, 8/6/1971, p. 1).
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ARTICLE 39 — AMENDMENTS

39.1 Conditions

The Agreement may be amended, unless the amendment entails changes to the Agreement which
would call into question the decision awarding the grant or breach the principle of equal treatment
of applicants.

Amendments may be requested by any of the parties.

39.2 Procedure

The party requesting an amendment must submit a request for amendment signed directly in the Portal
Amendment tool.

The coordinator submits and receives requests for amendment on behalf of the beneficiaries (see
Annex 3). If a change of coordinator is requested without its agreement, the submission must be done
by another beneficiary (acting on behalf of the other beneficiaries).

The request for amendment must include:
- the reasons why
- the appropriate supporting documents and

- for a change of coordinator without its agreement: the opinion of the coordinator (or proof that
this opinion has been requested in writing).

The granting authority may request additional information.

If the party receiving the request agrees, it must sign the amendment in the tool within 45 days of
receiving notification (or any additional information the granting authority has requested). If it does
not agree, it must formally notify its disagreement within the same deadline. The deadline may be
extended, if necessary for the assessment of the request. If no notification is received within the
deadline, the request is considered to have been rejected.

An amendment enters into force on the day of the signature of the receiving party.

An amendment takes effect on the date of entry into force or other date specified in the amendment.

ARTICLE 40 — ACCESSION AND ADDITION OF NEW BENEFICIARIES

40.1 Accession of the beneficiaries mentioned in the Preamble

The beneficiaries which are not coordinator must accede to the grant by signing the accession form
(see Annex 3) directly in the Portal Grant Preparation tool, within 30 days after the entry into force
of the Agreement (see Article 44).

They will assume the rights and obligations under the Agreement with effect from the date of its entry
into force (see Article 44).

If a beneficiary does not accede to the grant within the above deadline, the coordinator must — within
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30 days — request an amendment (see Article 39) to terminate the beneficiary and make any changes
necessary to ensure proper implementation of the action. This does not affect the granting authority’s
right to terminate the grant (see Article 32).

40.2 Addition of new beneficiaries
In justified cases, the beneficiaries may request the addition of a new beneficiary.

For this purpose, the coordinator must submit a request for amendment in accordance with Article 39.
It must include an accession form (see Annex 3) signed by the new beneficiary directly in the Portal
Amendment tool.

New beneficiaries will assume the rights and obligations under the Agreement with effect from the
date of their accession specified in the accession form (see Annex 3).

Additions are also possible in mono-beneficiary grants.

ARTICLE 41 — TRANSFER OF THE AGREEMENT

In justified cases, the beneficiary of a mono-beneficiary grant may request the transfer of the grant to
a new beneficiary, provided that this would not call into question the decision awarding the grant or
breach the principle of equal treatment of applicants.

The beneficiary must submit a request for amendment (see Article 39), with
- the reasons why

- the accession form (see Annex 3) signed by the new beneficiary directly in the Portal
Amendment tool and

- additional supporting documents (if required by the granting authority).

The new beneficiary will assume the rights and obligations under the Agreement with effect from the
date of accession specified in the accession form (see Annex 3).

ARTICLE 42 — ASSIGNMENTS OF CLAIMS FOR PAYMENT AGAINST THE
GRANTING AUTHORITY

The beneficiaries may not assign any of their claims for payment against the granting authority to
any third party, except if expressly approved in writing by the granting authority on the basis of a
reasoned, written request by the coordinator (on behalf of the beneficiary concerned).

If the granting authority has not accepted the assignment or if the terms of it are not observed, the
assignment will have no effect on it.

In no circumstances will an assignment release the beneficiaries from their obligations towards the
granting authority.

ARTICLE 43 — APPLICABLE LAW AND SETTLEMENT OF DISPUTES

43.1 Applicable law
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The Agreement is governed by the applicable EU law, supplemented if necessary by the law of
Belgium.

Special rules may apply for beneficiaries which are international organisations (if any; see Data Sheet,
Point 5).

43.2 Dispute settlement

If a dispute concerns the interpretation, application or validity of the Agreement, the parties must bring
action before the EU General Court — or, on appeal, the EU Court of Justice — under Article 272
of the Treaty on the Functioning of the EU (TFEU).

For non-EU beneficiaries (if any), such disputes must be brought before the courts of Brussels,
Belgium — unless an international agreement provides for the enforceability of EU court judgements.

For beneficiaries with arbitration as special dispute settlement forum (if any; see Data Sheet, Point 5),
the dispute will — in the absence of an amicable settlement — be settled in accordance with the Rules
for Arbitration published on the Portal.

If a dispute concerns administrative sanctions, offsetting or an enforceable decision under Article 299
TFEU (see Articles 22 and 34), the beneficiaries must bring action before the General Court — or, on
appeal, the Court of Justice — under Article 263 TFEU.

For grants where the granting authority is an EU executive agency (see Preamble), actions against
offsetting and enforceable decisions must be brought against the European Commission (not against
the granting authority; see also Article 22).

ARTICLE 44 — ENTRY INTO FORCE

The Agreement will enter into force on the day of signature by the granting authority or the
coordinator, depending on which is later.

SIGNATURES

For the coordinator For the granting authority
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DESCRIPTION OF THE ACTION (PART A)

COVER PAGE

Part A of the Description of the Action (DoA) must be completed directly on the Portal Grant Preparation screens.

PROJECT
Grant Preparation (General Information screen) — Enter the info.
Project number: 101131656
Project name: United for a Green Europe
Project acronym: UxGE
Call: ERASMUS-YOUTH-2023-YOUTH-TOG
Topic: ERASMUS-YOUTH-2023-YOUTH-TOG
Type of action: ERASMUS-LS
Service: EACEA/A/05
Project starting date: first day of the month following the entry into force date
Project duration: 24 months
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PROJECT SUMMARY

Project summary

Grant Preparation (General Information screen) — Provide an overall description of your project (including context and overall
objectives, planned activities and main achievements, and expected results and impacts (on target groups, change procedures,
capacities, innovation etc)). This summary should give readers a clear idea of what your project is about.

Use the project summary from your proposal.

United for a Green Europe is a 24-month European Youth Together project involving six organisations from five countries
(Ireland, Cyprus, Lithuania, Belgium and Spain) located in different parts of Europe.

The main objectives are:

-To improve youth leaders’ and young people’s knowledge and understanding of environmental issues/challenges and
sustainability;

-To design practical education tools to strengthen sustainability and environmental awareness in youth leaders and young
people;

-To empower young people for active participation in the framework of the European Green Deal;

-To build a space for debate and reflection between youth leaders, young people, youth workers, policy makers and
experts, developing collective proposals for sustainable social transformation;

-To create a network of organisations from five European countries that are aware of the importance of the active
participation of young people in building a greener, more inclusive and sustainable Europe.

The project starts with the creation of training materials, followed by different activities, which will contribute to the
development and implementation by the youth leaders of the new knowledge and acquired competences and the creation,
improvement and presentation of proposals by the young people for the construction of a greener, more inclusive and
sustainable Europe.

The products and main results will be collected in digital publications and videos to contribute to their dissemination
and multiplication, also thanks to the multiplier events that will be organized in all countries.

LIST OF PARTICIPANTS

PARTICIPANTS

Grant Preparation (Beneficiaries screen) — Enter the info.

Number | Role |Short name Legal name Country | PIC

1 COO |AllJ ASOCIACION INICIATIVA INTERNACIONAL ES 947979837
JOVEN

2 BEN |AYTO MALAGA | AYUNTAMIENTO DE MALAGA ES 983310438

3 BEN |TRH THE RURAL HUB COMPANY LIMITED BY IE 913577138
GUARANTEE

4 BEN |CARDET CARDET CENTRE FOR THE ADVANCEMENT | CY 999738552

OF RESEARCH & DEVELOPMENT IN
EDUCATIONAL TECHNOLOGY LIMITED

5 BEN | AJ Asociacija "Aktyvus jaunimas" LT 947299382
6 BEN |OTB OUT OF THE BOX INTERNATIONAL BE 947131475
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LIST OF WORK PACKAGES

Work packages

Grant Preparation (Work Packages screen) — Enter the info.

Work Work Package name Lead Beneficiary Effort Start End Deliverables
Package No (Person- Month Month
Months)
WP1 Project Management and Coordination 1-AIl 291.00 1 24| D1.1 — First Coordination Meeting

D1.2 — Mid-term Coordination Meeting
D1.3 — Final Evaluation Meeting

WP2 Development of competences in youth leaders 4 - CARDET 230.00 3 12| D2.1 — Coordination meeting between
experts

D2.2 — Online Training Course “United for
a Green Europe”

D2.3 — eBook “United for a Green Europe:
training materials”

D2.4 — International Youth Leaders Meeting
D2.5 — Guide “United for a Green Europe”

WP3 Implementation of the competences acquired by 3-TRH 180.00 12 21| D3.1 — eBook “Participatory proposals for
youth leaders a greener, more inclusive and sustainable
Europe”

D3.2 — Video “Participatory proposals for
a greener, more inclusive and sustainable

Europe”
D3.3 — Mobility to Brussels
WP4 Impact and Dissemination 5-A] 432.00 1 24| D4.1 — Project website

D4.2 — Presentation meetings of "United for
a Green Europe" project

D4.3 — Meetings with stakeholders

D4.4 — First Multiplier events

D4.5 — Project video

D4.6 — Multiplier events

D4.7 — Final Conference




Project: 101131656 — UXGE — ERASMUS-YOUTH-2023-YOUTH-TOG

I8 Associated with document Ref. Ares(2023)7430605 - 31/10/2023

Work package WP1 — Project Management and Coordination

Work Package Number WP1 Lead Beneficiary 1. AIlJ

Work Package Name Project Management and Coordination

Start Month 1| End Month 24
Objectives

-To ensure a correct and efficient management of the project, including financial management;

-To ensure the proper functioning of the consortium and the fulfilment of all its objectives and quality standards in time
and with the established resources;

-To coordinate the implementation work of the project activities in all participating organisations;

-To prevent any risk related to the development of the project and resolve any difficulties, problems or conflicts that
may arise;

-To evaluate the correct implementation of the activities and the achievement of the expected results;

-To ensure a constant and fluid communication between the partner organisations and with EACEA.

Description

-Creation of a coordination committee and a quality committee;

-Review, development and implementation of the tools to carry out the Quality,

-Evaluation and Monitoring of the Project;

-General coordination of the project;

-Financial coordination of the project;

-Quarterly monitoring reports;

-Project monitoring and quality control;

-Coordination and follow-up with EACEA;

-Drafting and signing of activity agreements;

-Configuration of the collaborative tools and launching of the management platform;
-Preparation, management and implementation of online meetings for coordination and follow-up;
-Preparation, management and implementation of two face-to-face meetings for coordination and follow-up;
-Final evaluation meeting;

-Final evaluation report of the quality committee;

-Drafting of the final report to the EACEA.

Work package WP2 — Development of competences in youth leaders

Work Package Number WP2 Lead Beneficiary 4. CARDET

Work Package Name Development of competences in youth leaders

Start Month 3| End Month 12
Objectives

-To improve youth leaders' knowledge and understanding of leadership, critical thinking, sustainability and
environmental issues/challenges;

-To develop key competences of youth leaders in order to contribute to their empowerment and active participation in
the framework of the European Green Deal;

-To create educational material to strengthen sustainability and environmental awareness among young people, which
can be exportable to other organisations in Europe and the world;

-To design pedagogical material for professionals in the field of youth to educate young people on sustainability and
environmental protection.

Description

-Coordination of WP2;
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-Selection of experts/trainers from each organisation and technical staff. Establishment of the network;

-Design of the tool and collection of the learning needs;

-Systematisation of results;

-Coordination meeting between experts;

-Creation and drafting of the training content for the Online Course;

-Setting up of the online training platform;

-Selection of participants for the Online Training Course;

-Preparation, organisation and implementation of an online presentation meeting to introduce participants to the Online
Course;

-Management and supervision of the Online Training Course;

-Preparation, organisation and implementation of a face-to-face meeting in each country to evaluate the online course;
-Final drafting in English of the eBook “United for a Green Europe: training materials”;

-Translation of the eBook “United for a Green Europe: training materials”;

-Graphic design and final production of the eBook “United for a Green Europe: training materials”;

-Design of the sessions for the International Youth Leaders Meeting;

-Selection, preparation of participants and logistical management activities for the International Youth Leaders Meeting;
-International Youth Leaders Meeting;

-Creation and drafting in English of the content of the Guide “United for a Green Europe”;

-Translation of the Guide “United for a Green Europe”;

-Graphic design and final production of the Guide “United for a Green Europe”.

Work package WP3 — Implementation of the competences acquired by youth leaders

Work Package Number WP3 Lead Beneficiary 3. TRH

Work Package Name Implementation of the competences acquired by youth leaders

Start Month 12 | End Month 21
Objectives

-To create a space for meeting, dialogue, debate and reflection between young people, youth leaders, youth workers,
political leaders and experts on sustainability, inclusive societies and environmental protection;

-To encourage the presentation of participatory proposals by young people to contribute to the creation of a greener,
more inclusive and sustainable Europe;

-To bring the young participants closer to the institutions and political leaders at local and European level in order to
actively contribute to active citizen participation and the social transformation of their environment.

Description

-Coordination of WP3;

-Creation of workshops and implementation in each country;

-Local debates among young people;

-Creation of participatory proposals for a greener, more inclusive and sustainable Europe;

-Visibility and dissemination campaign among local population;

-Improvement of the participatory proposals;

-Drafting of the resolution of all accepted participatory proposals;

-Translation into English of the submitted and accepted proposals;

-Presentation of the proposals to local decision-makers;

-Selection of the winning proposal;

-Drafting of the eBook "Participatory proposals for a greener, more inclusive and sustainable Europe" in English;
-Translation of the eBook into the languages of the organisations;

-Graphic design and final production of the eBook;

-Editing and production of the video "Participatory proposals for a greener, more inclusive and sustainable Europe";
-Preparation of participants, management of logistical aspects and organisation of the sessions of the Mobility to Brussels;
-Presentation in Brussels of the proposals for a greener, more inclusive and sustainable Europe.
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Work package WP4 — Impact and Dissemination

Work Package Number WP4 Lead Beneficiary 5.A]

Work Package Name Impact and Dissemination

Start Month 1| End Month 24
Objectives

-To give visibility, share and ensure efficient dissemination of the project, its objectives, activities, results and the co-
financing of the European Union among the established target groups;

-To enlarge the number of stakeholders and to get more people involved in promoting sustainability and environmental
awareness;

-To contribute to the multiplication and extrapolation of project results and maximisation of impact.

Description

-Coordination of WP4

-Creation of the logo and graphic line of the project;

-Creation of the project webpage;

-Maintenance and dynamization of the website;

-Creation of information and outreach media and materials;

-Project presentation meeting;

-Mapping of stakeholders;

-Meetings with stakeholders;

-Dissemination, communication and visibility activities;

-Updating of the E+ PRP Results Platform;

-Creation of spaces for the exchange and generation of ideas for future joint projects between project organisations;
-Preparation, implementation and evaluation of the first Multiplier Event in each country;

-Editing and final production of the project video;

-Preparation, implementation and evaluation of the second Multiplier Event in each country (except Lithuania for hosting
the Final Conference);

- United for a Green Europe” Final Conference.
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STAFF EFFORT

Staff effort per participant

Grant Preparation (Work packages - Effort screen) — Enter the info.

Participant WP1 WP2 WP3 WP4 Total Person-Months
1-AllJ 51.00 40.00 30.00 72.00 193.00
2 - AYTO MALAGA 48.00 30.00 20.00 72.00 170.00
3-TRH 48.00 40.00 40.00 72.00 200.00
4 - CARDET 48.00 40.00 30.00 72.00 190.00
5-Al 48.00 40.00 30.00 72.00 190.00
6-O0TB 48.00 40.00 30.00 72.00 190.00
Total Person-Months 291.00 230.00 180.00 432.00 1133.00

B Associated with document Ref. Ares(2023)7430605 - 31/10/2023
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LIST OF DELIVERABLES

Deliverables
Grant Preparation (Deliverables screen) — Enter the info.
The labels used mean:

Public — fully open (. 138 automatically posted online)

Sensitive — limited under the conditions of the Grant Agreement
EU classified —RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444

Deliverable | Deliverable Name Work Lead Beneficiary Type Dissemination Level Due Date
No Package (month)
No
DI.1 First Coordination Meeting WP1 4 - CARDET OTHER SEN - Sensitive 2
D1.2 Mid-term Coordination Meeting WP1 1-AIl OTHER SEN - Sensitive 12
D13 Final Evaluation Meeting WP1 5-AJ OTHER SEN - Sensitive 23
D2.1 Coordination meeting between experts WP2 3-TRH OTHER SEN - Sensitive 5
D2.2 Online Training Course “United for a Green | WP2 1-AID OTHER SEN - Sensitive 10
Europe”
D23 eBook “United for a Green Europe: training | WP2 4 - CARDET OTHER PU - Public 11
materials”
D2.4 International Youth Leaders Meeting WP2 3-TRH OTHER SEN - Sensitive 12
D2.5 Guide “United for a Green Europe” WP2 4 - CARDET OTHER PU - Public 12
D3.1 eBook “Participatory proposals for a|WP3 3-TRH OTHER PU - Public 21
greener, more inclusive and sustainable
Europe”
D3.2 Video “Participatory proposals for a greener, | WP3 3-TRH DEC —Websites, patent | PU - Public 20
more inclusive and sustainable Europe” filings, videos, etc
D33 Mobility to Brussels WP3 6-0TB OTHER SEN - Sensitive 21



https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32015D0444&qid=1586092489803
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Deliverables
Grant Preparation (Deliverables screen) — Enter the info.
The labels used mean:

Public — fully open (- 138 automatically posted online)

Sensitive — limited under the conditions of the Grant Agreement
EU classified —RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444

Deliverable | Deliverable Name Work Lead Beneficiary Type Dissemination Level Due Date
No Package (month)
No

D4.1 Project website WP4 1-AIDN DEC —Websites, patent | PU - Public 3
filings, videos, etc

D4.2 Presentation meetings of "United for a Green | WP4 5-A] OTHER SEN - Sensitive 4

Europe" project

D4.3 Meetings with stakeholders WP4 5-AJ OTHER SEN - Sensitive 24

D4.4 First Multiplier events WP4 5-Al OTHER SEN - Sensitive 8

D4.5 Project video WP4 5-AJ DEC —Websites, patent | PU - Public 23
filings, videos, etc

D4.6 Multiplier events WP4 5-AJ OTHER SEN - Sensitive 23

D4.7 Final Conference WP4 5-Al OTHER SEN - Sensitive 23

10
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Deliverable D1.1 — First Coordination Meeting

Deliverable Number DI.1 Lead Beneficiary 4. CARDET
Deliverable Name First Coordination Meeting

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 2 | Work Package No WP1
Description

First meeting to coordinate and plan the work phases, including dissemination and visibility activities, establishing a
climate of trust and finalising agreements.

1 person per entity (the coordinator), plus 1 person from AIlJ to support the coordination and 1 person responsible for
logistics and communication from the hosting organisation.
Total: 8.

Modality: face-to-face.
Language: EN

Deliverable D1.2 — Mid-term Coordination Meeting

Deliverable Number D1.2 Lead Beneficiary 1. AIIJ
Deliverable Name Mid-term Coordination Meeting

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 12 | Work Package No WP1
Description

Mid-term meeting necessary to coordinate the second year of work and guarantee the correct production of the products
and results.

1 person per entity (the coordinator), plus 1 person from AIlJ to support the coordination and 1 person responsible for
logistics and communication from the hosting organisation.
Total: 8.

Modality: face-to-face.
Language: EN

Deliverable D1.3 — Final Evaluation Meeting

Deliverable Number D13 Lead Beneficiary 5.A]
Deliverable Name Final Evaluation Meeting

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 23 | Work Package No WP1
Description

Final meeting necessary to evaluate the project, the degree of achievement of objectives, activities, products, results,
and the communication and cooperation between partners.

2 people per entity (the coordinator and a youth leader), plus 1 person from AIlJ to support the coordination and 1 person
responsible for logistics and communication from the hosting organisation.

11
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Total: 14.

Modality: face-to-face.
Language: EN

Deliverable D2.1 — Coordination meeting between experts

Deliverable Number D2.1 Lead Beneficiary 3. TRH
Deliverable Name Coordination meeting between experts

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 5 | Work Package No WP2
Description

Meeting between experts to coordinate the tasks related to the creation of the Online Training Course and to guarantee
its correct development and quality from a pedagogical point of view.

1 person per entity (one expert), plus the general coordinator of AIlJ and one person responsible for logistics and
communication of the hosting organisation.
Total: 8.

Modality: face-to-face
Language: EN

Deliverable D2.2 — Online Training Course “United for a Green Europe”

Deliverable Number D2.2 Lead Beneficiary 1. AIlJ
Deliverable Name Online Training Course “United for a Green Europe”

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 10 | Work Package No WP2
Description

Online Training Course for youth leaders to improve their competences and provide them with new knowledge and
competences.

Structure proposal (duration: 60 hours):

a) Introduction: contextualisation and foundation;

b) Module 1: Leadership;

¢) Module 2: Critical Thinking;

d) Module 3: Sense of initiative and entrepreneurship;
e) Module 4: Environmental challenges;

f) Conclusions, Final Evaluation and Closing.

It includes an online meeting for the presentation of participants, management, monitoring and mentoring activities and
a face-to-face evaluation meeting in each country.

Language: EN

Deliverable D2.3 — eBook “United for a Green Europe: training materials”

Deliverable Number D23 Lead Beneficiary 4. CARDET

12
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Deliverable Name eBook “United for a Green Europe: training materials”

Type OTHER Dissemination Level PU - Public
Due Date (month) 11 | Work Package No WP2
Description

Contents:

a) Introduction: contextualisation and foundation;

b) Module 1: Leadership;

¢) Module 2: Critical Thinking;

d) Module 3: Sense of initiative and entrepreneurship;
e) Module 4: Environmental challenges;

f) Conclusions, Final Evaluation and Closing.

Approximate number of pages: 120.
Format: electronic.
Languages (one version each): EN, ES, IE, EL, LT and FR

Deliverable D2.4 — International Youth Leaders Meeting

Deliverable Number D24 Lead Beneficiary 3. TRH
Deliverable Name International Youth Leaders Meeting

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 12 | Work Package No WP2
Description

International Youth Leaders Meeting for youth workers to improve their competences and provide them with new
knowledge and competences to implement workshops.

3 people per country (youth leaders), plus a trainer of AIlJ, a trainer of AYTO MALAGA and one person responsible
for logistics and communication of the hosting organisation.
Total: 18.

Modality: face-to-face
Language: EN

Deliverable D2.5 — Guide “United for a Green Europe”

Deliverable Number D2.5 Lead Beneficiary 4. CARDET
Deliverable Name Guide “United for a Green Europe”

Type OTHER Dissemination Level PU - Public
Due Date (month) 12 | Work Package No WP2
Description

Guide for youth workers with the following contents:
a) Introduction and relevant aspects;

b) Leadership;

¢) Critical Thinking;

d) Sense of initiative and entrepreneurship;

¢) Environmental challenges and Sustainability;

13
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f) Conclusions and Closing.
Approximate number of pages: 150.

Format: electronic.
Languages (one version each): EN, ES, IE, EL, LT and FR

Deliverable D3.1 — eBook “Participatory proposals for a greener, more inclusive and
sustainable Europe”

Deliverable Number D3.1 Lead Beneficiary 3. TRH

Deliverable Name eBook “Participatory proposals for a greener, more inclusive and sustainable Europe”
Type OTHER Dissemination Level PU - Public

Due Date (month) 21 | Work Package No WP3

Description

Content: participatory proposals that have been accepted in all project countries.
Approximate number of pages: 60.

Format: electronic.
Languages (one version each): EN, ES, IE, EL, LT and FR

Deliverable D3.2 — Video “Participatory proposals for a greener, more inclusive and
sustainable Europe”

Deliverable Number D3.2 Lead Beneficiary 3. TRH
Deliverable Name Video “Participatory proposals for a greener, more inclusive and sustainable Europe”
Type DEC —Websites, patent Dissemination Level PU - Public
filings, videos, etc
Due Date (month) 20 | Work Package No WP3
Description

A subtitled video that collects the most important and relevant points of the selected participatory proposals.
Format: audiovisual.

Languages (one version for each): EN, ES, IE, EL, LT and FR.

Deliverable D3.3 — Mobility to Brussels

Deliverable Number D3.3 Lead Beneficiary 6. OTB
Deliverable Name Mobility to Brussels

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 21 | Work Package No WP3
Description

14
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Mobility to Brussels (Belgium) to present the selected proposals to decision-makers and to learn first-hand about the
European institutions.

The coordinator of each organisation, 3 young people and 2 youth leaders per country, plus one person responsible for
logistics and communication of the hosting organisation.
Total: 22.

Modality: face-to-face

Language: EN

Deliverable D4.1 — Project website

Deliverable Number D4.1 Lead Beneficiary 1. AIIJ

Deliverable Name Project website

Type DEC —Websites, patent Dissemination Level PU - Public
filings, videos, etc

Due Date (month) 3 | Work Package No WP4

Description

Format: electronic

Language: EN (a tool is included to translate it into: ES, IE, EL, LT and FR).

It includes the description of the project (objectives, activities, results, etc.), participating organizations, Programme
logo, link to the E+ PRP, news about the activities, visual resources and main results of the project.

Deliverable D4.2 — Presentation meetings of ''United for a Green Europe' project

Deliverable Number

D4.2

Lead Beneficiary

5.A]

Deliverable Name

Presentation meetings of "United for a Green Europe" project

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 4 | Work Package No WP4
Description

Modality: face-to-face.

Meeting to present the project in each country.

Participants: at least 15 participants (young people, youth leaders, youth workers, decision-makers, etc.) per country.

Deliverable D4.3 — Meetings with stakeholders

Deliverable Number

D4.3

Lead Beneficiary

5.A]

Deliverable Name

Meetings with stakeholders

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 24 | Work Package No WP4
Description

15
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Each organisation meets with at least 8 stakeholders, that have been identified as relevant, in which they present the
project and adopt the necessary strategies to maximise the impact.

Deliverable D4.4 — First Multiplier events

Deliverable Number

D4.4

Lead Beneficiary

5.AJ

Deliverable Name

First Multiplier events

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 8 | Work Package No WP4
Description

Duration: 1 day.

One face-to-face event per country.

Multiplier Event to present, give visibility and disseminate the Online Training Course.

At least 25 participants (youth workers, youth leaders, young people, decision makers, institutions, etc.) for each event.

Deliverable D4.5 — Project video

Deliverable Number D4.5 Lead Beneficiary 5.A]
Deliverable Name Project video

Type DEC —Websites, patent Dissemination Level PU - Public

filings, videos, etc

Due Date (month) 23 | Work Package No WP4
Description

Final video that explains and summarizes the project.

Format: audiovisual.

Language: EN, with subtitles to ES, FR, IT and AR.
Deliverable D4.6 — Multiplier events

Deliverable Number D4.6 Lead Beneficiary 5.A]

Deliverable Name

Multiplier events

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 23 | Work Package No WP4
Description

Second Multiplier Event to present, give visibility and disseminate the eBook, the video with the young people’s
proposals and the other products.

One face-to-face event per country (except Lithuania).

Duration: 1 day.

16
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At least 30 participants (youth workers, youth leaders, young people, decision makers, institutions, etc.) for each event.

Deliverable D4.7 — Final Conference

Deliverable Number D4.7 Lead Beneficiary 5.A]
Deliverable Name Final Conference

Type OTHER Dissemination Level SEN - Sensitive
Due Date (month) 23 | Work Package No WP4
Description

One face-to-face event to present, give visibility and disseminate the project results.
Duration: 1 day.

At least 30 participants (youth workers, youth leaders, young people, decision makers, institutions, etc.).

17



Project: 101131656 — UXGE — ERASMUS-YOUTH-2023-YOUTH-TOG

LIST OF MILESTONES

B Associated with document Ref. Ares(2023)7430605 - 31/10/2023

Milestones

Grant Preparation (Milestones screen) — Enter the info.

Milestone | Milestone Name Work Package No | Lead Beneficiary Means of Verification Due Date
No (month)
1 Signature of the Partner Agreements WP1 1-AIlJ Copy of the 5 signed agreements (one for each 2
partner)
2 Content of the Online Training WP2 1-AIlJ Copies of the created materials 7
3 Meeting to launch the online Course WP2 1-AllJ Copy of materials and/or presentations, Photos of 8
the meeting and Activity report
4 Final drafting of the eBook “United for a| WP2 4-CARDET A text document with the English version of the 9
Green Europe: training materials” in English eBook
5 Translation of the eBook in each language | WP2 4-CARDET A text document with the eBook in the respective 10
(WP2) language version
6 Final drafting of the Guide “United for a| WP2 4-CARDET A text document with the English version of the 11
Green Europe” in English eBook
7 Translation of the Guide in each language WP2 4-CARDET A text document with the Guide in the respective 11
language version
8 Workshops at local level WP3 3-TRH Photos and reports of the activities 13
9 Debates at local level WP3 3-TRH Photos, reports of the activities and conclusions 14
10 Launch of the phase of the proposal creation | WP3 3-TRH Copy of materials and posters. Links to the rules 14
11 Visibility campaign WP3 3-TRH Photos, links and reports of activities 16
12 Deadline for submitting the proposals WP3 3-TRH Copy of the Minutes with the officially accepted 18
proposals
13 Selection of proposals and launching of public | WP3 3-TRH Minutes of the Jury and participation forms for 19

voting

the selected young people

18
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Milestones
Grant Preparation (Milestones screen) — Enter the info.
Milestone | Milestone Name Work Package No | Lead Beneficiary Means of Verification Due Date
No (month)
14 Final drafting of the eBook with the| WP3 3-TRH A text document with the English version of the 19
participatory proposals eBook
15 Translation of the eBook in each language | WP3 3-TRH A text document with the eBook in the respective 20
(WP3) language version
16 Logo and graphic line of the project WP4 1-AIlJ Copy of the Visual Identity Manual 2
17 Mapping of Stakeholders WP4 5-AJ One map for each country 6
LIST OF CRITICAL RISKS
Critical risks & risk management strategy
Grant Preparation (Critical Risks screen) — Enter the info.
Risk Description Work Package Proposed Mitigation Measures
number No(s)
1 Withdrawal/Leave of one of the partner| WP1, WP3, WP2,|-Appropriate selection of organisations before presenting the project and agreed and accepted
organisations. Probability: Low - Impact: High WP4 distribution of tasks;
-Smooth and constant communication;
-In case of difficulty, new distribution of responsibilities and tasks between the organisations;
-Contact with the EACEA and request for a change of organisation to another in the same
country.
2 Leave/renounce of a professional from the|WP1, WP3, WP2,|-Commitment to cover the leave as quickly as possible;
organisations. Probability: Medium - Impact: Low | WP4 -Adequate flow of information, updates and communication;
-Commitment that the former professional will be available for any need.
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Critical risks & risk management strategy

Grant Preparation (Critical Risks screen) — Enter the info.

Risk Description Work Package Proposed Mitigation Measures
number No(s)
3 Non-compliance with the project timeline.| WP1, WP3, WP2, |-Sending, before submitting the project, the chronogram and calendar of activities;

Probability: Medium - Impact: Medium (High, in
case of prolonged non-compliance)

WP4

-Signing of agreements with each partner;

-Use of an online platform for task management and assignment, which sends automatic
reminders of pending and upcoming tasks;

-Quarterly reports and follow-up meetings;

-Constant dialogue and communication;

-In case of non-compliance or difficulties: online meeting to carry out a dialogue to solve
the problem.

4 Professionals have other activities or unforeseen | WP1, WP3, WP2, | -Constant communication and dialogue between organisations;
events that do not allow them to participate/fulfil | WP4 -Agreed and accepted deadlines and dates of mobilities;
the planned activities. Probability: Low - Impact: -Each professional appoints a person to replace him/her in case of unavailability (holidays,
Medium medical leave, travel, etc.).

5 Administrative and bureaucratic issues hindering | WP1, WP3, WP2, | -Planning of activities sufficiently in advance;
the implementation of project activities. Probability: | WP4 -Each entity identifies and is aware of the necessary requirements and regulations to be able
Medium - Impact: Medium to carry out the project activities from the beginning.

6 Loss of project-related information and/or| WP1, WP3, WP2, | -Organisations keep documentation and materials in duplicate and in different computer and/
documentation. Probability: Medium - Impact: Low | WP4 or physical locations/supports.

7 Maintaining the participation and motivation of | WP3, WP2 -Involvement from the beginning and, during implementation, involvement by making them
youth leaders throughout the project. Probability: participate in decision-making;
Medium - Impact: High -Meetings and activities to continuously monitor their participation and involvement.

8 New restrictions or limitations resulting from | WP1, WP3, WP2, |-Adoption and respect of all established security measures;
Covid-19. Probability: Medium - Impact: Low WP4 -Travel insurance with Covid-19 coverage;

-Implementation of the activities remotely, adapting the content to meet the objectives.
9 Environmental disaster and/or socio-political | WP1, WP3, WP2, | -Pre-assessment of the situation;

instability preventing the implementation of any
project activity. Probability: Medium - Impact:
Medium/High

WP4

-Travel insurance;

-Change of location of activities;

-Implementation of the activities remotely;

-Adoption of solidarity measures for the most affected organisations.
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Critical risks & risk management strategy

Grant Preparation (Critical Risks screen) — Enter the info.

Risk Description Work Package Proposed Mitigation Measures
number No(s)
10 Other problems related to the safety of participants | WP1, WP3, WP2, | -Pre-assessment of the situation;
in the activities. Probability: Medium - Impact: | WP4 -Creation of a safe environment that respects and protects participants;
Medium -Insurance with adequate coverage;
-Identified member of the team to ensure respect, safety and protection of participants, being
a point of reference in case of need.
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IMPORTANT NOTICE

What is the Application Form?

The Application Form is the template for EU grants applications; it must be submitted via the EU Funding & Tenders
Portal before the call deadline.

The Form consists of 2 parts:.

. Part A contains structured administrative information
. Part B is a narrative technical description of the project.

Part A is generated by the IT system. It is based on the information which you enter into the Portal Submission System
screens.

Part B needs to be uploaded as PDF (+ annexes) in the Submission System. The templates to use are available there.

How to prepare and submit it?

The Application Form must be prepared by the consortium and submitted by a representative. Once submitted, you will
receive a confirmation.

Character and page limits:

e page limit normally 40 pages for calls for low value grants (60 000 or below); 120 pages for all other calls
(unless otherwise provided for in the Call document/Programme Guide)

e  supporting documents can be provided as an annex and do not count towards the page limit
° minimum font size — Arial 9 points

. page size: A4

e  margins (top, bottom, left and right): at least 15 mm (not including headers & footers).

Please abide by the formatting rules. They are NOT a target! Keep your text as concise as possible. Do not use
hyperlinks to show information that is an essential part of your application.

a If you attempt to upload an application that exceeds the specified limit, you will receive an automatic warning asking
you to shorten and re-upload your application. For applications that are not shortened, the excess pages will be made
invisible and thus disregarded by the evaluators.

a Please do NOT delete any instructions in the document. The overall page limit has been raised to ensure
equal treatment of all applicants.

& This document is tagged. Be careful not to delete the tags; they are needed for the processing.



Call: ERASMUS-YOUTH-2023-YOUTH-TOG — European Youth T her )
ﬁt Associated with document Ref. Ares(2023)7430605 - 31/10/2023

EU Grants: Application form (ERASMUS BB and LS Type Il): V2.0 — 01.06.2022
ADMINISTRATIVE FORMS (PART A)

Part A of the Application Form must be filled out directly in the Portal Submission System screens.



Call: ERASMUS-YOUTH-2023-YOUTH-TOG — European Youth T her )
W Associated with document Ref. Ares(2023)7430605 - 31/10/2023

EU Grants: Application form (ERASMUS BB and LS Type Il): V2.0 — 01.06.2022

TECHNICAL DESCRIPTION (PART B)

COVER PAGE

Part B of the Application Form must be downloaded from the Portal Submission System, completed and then assembled
and re-uploaded as PDF in the system. Page 1 with the grey IMPORTANT NOTICE box should be deleted before
uploading.

Note: Please read carefully the conditions set out in the Call document/Programme Guide (for open calls: published on the
Portal).Pay particular attention to the award criteria; they explain how the application will be evaluated.

PROJECT

Project name: United for a Green Europe
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Coordinator contact: Ana Belén DOMINGUEZ ESPANA, Asociacion Iniciativa

Internacional Joven
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PROJECT SUMMARY

Project summary (in English)

See Abstract (Application Form Part A).

#§PRJ-SUM-PS8# #@REL-EVA-RE@# #@PRJ-OBJ-PO@#
1. RELEVANCE

1.1 Background and general objectives

Background and general objectives

Please address all guiding points presented in the Call document/Programme Guide under the award criterion
‘Relevance’.

Describe the background and rationale of the project.

How is the project relevant to the scope of the call? How does the project address the general objectives of the call?
What is the project’s contribution to the priorities of the call (if applicable)?

Europa necesita transformar su sociedad en una economia moderna, eficiente en el uso de los recursos
y competitiva basada en la sostenibilidad, convirtiendo los desafios climaticos y medioambientales en
oportunidades y haciendo que esta transicion sea justa e inclusiva para todos y todas. Ya en el afio
2015, los Estados Miembros de las Naciones Unidas acordaron un camino comun de accién donde se
incluyen las tres dimensiones del desarrollo sostenible: la econémica, la social y la ambiental.

En el articulo 2 de las versiones consolidadas del Tratado de la Union Europea y del Tratado de
Funcionamiento de la Union Europea, se reconoce la proteccion y mejora de la calidad del medio
ambiente como una de las finalidades de la Unién Europa (UE) y “las exigencias de la proteccién del
medio ambiente deberan integrarse en la definicién y en la realizacién de las politicas y acciones de la
Unidn, en particular con objeto de fomentar un desarrollo sostenible (Articulo 11, 2016/C 202/01).

El medio ambiente y la accion por el clima constituyen prioridades clave para la UE, y, tal como se
subraya en el Pacto Verde Europeo, “la participacion y el compromiso de los ciudadanos y de todas las
partes interesadas es crucial para el éxito”. "Debemos comenzar a asumir la responsabilidad de
nuestras acciones y nuestro impacto en la vida de las generaciones futuras. Ser sostenible no es una
eleccion, es una obligacién” [Estrategia de la UE para la Juventud 2019-2027]. De hecho, “lograr una
sociedad en la que todas las personas jovenes sean activas, educadas y capaces de lograr un cambio
en sus vidas cotidianas en materia medioambiental” es la Meta de la juventud europea ndmero 10. Sin
embargo, en un sistema politico y social donde su voz no se considera tan poderosa como la de
expertos y responsables politicos, estan perdiendo su motivacion, interés y compromiso para participar
en la sociedad y ser ciudadanos/as activos/as.

Por eso, que todo esto tenga éxito y en este momento critico para nuestra sociedad, es necesario
involucrar, formar y empoderar a las personas, especialmente a los y las jovenes, siendo las
oportunidades de educacion y formacion, especialmente aquellas centradas en el sentido de la
iniciativa y emprendimiento, mas que nunca, esenciales para asegurar una rapida recuperacion, una
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adecuada transicion ecoldgica y un crecimiento sostenible e inclusivo.

En este momento critico para nuestra sociedad, es esencial que sean educados/as y empoderados/as
para crear e implementar sus propios proyectos, actividades y/o iniciativas basandose en la
sostenibilidad, la concienciacion medioambiental y la participacion activa.

Por eso, seis organizaciones de cinco paises, hemos decidido presentar este proyecto que tiene como
finalidad desarrollar las competencias clave de lideres juveniles y jovenes para que sean capaces de
crear propuestas participativas en la construccion de una Europa mas verde, inclusiva y sostenible.

Este proyecto esta alineado con la accién de “Juventud Europea Unida” y su objetivo principal puesto
que queremos desarrollar las competencias de los y las lideres juveniles a través de un curso de
formacion online, y favorecer su puesta en practica a través de talleres a nivel local y la creacion de
propuestas participativas para la construccién de una Europa mas verde, inclusiva y sostenible, en
consonancia con las Metas de la juventud europea, el Pacto Verde Europeo y la nueva Bauhaus
europea. Al mismo tiempo, las organizaciones impulsaremos la internacionalizacion de nuestras
actividades y desarrollaremos nuevas herramientas y productos a través de la creacion conjunta a
escala europea entre entidades de diferentes areas de Europa (Norte, Centro, Sur, Este y Oeste).

Si consideramos los objetivos especificos de un proyecto de “Juventud Europea Unida”, “United for a
Green Europe” estéa alineado con el:

-Objetivo especifico (OE) numero 2, puesto que en este proyecto queremos apoyar las iniciativas de la
Unién Europea en temas medioambientales y de desarrollo sostenible como el Pacto Verde Europeo;
-OE 3, puesto que pretendemos promover la participacién activa de los y las jévenes en la vida
democratica y en la sociedad, a través de un proceso de formacion para lideres juveniles y actividades
de debates y reflexion entre jovenes y responsables politicos, creando propuestas participativas para
una Europa mas verde, inclusiva y sostenible;

-OE 1, puesto que uno de nuestros objetivos es crear una red de organizaciones que coopera y
colabora de manera sistematica, con el fin de que los y las jovenes sean conscientes de la importancia
de su participacion activa para la construcciéon de una sociedad mas sostenible, en consonancia con la
Estrategia de la UE para la Juventud, las Metas de la Juventud Europea y el Dialogo con la Juventud.

Con respecto a las prioridades y aspectos horizontales sefialados en la Guia del Programa Erasmus+:
-Sostenibilidad medioambiental: la finalidad de nuestro proyecto es desarrollar las competencias clave
de lideres juveniles y jovenes para que sean capaces de crear propuestas participativas en la
construccion de una Europa mas verde, inclusiva y sostenible y todos los objetivos estan centrados en
mejorar del conocimiento y la comprension de los desafios y cuestiones medioambientales, fortalecer la
sostenibilidad y la concienciacion medioambiental y favorecer la participacion activa de los y las jovenes
a través de actividades de reflexion y debate. Al mismo tiempo, durante la implementacion del proyecto
promoveremos un comportamiento responsable y medioambientalmente sostenible, fomentando, entre
otras cosas, el uso de medios de transporte con bajas emisiones, la adquisicion de materiales y bienes
de acuerdo con los estandares de respeto al medio ambiente, la reduccion de material impreso en pro
de una mayor digitalizacién y el reciclaje los desechos, prestando particular atencion a aquellos
materiales que puedan ser altamente contaminantes;

-Valores comunes, compromiso y participacion civica: este proyecto quiere empoderar a los y las
jovenes para una participacion activa con el fin de que puedan contribuir a la transformacion social de
sus comunidades, a través del desarrollo de sus competencias claves, incluyendo el pensamiento
critico y el sentido de la iniciativa. De esta forma, seran capaces de crear propuestas participativas para
la construccién de una Europa mas verde, inclusiva y sostenible;

-Dimensién digital: aunque hemos planificado reuniones y movilidades presenciales, la red Internet sera
la principal herramienta de cooperacion y transferencia de informacion. A lo largo del proyecto los y las
lideres juveniles podran desarrollar sus competencias digitales y conocer nuevas herramientas y
recursos online, que podran emplear en el futuro. En particular, el producto (deliverable) 2.2 es un curso
de formacién online dirigido a lideres, que podran formarse a través de una plataforma online, con
apoyo y tutorias online y presenciales;

-Inclusién y diversidad: el proyecto consta de diferentes fases, cada una desarrollada teniendo en
cuenta la necesidad de implicar directamente a organizaciones y participantes para que no
simplemente se sientan parte del proyecto, sino también protagonistas. Todas trabajamos, en mayor o
menor medida, con jovenes en riesgo de exclusiébn y con menos oportunidades. Para apoyar
plenamente su participacion hay que hacer un trabajo diario, hecho de pequefias acciones y actividades
de seguimiento. Por eso, en el disefio del proyecto hemos contemplado actividades de apoyo y
asesoramiento y en la primera reunion concretaremos las pautas comunes (aunque se adaptaran al
perfil e idiosincrasia de cada situacion) para el trabajo con estos/as participantes. Emplearemos
también un lenguaje inclusivo, en las imagenes no perpetuaremos estereotipos y en el disefio de las
herramientas tendremos en cuenta las necesidades de inclusion.

Finalmente afiadir que, ademas de ajustarse a las prioridades generales del programa Erasmus+, y
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especificas de un proyecto de “Juventud Europea Unida”, este proyecto esta alineado con:

-Agenda 2030 para el Desarrollo Sostenible de la ONU: a través del proyecto queremos promover la
construccion de una sociedad mas sostenible, activa e inclusiva en la que cada joven, profesional y
persona contribuye en primera persona a la consecucion de los 17 Objetivos de Desarrollo Sostenible
y, por ende, a la mejora de nuestra sociedad y planeta;

-Prioridades politicas y Tratado de Funcionamiento de la UE: se fomenta el desarrollo sostenible
(articulo 11), se promueve la politica de la Union en el ambito del medio ambiente (Titulo XX) y se
favorece el intercambio y participacion de jévenes en la vida democratica (articulo 165);

-Carta de los Derechos Fundamentales de la Uni6n Europea: reconocimiento del principio de desarrollo
sostenible y de la proteccion del medio ambiente y mejora de su calidad como obligacion de la Union.
-Pacto Verde Europeo: se subraya la importancia de la participacion y el compromiso de todos y todas
para transformar nuestras sociedades hacia un modelo sostenible y lograr que la UE sea
climaticamente neutral en 2050.

-Estrategia de la Unién Europea para la Juventud: tanto el proyecto como la Estrategia apoyan el
desarrollo personal y autonomia de los y las jovenes, dotandoles de habilidades para la vida y recursos
para ser ciudadanos/as activos/as y agentes de cambio. Alineacion con los tres ambitos: involucracion,
conexion y capacitacion/empoderamiento;

-Diédlogo de la UE con la Juventud: construccion de espacios de debate y reflexion entre lideres
juveniles, jovenes, trabajadores/as juveniles, responsables de la toma de decisién y expertos/as,
fomentando la participacion activa de la juventud y su importante papel en la transformacién social;
-Metas de la Juventud: conexion entre jovenes y UE, construccion de sociedades inclusivas, didlogo
participativo y constructivo, jévenes de zonas rurales, desarrollo de capacidades, pensamiento critico,
participacion activa, democratica y espacios seguros para la juventud, desarrollo sostenible, Europa
verde y sostenible y construccion de una sociedad basada en valores europeos a través del
intercambio.

-Afio Europeo de las Competencias: necesidad de dotar a la juventud de competencias para el futuro.

1.2 Needs analysis and specific objectives

Needs analysis and specific objectives

Please address the specific conditions/objectives set out in the Call document/ Programme Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of
the call. What issue/challenge/gap does the project aim to address?

The objectives should be clear, measureable, realistic and achievable within the duration of the project. For each
objective, define appropriate indicators for measuring achievement (including a unit of measurement, baseline value
and target value).

Este proyecto pretende abordar las siguientes dificultades y problemas existentes:

-Con porcentajes superiores al 90%, la juventud afirma estar preocupada por el medio ambiente
(UNEP, GlobeScan Survey e INE), sin embargo, este hecho no se refleja en comportamientos
ambientalmente responsables (Alvarez y Vega) y el 73% sefiala que necesita méas informacion para
prevenir el cambio climatico (UNEP). Los y las jovenes deben concienciarse sobre la importancia y
repercusion de sus acciones en el medio ambiente y necesitan herramientas y recursos para poder
empoderarse, tomando las riendas no solo de sus vidas sino también de la sociedad para que sea
posible lograr un verdadero cambio. Al mismo tiempo, muchas actividades de educacion ambiental se
han centrado exclusivamente en lo ambiental o ecoldgico, sin fomentar la comprension de las causas
de los problemas, la reflexion, el pensamiento critico, sin incentivar el protagonismo de quien aprende y
su capacidad de reflexion-accion;

-Escasas vias de participacion activa efectivas, bajos niveles de satisfaccion juvenil con el sistema
democratico y falta de espacios de reflexion y debate entre jovenes y responsables politicos/de la toma
de decisiones: los y las jovenes no consideran que su voz sea tan poderosa y no se siente escuchados
ni comprendidos por parte de las personas responsables a nivel politico;

-Altos niveles de apatia y bajos niveles de pensamiento critico, creatividad y sentido de la iniciativa en
los y las jovenes: altos niveles de desinterés y desmotivacion, dificultad de los y las jovenes de verificar
la fiabilidad de la informacién y construir ideas y pensamientos propios que no estén condicionados y/o
influenciados por terceras personas, dificultad de pasar de la teoria a la practica, falta de concrecion en
las iniciativas y planteamiento estratégico para conseguir los objetivos;

-Nuevas necesidades sociales, educativas y formativas derivadas de la grave crisis econémica y de
precio en la que nos encontramos, empezada por la Covid-19 y agravada por la Guerra en Ucrania.

Para el analisis de necesidades se han empleado:
-Cuestionarios proporcionados a jovenes de nuestras entidades para que expliquen sus principales




Call: ERASMUS-YOUTH-2023-YOUTH-TOG — European Youth T her )
W Associated with document Ref. Ares(2023)7430605 - 31/10/2023

EU Grants: Application form (ERASMUS BB and LS Type Il): V2.0 — 01.06.2022

carencias o dificultades relacionadas con estas tematicas. Aunque, en el marco de la educacion formal
se estudien aspectos relacionados con la proteccion del medio ambiente y la sostenibilidad, consideran
que no se profundizan las causas de los problemas y no se desarrolla el pensamiento critico.
Consideran necesario adquirir nuevos conocimientos y competencias sobre las acciones concretas que
pueden tomar, reflexionar y compartir ideas y soluciones con jévenes de otras ciudades y/o paises,
contar con espacios para el debate y la participacién activa y disponer de cauces adecuados para llegar
a los responsables de la toma de decisiones a diferentes niveles;

-Informe de UNICEF (2019), articulos de Benedicto y Lopez Blanco y andlisis de la Organizacion para
la Cooperacion y el Desarrollo Econémicos (OECD) donde se evidencia en los y las jévenes una alta
desafeccion institucional;

-Documentos legislativos y estadisticos de la Unién Europea sobre el clima (ej. Pacto Verde Europeo,
paquete de medidas Objetivo 55, Estrategia de la Unién Europea para la Juventud 2019°-2027);
-Estadisticas, analisis y estudios (ej. INE, Banco Mundial, ONU, GlobeScan Survey, UNEP, Alvarez y
Vega) sobre cuestiones medioambientales en los paises del proyecto;

-Textos e investigaciones que justifican la necesidad de trabajar el pensamiento critico y la creatividad
en la juventud (ej: Romero-Martin y Chavez-Angulo, Delors, Quintero, Villarini, etc.);

-Informes para analizar las consecuencias socioeconémicas de la Covid-19 elaborados por el Instituto
de la Juventud y la Organizacion Internacional del Trabajo (OIT), y de la guerra en Ucrania (Funcas y
De la Fuente).

A partir de las necesidades detectadas, hemos decidido presentar este proyecto “United for a Green

Europe”, que tiene como principales objetivos:

1. Mejorar el conocimiento y la comprension de los y las lideres juveniles y de los y las jévenes sobre
los problemas/desafios medioambientales y la sostenibilidad;

2. Disefiar herramientas educativas practicas para fortalecer la sostenibilidad y la concienciacion
medioambiental en lideres juveniles y jovenes;

3. Empoderar a los y las jovenes para una participacion ciudadana activa en el marco del Pacto
Europeo Verde;

4. Construir un espacio de debate y reflexion entre lideres juveniles, jovenes, trabajadores/as
juveniles, responsables politicos y expertos, desarrollando propuestas colectivas para la
transformacion social sostenible;

5. Crear una red de organizaciones de cinco paises europeos que sean conscientes de la importancia
de la participacion activa de los y las jévenes para construir una Europa mas verde, inclusiva y
sostenible.

Para medir el logro de los objetivos se emplearan los siguientes indicadores, indicando entre paréntesis
los valores objetivos/metas a alcanzar tras la finalizacion del proyecto):

IOE1.1: % de participantes directos/as que afirma haber mejorado su conocimiento y comprensién de
los problemas/desafios medioambientales y la sostenibilidad (al menos el 80% de participantes
directos/as afirma haber mejorado su conocimiento y comprensién a través de las actividades del
proyecto);

IOE1.2: Numero de certificados de competencias adquiridas tras la participacion en las actividades del
proyecto (135 certificados de competencias adquiridas tras la participacion en las principales
actividades de formacion del proyecto);

IOE2.1: Numero de productos creados que fortalezcan la sostenibilidad y la concienciacion
medioambiental en lideres juveniles y jovenes (1 eBook en 6 idiomas con material formativo, dividido en
4 bloques, y 1 Guia dirigida a profesionales del &mbito de la juventud para fortalecer la sostenibilidad y
la concienciacion medioambiental en lideres juveniles y jovenes);

IOE2.2: % de lideres juveniles que considera que el Curso de Formacién Online ha contribuido a un
fortalecimiento de su concienciacion medioambiental y sostenibilidad (al menos el 80% de participantes
gue considera que ha fortalecido su concienciacion medioambiental y sostenibilidad gracias al Curso de
Formacion Online);

IOE2.3: % de trabajadores/as juveniles participantes que considera que la Guia facilite su trabajo con
jovenes (al menos el 80% de trabajadores/as juveniles, que participan directamente al proyecto,
considera que la Guia facilitara su trabajo);

IOE3.1: % de jovenes participantes que se siente mas fortalecido y empoderado para una participacion
ciudadana activa dentro en el marco del Pacto Europeo Verde (al menos el 75% de jovenes
participantes directos/as se siente mas fortalecido y empoderado para una participacion ciudadana
activa dentro en el marco del Pacto Europeo Verde);

IOE3.2: Numero de procesos organizados para promover la creacion de propuestas participativas para
una Europa mas verde, inclusiva y sostenible (5 procesos organizados en 5 paises europeos para
promover la creacion de propuestas participativas para una Europa mas verde, inclusiva y sostenible);
IOE3.3: Numero de propuestas participativas dadas a conocer a responsables de la toma de decision y
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recopiladas en eBook y video (al menos 15 propuestas dadas a conocer a responsables de la toma de
decision y recopiladas en 1 eBook y en 1 video);

IOE4.1: Numero de encuentros organizados con lideres juveniles, jovenes, trabajadores/as juveniles,
responsables politicos y expertos para el desarrollo de propuestas colectivas para la transformacion
social sostenible (al menos 5 encuentros de debate y reflexion organizados con lideres juveniles,
jovenes, trabajadores/as juveniles, responsables politicos y expertos para el desarrollo de propuestas
para una Europa mas verde, inclusiva y sostenible);

IOE4.2: % de jovenes participantes que reconoce haber mejorado sus capacidades para el dialogo y el
debate sobre temas de interés para la juventud europea;

IOE4.3: NUmero de responsables de la toma de decision a los que los y las jovenes presentan sus
propuestas para una Europa mas verde, inclusiva y sostenible (al menos 12 responsables de la toma
de decision conocen las propuestas de los y las jovenes del proyecto para una Europa mas verde,
inclusiva y sostenible);

IOE5.1: Red compuesta por organizaciones de diferentes paises europeos dada a conocer
publicamente (1 red compuesta por 5 organizaciones de 5 paises europeos diferentes, dada a conocer
a través de 1 pagina web creada por el proyecto, 9 eventos multiplicadores y 1 conferencia final);
IOE5.2: Grado de internacionalizaciéon de trabajo de las organizaciones del proyecto (las 6
organizaciones estan interesadas en seguir desarrollando proyectos conjuntos a nivel internacional);
IOE5.3: Numero de mapas de stakeholders (partes interesados) del proyecto (5 mapas de stakeholders
del proyecto en 5 paises);

IOE5.4: Numero de encuentros con stakeholders para dar a conocer el proyecto, sus objetivos,
actividades y resultados, promoviendo la reflexion sobre la participacion activa de la juventud para
construir una Europa mas verde, inclusiva y sostenible (al menos 48 encuentros con stakeholders
donde se da a conocer el proyecto, sus objetivos, actividades y resultados, promoviendo una reflexion
conjunta sobre la participacion activa de la juventud en la sociedad para la construccion de una Europa
mas verde, inclusiva y sostenible).

#@COM-PLE-CP@#

1.3 Complementarity with other actions and innovation — European added value

Complementarity with other actions and innovation

Explain how the project builds on the results of past activities carried out in the field, and describe its innovative
aspects (if any).
Explain how the activities are complementary to other activities carried out by other organisations (if applicable). lllustrate the
trans-national dimension of the project; its impact/interest in the EU area; possibility to use the results in other
countries, potential to develop /cross-border cooperation among Programme countries and Partner countries, if
applicable, etc.

If your proposal is based on the results of one or more previous or ongoing projects, please provide precise
references to these projects.

Esta propuesta se basa en los siguientes proyectos y/o actividades:

-REBUILDiIng society through youth (624760-EPP-1-2020-1-IT-EPPKA3-EU-YTH-TOG): es un proyecto
desarrollado en el marco de la accion “Juventud Europea Unida”, en el que organizaciones de ltalia,
Francia, Grecia, Chipre, Lituania, Bélgica y Espafia estamos trabajando para empoderar a las
organizaciones juveniles y grupos informales de jévenes subrepresentados mediante la mejora de su
participacion, el dialogo, el compromiso civico y la creacion de redes, al mismo tiempo que se apoya la
reconstruccion de sociedades inclusivas y mas verdes tras la crisis de la Covid-19. En el marco de una
de las reuniones de coordinacion del proyecto, profesionales de nuestra entidad (AllJ) entablaron
conversaciones con las organizaciones de Chipre, Lituania y Bélgica sobre las necesidades de nuestros
grupos objetivos, la importancia de favorecer la participacion activa de los y las jovenes y empoderarles
para que asuman su rol en la sociedad, en general, y en el proceso de transicion ecoldgica, en
particular. Al mismo tiempo, acordamos la posibilidad de presentar un proyecto en conjunto sobre
temas medioambientales y desarrollo sostenible donde los y las jovenes tuvieran el papel de creadores
de sus propuestas para la transformacion social. No existen problemas de copyright o titularidad,
puesto que no utilizamos directamente los resultados intelectuales del proyecto.

-A nivel local e internacional, todas las organizaciones trabajamos para promover la adquisicién de
competencias claves y el desarrollo integral de la juventud, ademas de promover la proteccion
medioambiental y la sostenibilidad y estar interesadas en el intercambio de experiencias y buenas
practicas y la creacién de nuevas herramientas e instrumentos innovadores para que nuestro trabajo
sea aun mas efectivo, eficiente y de alta calidad y nos permita abordar dificultades y retos actuales
comunes.

Los principales elementos y aspectos innovadores de este proyecto, que queremos destacar son:
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-United for a Green Europe desarrollard los conocimientos y competencias de los y las jévenes en
temas medioambientales no solamente desde el aspecto puramente ecoldgico, sino que ademas
trabajaremos la comprensién de las causas de los problemas, la reflexion y el pensamiento critico,
incentivando el protagonismo de quien aprende;

-Para transmitir los conocimientos y mejorar la comprension de los y las lideres juveniles y de los y las
jovenes y favorecer la creacion de las propuestas para una Europa mas verde, inclusiva y sostenible,
emplearemos una metodologia basada en el aprender haciendo, el aprendizaje experiencial y uso de
técnicas y dindmicas participativas. Es un proceso donde los/as mismos/as jovenes participantes
animan y motivan a otros/as jovenes, siendo los motores de un aprendizaje entre pares/iguales (peer-
to-peer). Al mismo tiempo, las propuestas se crearan a partir de un proceso participativo, inclusivo y
dinamico que empieza con los talleres y los debates a nivel local, sigue con actividades presenciales y
online con el fin de obtener opiniones, comentarios y sugerencias para la retroalimentacion de las
propuestas que se mejoraran vy, finalmente, presentaran ante responsables de la toma de decisién. En
las actividades online se utilizaran aquellos instrumentos mas innovadores y mayormente empleados
por los y las jovenes como pueden ser los directos, breves encuestas a través de historias, etc.,
pudiendo obtener un feedback no solamente de la poblacién, local de cada una de las organizaciones,
sino también de jovenes y personas de otras partes. De esta forma, el proyecto podra considerar
también las aportaciones de jovenes y stakeholders de otras partes de Europa y del mundo, siendo
estas tematicas globales y prioritarias para todo el planeta, al mismo tiempo que los y las jévenes que
estén realizando estas actividades pueden empoderarse y salir fortalecidos, siendo sus propuestas
verdaderamente colectivas y considerando los diferentes puntos de vistas existentes en nuestras
sociedades;

-Durante todo el proyecto tanto trabajadores/as en el ambito de la juventud como jovenes,
actores/actrices sociales y responsables de la toma de decisiones, estaremos involucrados/as en un
proceso de aprendizaje y reflexidon-accion donde todas las personas, desde los diferentes roles que
tenemos, aprenderemos las unas de las otras como ciudadanas y ciudadanos de este planeta;

-Este proyecto alina a organizaciones de diferentes paises de Europa (Norte, Sur, Este y Oeste), de
diferentes tipologias (asociaciones, una red europea de organizaciones y un centro de investigacion), y
profesionales multidisciplinares, con diferentes bagajes y expertise, desde trabajadores/as juveniles, a
pedagogos/as y educadores sociales, pasando por expertos en medio ambiente, educacién ambiental,
ecoturismo y promocion de habitos de vida saludables y sostenibles. De esta forma, el enriquecimiento
mutuo sera aun mayor y mas integrado desde una perspectiva holistica.

Por todo esto, consideramos totalmente necesario e innovador el desarrollo de este proyecto donde
destaca el compartir, intercambiar y crear nuevas herramientas entre organizaciones con experiencias
diferentes pero complementarias. Los y las profesionales de las entidades que trabajamos con el
colectivo juvenil debemos sumar fuerzas y aunar sinergias para que salgan de las crisis que estan
viviendo fortalecidos, capacitados y con conciencia de cambio, no sélo local sino también internacional.
Es un proyecto donde destaca el compartir la situacion de diferentes paises y considerarla de gran
importancia para aunar fuerzas, voces, aprender y desarrollarse conjuntamente e ir mas alla de las
fronteras nacionales. De hecho, la construccion de mejoras es mas facil y duradera si se hace en
comun, a través del intercambio, reflexion y aportacion de todos y todas desde diferentes perspectivas
y puntos de vista, puesto que vivimos en sociedades interrelacionadas e intercomunicadas. La
educacion, la formacioén y el trabajo en el &mbito social son clave para mejorar la situacion. EI mismo
lema europeo “unidos en la diversidad” bien representa el espiritu de este proyecto, donde no existen
fronteras y el conocimiento se genera y fluye en todos los paises, el aprendizaje es de todos y todas sin
importar barreras, aunque respetando las diversidades y peculiaridades de cada uno/a.

A nivel nacional e internacional, ninguna de las organizaciones hemos encontrado programas que
ofrezcan la oportunidad de intercambiar conocimientos y experiencias y de crear nuevas herramientas y
productos innovadores a través de sinergias y formas de trabajo de este tipo. La misma Comision
Europea subray6 que para afrontar problemas transnacionales hay que trabajar en conjunto y en red
entre actores de diferentes paises. [(COM(2011) 12 final)]. Por eso, consideramos que un proyecto
Erasmus+ de estas caracteristicas es la herramienta mas idénea ya que promueve el desarrollo de
competencias, el intercambio de conocimientos, experiencias y buenas practicas y el desarrollo de
nuevas herramientas a través de la cooperacion a escala europea, en estrecha colaboracién con
lideres juveniles y jovenes y permitiéndoles crear y presentar sus propias propuestas tras un proceso
formativo, al mismo tiempo que se promueve la ciudadania activa, la inclusién social, la participacion, la
coexistencia pacifica, el mantenimiento de la paz y la cohesién social, como valores fundamentales
europeos que tienen que estar presentes en cualquier proyecto social y educativo.

Finalmente afadir que los principales productos de este proyecto, en particular los dos eBooks y la
Guia, podran emplearse en otros contextos y situaciones y la decision de producirlos en seis versiones
contribuird a aumentar su nimero de destinatarios potenciales. Para mas informacion: ver los puntos
3.1y 3.3 de este formulario.
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2. QUALITY

2.1 PROJECT DESIGN AND IMPLEMENTATION

2.1.1 Concept and methodology

Concept and methodology
Please address all guiding points presented in the Call document/Programme Guide under the award criterion
‘Quality of the project design and implementation’.

Outline the approach and methodology behind the project. Explain why they are the most suitable for achieving the
project’s objectives.

El conjunto de actividades y resultados estd pensado como una secuencia metodolégica, empezando
por la creacién del material formativo, siguiendo con diferentes actividades, que contribuiran al
desarrollo y puesta en practica por parte de los y las lideres juveniles de los nuevos conocimientos y
competencias adquiridas y la creacion, mejora y presentacion de propuestas por parte de los y las
jovenes para la construccion de una Europa mas verde, inclusiva y sostenible. De manera trasversal, se
realizarén actividades para una efectiva coordinacién, difusion y visibilidad del proyecto, ademas de un
control de calidad para garantizar el cumplimiento de los estandares. Los productos y principales
resultados se recogeran en libros digitales y videos para contribuir a su difusién y multiplicacién, gracias
también a los eventos multiplicadores que se organizaran en todos los paises. Por eso, los paquetes 1
y 4 se implementaran de manera trasversal durante todo el proyecto y estaran interconectados con los
otros, mientras que el 2 y 3 tendran una duracién mas especifica y limitada.

Una vez que sea aprobado el proyecto, nos pondremos en contacto con todas las organizaciones
explicandoles, si fuera necesario, los pasos a seguir para la validacion y formalizacion del acuerdo de
subvencién. Mantendremos a los socios actualizados con los pasos que se estan realizando con la
EACEA y se enviara una copia del acuerdo para que conozcan y comprendan todas las implicaciones
que derivan. El acuerdo se incluira como anexo a los acuerdos internos (partner agreements).

La metodologia general de este proyecto esta basada en los principios pedagdgicos de la educacién no
formal, de la pedagogia liberadora de Paulo Freire y de la inteligencia emocional. En particular:

-En la educacién no formal los conocimientos, valores y formas de actuar se trasmiten a través de la
participacion activa, el aprender haciendo, las emociones y la interaccién de conocimientos y bagajes
diversos que generan una gran riqueza educativa. Es un proceso continuo, reflexivo, un "learning to
learn" que tiene como resultado la adquisicion de competencias (conocimientos, habilidades y
actitudes) que son importantes para el desarrollo personal y profesional de los y las participantes;

-Con la educacion liberadora, que parte de las ideas del constructivismo, el educando y la educanda
son sujetos conscientes del mundo en evolucion constante y su aprendizaje es mas duradero puesto
que propicia la reflexion y la critica; de ahi que este tipo de educacion sea un acto cognoscente que
permite la superacion de los roles educador/a-educando/a a través del didlogo, el pensamiento y la
accion. Gracias al didlogo, educandos/as y educador/a tienen la posibilidad de expresar sus creencias,
opiniones y conocimiento, contribuyendo con la discusion al pensamiento critico que permite tener una
posicion frente a diferentes temas, logrando conocer las ideas de cada uno y de cada una,
respetandolas, pero teniendo derecho a criticarlas y cuestionarlas de forma respetuosa e inteligente;

-La inteligencia emocional pone el énfasis en el aprendizaje social y emocional. Se propone la
exploraciéon y control de nuestras propias emociones, comprender, reconocer y respetar las de las
demas personas, generando asi sentimientos de empatia. Es importante prestar atencion a la
diversidad de cada persona teniendo en cuenta sus caracteristicas individuales y emocionales donde
el/la facilitador/a tiene que asumir un papel de mediador/a, proporcionando modelos de actuacion y
promoviendo la reflexion y adquisicion de estrategias emocionales en los educandos y las educandas.

Por eso, teniendo en cuenta las caracteristicas principales de las organizaciones y nuestros grupos
objetivos (target groups), los principios metodolégicos generales de este proyecto son:

-Cooperacion y trabajo en equipo-grupo para involucrar e implicar a las partes en todo el proceso,
desde la preparacion, a la implementacion y evaluacion final. Es un proceso educativo y participativo, y
como tal, vivo y dinamico; tiene como punto de partida las experiencias previas para ponerlas en valor y
enriquecerlas. El curso de formacion online y la guia tendran en cuenta el hecho de que el contenido se
tiene que trabajar de una forma dindmica, amena y participativa, basada en el aprender haciendo, que
lleve a los y las participantes a experimentar y poner en practica el contenido y herramientas todo ello
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en un clima mediado por el afecto, la empatia, motivacion, tolerancia, el trabajo en equipo y la puesta
en valor de las experiencias;

-Interaccion del trabajo de: expertos/as (profesionales con reconocida experiencia en la tematica),
facilitadores/as (acompafiamiento y monitoreo de las actividades a través de dinamicas proactivas y
participativas), participantes (se pondran en valor sus conocimientos, testimonios y experiencias previas
personales y profesionales) y otras organizaciones y/o entidades publicas y/o privadas (se conoceran
proyectos e intercambiaran herramientas y buenas practicas en las tematicas del proyecto);

-Diversidad de herramientas y técnicas pedagodgicas a lo largo del proyecto (curso de formacion,
talleres, Guia, espacios de debates y reflexion, creacion de propuestas participativas, etc.);
-Adaptabilidad en las técnicas y contenidos concretos en funciéon de los intereses y necesidades
especificas de cada realidad, incluyendo inputs y observaciones practicas para su implementacién con
otros colectivos y/o circunstancias;

-Multilingliismo: trabajo en diferentes idiomas adaptandose a las necesidades de comunicacion que
surjan durante el proceso y a los diferentes targets groups, tanto los y las participantes directos/as
como indirectos/as y potenciales;

-Inclusién e interculturalidad: una linea metodolégica donde se potenciard el contraste de
ideas/experiencias en funcién de las culturas y capacidades, promoviendo la inclusién de todos y todas;
-Uso de las TIC para facilitar el contacto, crear una red virtual de trabajo y apoyo al aprendizaje y
fomentar el intercambio de experiencias y la creacion de las nuevas herramientas.

Con respecto a la adecuacion y pertinencia de las seis organizaciones de este proyecto:
-Complementariedad: todas las organizaciones contamos con una amplia experiencia, tanto local como
internacional, en las tematicas del proyecto, aunque cada una posee un expertise especifico en
algunos aspectos relevantes. Por ejemplo, AllJ tiene una extensa experiencia en la gestion y
coordinacion de proyectos cofinanciados por el Programa Erasmus+, en la creacion de nuevas
herramientas, juegos de aprendizaje y dinamicas basadas en metodologias activas y participativas en
el marco del trabajo con adolescentes, jévenes y profesionales que trabajan con ellos. Tenemos
también experiencia en disefio grafico aplicado al tercer sector y a los proyectos europeos. AYTO
MALAGA vy, en particular su Seccién de Biodiversidad y Educacién Ambiental, tiene una amplia
experiencia y expertise en el ambito medioambiental, poniendo en marcha, coordinando y siguiendo
Programas Técnicos encaminados a la proteccion de la biodiversidad y la lucha contra el cambio
climatico y, entre otras cosas, planificando campafas de concienciacion y sensibilizaciéon ambiental,
ademas de controlar y asesorar actividades patrticipativas para la implementacion de buenas practicas
ambientales en nuestra ciudad. TRH esta especializada en el trabajo con jévenes de areas rurales y
marginales, a través del aprender haciendo y tiene una experiencia significativa en el area de desarrollo
comunitario y rural. En sus actividades promueve el sentido de la iniciativa, el liderazgo, el
emprendimiento social y la creatividad. CARDET es un centro de investigacion y desarrollo, con
experiencia en educacion, competencias digitales, desarrollo de capacidades y en el disefio de
curriculos innovadores. Sigue un proceso sistémico y sistematico en la planificacion y ejecucion
minuciosa de proyectos y cuenta con la certificacion 1SO 9001 de calidad en servicios de gestion,
investigacion y educacion. AY trabaja el desarrollo de competencias y empleabilidad a través de
actividades formativas locales y europeas que disefia y adapta a las necesidades de los grupos
objetivos. Esta especializada en sostenibilidad, inclusién, derechos humanos, promocion de estilos de
vida saludables y participacion activa. OTB es una red europea que tiene su sede en Bruselas. Esta
especializada en el desarrollo de modelos democréticos inclusivos, en el emprendimiento social
sostenible, en politicas de cohesién social y en el empoderamiento de la juventud.

-Conocemos directa o indirectamente a todas las organizaciones y profesionales. Con AYTO MALAGA,
CARDET, AY y OTB hemos trabajado de manera muy satisfactoria en el marco de otros proyectos a
nivel local, europeo y/o internacional. En particular, con AYTO MALAGA hemos colaborado en
proyectos locales en la ciudad de Mélaga, con AY hemos colaborado en el pasado en diferentes
proyectos de la Accion Clave 1 (coordinados tanto por nuestra entidad como por AY), mientras que con
CARDET y OTB, ademas de AY, somos socios de un mismo proyecto de “Juventud Europea Unida”, ya
mencionado anteriormente. Durante este proyecto hemos comprobado la alta calidad del trabajo que
realizan. Conocimos a TRH a través de la E+ PRP cuando nos expresaros su interés en colaborar el
marco de otro proyecto y, tras conocer mas en profundidad lo que hacen y reuniones online, valoramos
positivamente su participacion en algin proyecto en conjunto. THR y CARDET ya colaboran
conjuntamente en el marco de otros proyectos europeos. Es la primera vez que las seis trabajamos
juntas en un mismo proyecto, que esta alineado con nuestros objetivos y actividades, pero nos dan la
confianza necesaria para solicitar el proyecto y nos aseguran un elevado nivel de eficiencia;

-Todas las organizaciones, en mayor o menor medida, tenemos experiencia en proyectos de larga
duracién y gran envergadura a nivel local, regional, nacional y/o europeo sobre tematicas similares y
contamos con profesionales y colaboradores con experiencia que apoyan el desarrollo de las tareas y
actividades. Al mismo tiempo, tenemos experiencia de trabajo con metodologias basadas en la
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educacion no formal, el aprender haciendo y la puesta en valor de competencias y experiencias;

-Las seis organizaciones tenemos experiencia, aunque a diferente escala, en el marco del Programa
Erasmus+. AYTO MALAGA cuenta con una dilatada experiencia en la captacion y gestion de Fondos
Europeos pero esta especializada en otros tipos de programas y convocatorias. CARDET tiene también
experiencia en el marco de otros programas como EuropeAid, AMIF y el nuevo Programa Ciudadanos,
Igualdad, Derechos y Valores (CERV), OTB también en el marco de Europa para los Ciudadanos y
CERV y AY en proyectos CERV, Interrefg, ESC y EUKI (iniciativa europea sobre el clima). Con
respecto a la experiencia en el marco del Programa Erasmus+, AllJ, CARDET, AY y OTB tenemos
experiencia en la coordinacion de proyectos de larga duracion y ya hemos trabajado en la accion
“Juventud Europea Unida”. TRH tiene experiencia en proyectos de KA1 y KA2, aunque es la primera
vez que participaria en un proyecto de este tipo. Por tanto, este proyecto representa una excelente
oportunidad para que nuevas organizaciones puedan acceder a las oportunidades que ofrecen el
Programa Erasmus+, en general, y la Accion Clave 3, en particular.

#8CON-MET-CM8# #@PRJ-MGT-PM@#

2.1.2 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assurance and monitoring and evaluation strategy

Describe the measures foreseen to ensure that the project implementation is of high quality and completed in time.
Describe the methods to ensure good quality, monitoring, planning and control.

Describe the evaluation methods and indicators (quantitative and qualitative) to monitor and verify the outreach and
coverage of the activities and results (including unit of measurement, baseline and target values). The indicators
proposed to measure progress should be relevant, realistic and measurable.

El paquete de trabajo 1 cubre los aspectos y tareas relacionadas con la gestion y coordinacion del
proyecto, incluyendo aspectos administrativos, contractuales y legales, con el fin de garantizar un
correcto funcionamiento del consorcio y el cumplimiento de sus objetivos en el tiempo y con los
recursos establecidos. Por eso, se creara un comité de coordinacién, formado por los coordinadores de
cada organizacion, que trabajara en estrecho contacto con la coordinadora general de AllJ para
asegurar una correcta y eficiente gestion. Las principales herramientas que emplearemos son: (a) Plan
de gestion: incluye tareas, temporalizacién, organizacion/persona responsable y resultados esperados;
(b) Presentacion detallada del proyecto; (c) Acuerdos firmados por la representante legal de AllJ y cada
socio: se detallan las principales actividades, el plan de gestion financiera, los derechos y obligaciones
de cada parte. Si fuese necesario durante el desarrollo del proyecto y previo acuerdo con las partes, se
podran revisar y proponer la firma de nuevos y/o modificaciones a los anteriores, si asi las
organizaciones lo estimemos oportuno; (d) Una herramienta interna a AllJ, basada en Excel, que
creamos para la gestion de proyectos europeos de larga duracion. Revisaremos el contenido y lo
modificaremos para incluir las tareas propias de este Proyecto; (e) Plataforma online de gestién del
proyecto — Freedcamp (de uso gratuito): permite establecer fechas limites, asignar tareas a
organizaciones/personas, cargar documentos, entablar conversaciones tematicas y envia
automaticamente recordatorios al correo electronico; (f) Reuniones online empleando programas de
videoconferencia (ej. Zoom o Skype) para una mejor coordinacion en fases relevantes del proyecto (al
menos en los meses 1, 7, 16 y 20); (g) Una reunién presencial de coordinacion durante el mes 2 y una
reunion intermedia en el mes 12; (h) Otras herramientas informaticas de intercambio de documentacion
y recursos visuales (ej. Google Drive, Wetransfer, Mega, etc.).

El paquete de trabajo 1 cubre también los aspectos y tareas relacionadas con el control de calidad de
los resultados, productos creados y la evaluacion del proyecto, con el fin de garantizar que se alcancen
sus objetivos con los estandares de calidad, eficiencia y respecto del timing establecidos y acordados.

Entendemos que la evaluacion no es so6lo poner una nota a un trabajo realizado, es también poner en
valor todo el proceso de aprendizaje, los logros alcanzados y cémo estos contribuyen en el desarrollo
de las personas y organizaciones. Por ello, la evaluacion esta prevista que sea continua, contemplando
diferentes momentos durante todo el proceso, inicial, intermedia y final de los aspectos mas generales,
como son la coordinacion, relaciones entre socios, logros alcanzados, impacto, etc. Ademas, tras cada
una de las fases, tanto locales como internacionales, se realizara una evaluacion especifica (cualitativa
y cuantitativa) a través de programas de videoconferencia (ej.: Skype/Zoom) o encuentros presenciales.
Todas las organizaciones estamos comprometidas con la necesidad de realizar esta evaluacion
continua de todas las actividades, resultados y productos para asegurar una alta calidad del trabajo.

Para garantizar que se alcancen los objetivos del proyecto con los estandares de calidad, eficiencia y
timing establecidos y acordados, se establecera un comité de garantia de la calidad, formado por un
profesional de cada entidad, diferente al coordinador, que tendra que realizar una supervision constante
y velar por el cumplimiento del plan de calidad, evaluacién y seguimiento y del plan de prevencién de
riesgos. Este comité trabajara en estrecho contacto con los coordinadores de cada entidad. Las
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principales herramientas a utilizar son: (a) Plan de calidad, evaluacion y seguimiento: incluye los
mecanismos y herramientas a emplear en las diferentes fases para poner en valor el proceso de
aprendizaje de las personas participantes y organizaciones y para medir la calidad de las actividades y
productos; (b) Plan de prevencion de riesgos: incluye mecanismos y herramientas para prevenir los
problemas que puedan surgir; (c) Informes de seguimiento de las actividades que las organizaciones
redactaremos cada tres meses para asegurar un correcto seguimiento y control; (d) Informes del comité
de calidad que analizaran y evaluaran los informes trimestrales, requiriendo mas informacion en el caso
de identificarse incidencias; (e) Reuniones online y otras herramientas informaticas de intercambio de
documentacion y recursos.

Algunos indicadores y resultados para evaluar el éxito de las actividades del proyecto:

-Actividades internacionales: numero de reuniones/encuentros realizados entre socios para el
desarrollo del proyecto (al menos 4 internacionales y 4 online); grado de eficiencia de las reuniones
(alto), nimero de encuentros donde participan lideres juveniles y/o jovenes (2, uno en Malaga y uno en
Bruselas), % de objetivos y expectativas previamente formuladas que se han conseguido (al menos el
90%);

-Actividades de formacion: nimero de formaciones realizadas (1 curso de formacién online, 1 ciclo de
talleres para jévenes en cada pais); nUmero de participantes por cada actividad (60 en el curso de
formacion online y 75 en los ciclos de talleres); grado de satisfaccion de participantes (una media de al
menos 4,5 sobre 5 en la valoracién general); % de participantes que afirma haber mejorado sus
competencias (al menos el 80%); nimero de certificados Youthpass (al menos 135 tramitados); % de
participantes que afirma haber intercambiado sus conocimientos con personas de otros paises (al
menos el 80% de participantes de las actividades internacionales);

-Actividades locales: grado de eficiencia de las actividades (alto); % de objetivos conseguidos (al
menos el 90%); nimero de encuentros de presentacion del proyecto y numero total de participantes (5
encuentros con un total de 75 participantes); nimero de mapas de stakeholders (5); niamero de
reuniones con stakeholders (48); % de stakeholders entrevistados que muestra su interés en el
proyecto (al menos el 90%) y muestra su implicacién (al menos el 70%); nimero de procesos de
creacion, retroalimentacion, presentacion y seleccion de propuestas participativas (5 en total, 1 por
cada pais del proyecto); nimero de debates realizados entre jovenes (al menos 5); numero de
propuestas creadas por jévenes dadas a conocer, votadas y presentadas publicamente (al menos 15
dadas a conocer y votadas, de las cuales al menos 5 presentadas durante la Conferencia Final; nimero
de reuniones para presentar las propuestas nacionales seleccionadas (al menos 2).

-Productos: numero de nuevas publicaciones digitales creadas en el marco del proyecto en diferentes
idiomas (1 eBook con el material formativo del Curso online, 1 Guia para profesionales del &mbito de la
juventud y 1 eBook con las propuestas participativas, en seis versiones: inglés, francés, lituano, griego,
irlandés y castellano); nimero de nuevas publicaciones disponibles gratuitamente (las 3 publicaciones
se suben a internet y se comparten sin restricciones de acceso); numero de
organizaciones/profesionales que reciben las publicaciones (las publicaciones se envian a mas de 200
contactos por organizacion); numero de videos creados (al menos 2, uno con las propuestas
participativas creadas por jovenes y otro documental/resumen del proyecto); nimero de visualizaciones
de los videos (al menos 300);

-Eventos multiplicadores: nimero de eventos organizados para difundir y multiplicar los resultados del
proyecto (9 eventos multiplicadores y 1 conferencia final); nUmero de participantes a cada evento (al
menos 25 en los primeros eventos multiplicadores y al menos 30 en los segundos eventos
multiplicadores y en la conferencia final); % de participantes satisfechos con la actividad (al menos el
80%); nimero de contactos para futuras colaboraciones (al menos 4 por evento);

-Media: grado de alcance de las publicaciones sobre el proyecto (al menos 10.000), nimero de nuevas
noticias publicadas mensualmente en la pagina web del proyecto desde su puesta en marcha completa
(al menos 2); nimero de actividades de visibilidad y difusion del proyecto (online o presencial) por
entidad (una media de una actividad al mes por organizacion):

-Impacto en participantes y organizaciones: nimero de participantes formados y capacitados (al menos
135 de 5 paises); % de participantes que afirma haber mejorado sus competencias claves (al menos el
80%); % de participantes en las actividades locales que se interesa por otros proyectos y/o actividades
de las organizaciones (al menos el 50%); % de participantes en las actividades locales que se interesa
por el Programa Erasmus+ (al menos el 50%); % de participantes que afirma contar con nuevas
herramientas para su trabajo futuro (al menos el 85%), % de trabajadores/as participantes que
considera que la Guia facilitara su trabajo con jévenes, especialmente aquellos/as en riesgo de
exclusion social (al menos el 80%); % de profesionales del &mbito de la juventud involucrados/as en el
proyecto que considera las nuevas herramientas Utiles e innovadoras (al menos el 80%); % de jovenes
participantes ha mejorado su comprension y empatia (al menos el 90%); % de jovenes participantes
que desea participar en mas proyectos similares (al menos el 80%); % de jévenes que considera tener
mas competencias para participar activamente en la sociedad (al menos el 70%); numero de
organizaciones que afirman contar con nuevas herramientas y metodologias para trabajar la
sostenibilidad, la proteccién medioambiental y la participacion activa de la juventud (al menos 5);
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nimero de redes internacionales creadas para futuros proyectos (al menos 1), % de organizaciones del
proyecto que estan interesadas en seguir desarrollando proyectos conjuntos a nivel internacional (el
100%); numero de asociaciones para nuevos proyectos creadas (al menos 2); % de organizaciones del
proyecto que estrechan sus relaciones que enriquecen a las partes (el 100%).

Para la medicién se utilizaran principalmente: cuestionarios escritos de evaluacion y satisfaccion, fichas
de observacion con criterios comunes, entrevistas personales y grupales, técnicas de evaluacion de
competencias adquiridas, dinamicas de evaluacion grupal y actividades de follow-up.

En la dltima reunion presencial tendra lugar una evaluacion final completa del proyecto (consecucién de
objetivos, resultados, puntos fuertes, cosas a mejorar, posibilidad de nuevos proyectos y/o iniciativas,
etc.) y posteriormente cada socio tendra que cumplimentar un cuestionario escrito, que servird como
base para la redaccion del informe final y demas documentos necesarios para justificar el proyecto.

#8PRJ-MGT-PM8&# #@CON-SOR-CS@#

2.1.3 Project teams, staff and experts

Project teams and staff

Describe the project teams and how they will work together to implement the project.

List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior
expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative
personnel etc — use the same profiles as in the detailed budget table, if any (n/a for prefixed Lump Sum Grants))
and describe briefly their tasks. Provide CVs of all key actors (if required by the Call document/Programme Guide).

Name and
function

Organisation

Role/tasks

Professional profile and expertise

Ana Belén
Dominguez
— Gestora de
Proyecto,
Experta %
Formadora

As. Iniciativa
Internacional
Joven (AllJ)

Coordinacio
n general del
proyecto.
Creacion de
nuevas
herramientas
y actividades
formativas

Trabajadora social, experta en psicopedagogia, técnico
en mediacién social, técnico superior en Cooperacién
Internacional y relaciones europeas. Directora General
de AllJ. Coordinadora de programas de cooperacion
internacional y proyectos europeos de corta y larga
duracion desde 2003. Formadora internacional en
actividades de educacion no formal y aprendizaje
experiencial. Experta en interculturalidad, cultura de
paz, inteligencia emocional, inclusién, emprendimiento,
orientacion socio-laboral e igualdad. Formadora para la
Agencia Nacional Espafiola (ANE) desde 2002.
Idiomas: castellano, inglés, italiano, portugués vy
francés. Co-autora del libro “InEmotion: Emotional
Intelligence, Educational Tool for developing key
competences” (UMAeditorial) y de los eBooks “Meeting
Up: Herramientas psicosociales para autorregular las
emociones y mejorar las relaciones personales de
jovenes” y “Sport for Gender Equity”.

llaria Papotti
Administrativ
a y personal
técnico

As. Iniciativa
Internacional
Joven (AllJ)

Gestién
financiera
del proyecto,
apoyo a la
coordinacion
y logistica

Responsable del Area de Educaciéon y Formacion.
Project manager. Experiencia en redaccion y gestion
de proyectos locales e internacionales desde 2014.
Experta en administracion, contabilidad y politicas
europeas. Master en Relaciones Internacionales.
Responsable de logistica en cursos de AllJ y para la
ANE. Conocimientos de disefio grafico y creacion de
videos. En ltalia, era Agente voluntaria de la Policia
Judicial en materia de Zoofilia, Medio Ambiente, Caza y
Pesca. Idiomas: italiano, castellano, inglés y francés.
Disefiadora de los eBooks “ldentity and Cultural
Heritage Tools for Active Citizenship® y “Breakin’
Trainers”. Co-autora del libro “InEmotion: Emotional
Intelligence, Educational Tool for developing key
competences” (UMAeditorial) y de los eBooks “Urban
Art for Inclusion” y “Analysis of the equal opportunities
situation and good practices for gender equality and
women emporwerment in the field of sport”.
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Tania Valdés | As. Iniciativa | Apoyo a la | Dinamizadora juvenil. Graduada en Administracion y
- Internacional | implementac | Gestién por la Universidad de Sussex y Master en
Trabajadora | Joven (AllJ) | i6n de las | Cooperacion Internacional y Politicas de Desarrollo de
juvenil actividades la Universidad de Malaga. Experiencia en el sector
locales, publico y privado en diferentes paises (Chile, Espafia,
contacto con | Suiza, etc.) y en la preparacion, implementacion y
los socios y | evaluacion de proyectos de atencion a la poblacion,
traducciones | participacion juvenil, desarrollo comunitario, gestion y
resolucion de conflictos y coordinacién de voluntariado.
Idiomas: castellano, inglés, sueco y francés. Co-autora
del eBook “Volunteering for Sport and Healthy Life”.
Maria As. Iniciativa | Disefio Licenciada en Bellas Artes por la Universidad de Sevilla
Dolores Internacional | grafico, y Master en Disefio Grafico y Pre-edicion. Experiencia
Corbacho - | Joven (AllJ) | creacion de | avanzada en la edicion de videos, desarrollo de
Personal materiales conceptos, graficos y maquetacién de materiales de
técnico de visibilidad como logotipos, eBooks, paginas web,
visibilidad, banners y flyers para proyectos educativos. Idiomas:
comunicacié | castellano e inglés. Disefiadora de los eBooks "Sport
ny difusion for Change", "Mentoring for Inclusion" y " Urban Art for
Inclusion”.
Alejandro As. Iniciativa | Experto. Dinamizador juvenil y responsable del Area de
Nievas Internacional | Implementac | Participacion y Voluntariado de AllJ. Experiencia de
Garcia — | Joven (AllJ) | i6n de las | trabajo como técnico en integracién social con
Trabajador actividades migrantes y colectivos en riesgo de exclusion.
juvenil y locales Formador de actividades de educacién y desarrollo en
Experto Ucrania y Polonia. Ha colaborado también en la
medicion de contaminantes y asistencia de la
construccion de infraestructuras en Mongolia y en el
desarrollo de talleres sobre educacion ambiental en
Guatemala. Fue nombrado uno de los “Futuros Lideres
Europeos” en la Cumbre Europea de Praga. Grado en
Geografia y Gestion del Territorio y Master en
Cooperacion Internacional y Politicas de desarrollo.
Idiomas: castellano, inglés, ruso y ucraniano.
Enrique Ayuntamient | Coordinacié6 | Jefe de la Seccién de Biodiversidad y Educacion
Nadales o de Malaga | n del | Ambiental del Ayuntamiento de Malaga. Ha participado
Zayas- (AYTO proyecto, como ponente en diferentes congresos, Jornadas y
Coordinador, | MALAGA) creacion de | conferencias relacionadas con el medioambiente, la
Experto y contenidos biodiversidad, la lucha contra el cambio climéatico. En
Formador formativos y | 2022 recibié el Certificado Honorifico y de Excelencia
actividades Ambiental de la ciudad de Malaga por su dedicacion y
con la puesta en marcha de proyectos de concienciacion
stakeholders | como “Malaga cémo te quiero” y Pasaporte Verde.
Sarah The Rural Coordinaci6 | Responsable del equipo de gestion de proyectos en el
Keegan — | Hub (TRH) n del | @mbito de la educacion de personas adultas y de la
Gestora de proyecto vy | juventud de la entidad. Esta especializada en las areas
Proyectos vy creacion de | de gestion de proyectos y desarrollo de curriculos,
Experta contenidos programas y proyectos. Ha trabajado en mas de 180
proyectos diferentes de la Union Europea, financiados
por los Programas Erasmus+, AMIF, Right Equality and
Citizenship y Lifelong Learning. Master en Desarrollo
Internacional por el University College de Dublin, esta
actualmente realizando un Doctorado en Ciencias
Sociales, con una especializacién en el tema de la
produccién de resultados intangibles (outcomes) en los
programas de educacion.
Alexandria The  Rural | Apoyo a la | Grado internacional de la Universidad de Maynooth,
Pears — | Hub (TRH) creacion de | tras un periodo de ensefianza en el extranjero, ha
Dinamizador contenidos. estado involucrada en varios proyectos comunitarios.
a Juvenil y Implementac | Ha trabajado principalmente con jévenes y adultos en
Experta i6n de | actividades interculturales y de ensefianza de idiomas.
actividades Es creadora de contenidos experimentada, que utiliza
con jovenes | métodos novedosos, como el aprendizaje basado en
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desafios, la gamificacién, las soluciones de aprendizaje
electronico y VR/AR. Apoya también la gestion de
proyectos de TRH y tiene amplios contactos a nivel
local, regional y europeo.

Vrasidas Center  for | Coordinaci6 | Director Ejecutivo de CARDET. Profesor de
Charalambo | the n del | Innovaciones y Politicas de Aprendizaje y Decano
s — Director, | Advancemen | proyecto vy | Asociado de e-learning en la Universidad de Nicosia.
Gestor de |t of | coordinacién | Tiene mas de 30 afios de experiencia global en
Proyectos y | Research & | pedagdgica investigacion,  educacion, inclusién, aprendizaje
Experto Developmen electronico, innovacién y gestion de proyectos. Es un
t in experto mundial en el disefio de aprendizaje
Educational electrénico, gamificaciéon y comunidades de practica en
Technology linea, y enseflanza y aprendizaje innovadores.
(CARDET) Actualmente es miembro del Comité Ejecutivo del
Consejo Internacional de Medios Educativos, una
organizacion afiiada a la UNESCO. Autor de
numerosos articulos sobre aprendizaje digital y
educacion de adultos, incluidos 10 libros, mas de 200
articulos de revistas, capitulos y actas de congresos.
Eria Center  for | Creacion de | Jefa de Desarrollo de Programas en CARDET. Tiene
Makridou - | the nuevas un doctorado de la Universidad de Chipre en el campo
Experto Advancemen | herramientas | de la Tecnologia Educativa. Tiene una amplia
t of experiencia en el disefio y desarrollo de curriculos
Research & innovadores y programas interdisciplinarios con fines
Developmen educativos. Es investigadora sénior en CARDET vy tiene
t in experiencia central en disefio y evaluacion de
Educational programas, robotica, desarrollo de curriculos STEAM,
Technology artefactos digitales, aprendizaje basado en TIC e
(CARDET) inclusion de innovacién en organizaciones.
Savvas Center  for | Implementac | Director de Comunicacion y Abogacia de CARDET.
Charalambo | the ion de | Tiene una larga experiencia tanto en la sociedad civil
us. Experto | Advancemen | actividades como en organizaciones privadas, asi como una
en t of | locales y | formacion académica en Politica y Comunicacion
comunicaci6 | Research & | actividades Politica. También ha estado involucrado como miembro
n Developmen | de de la Junta y del equipo en mltiples organizaciones de
t in | coordinacion | la sociedad civil. Esta experiencia le ha permitido
Educational |y acumular un profundo conocimiento en comunicaciones
Technology comunicacié | estratégicas, coordinacion de proyectos, desarrollo e
(CARDET) n. implementaciéon de investigaciones, asi como en la
redaccion de documentos-propuestas de politicas.
Marios Center  for | Coordinacié | Director de Finanzas de CARDET. Se encarga también
Pitsillides — | the n del comité | de la gestion administrativa de la entidad. Cuenta con
Experto en | Advancemen | de calidad. una dilatada experiencia en los campos de la gestion y
finanzas vy |t of administracion financiera. Tiene una licenciatura en
calidad Research & Administracion de Empresas, con especializacion en
Developmen Sistemas de Informacion Directiva y un MBA en
t in Liderazgo Global, con especializacion en Liderazgo
Educational Organizacional. En los Ultimos 8 afios superviso la
Technology informacion financiera de mas de 100 proyectos
(CARDET) financiados por la UE.
Ingrida Active Youth | Coordinacié | Experiencia de méas de 13 afios en los servicios de
Jotkaite - | (AY) n de las | informacion juvenil tanto a nivel nacional como
Experta en actividades europeo. Ha trabajado también como profesional de
comunicacio de informacién juvenil certificada y asesora de movilidad
n comunicacié | en la asociacion europea EURODESK donde fue
n. Apoyo a la | responsable de actividades como la implementacién de
coordinacion | campafias de informacion 'y comunicacion, la
coordinacion de equipos, la planificacion estratégica y
el trabajo de incidencia entre los diversos actores.
Klaudija Active Youth | Coordinacid6 | Responsable y lider del departamento de AY Planeta y
Samuleviciut | (AY) n del | también es una gestora de proyectos europeos con
e — Gestora proyecto, experiencia en el ambito de la juventud. En particular,

de

creacion de

proyectos relacionados con la inclusién de refugiados y
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proyectos, nuevas migrantes y proyectos sobre sostenibilidad, cambio
experta y herramientas | climatico y moda sostenible, siendo esta Ultima su area
dinamizador y actividades | de especializacion. Tiene también experiencia en la
a Juvenil con jévenes. | creacién, implementacion y evaluacion de actividades
relacionadas con los derechos humanos, el
emprendimiento social y el liderazgo.
Auguste Out of the | Coordinaci6 | Graduada de la Universidad de Londres con formacion
Taruskaité — | Box n del | académica en  historia 'y comunicacién de
Gestora de | International | proyecto organizaciones culturales, especializada en divulgacién
Proyectos (OTB) y recaudacion de fondos para organizaciones sin &nimo
de lucro. Su experiencia laboral abarca varias
organizaciones con enfoque en el
establecimiento/gestion/financiacion de  empresas
sociales, participacion de jovenes, administracién de
proyectos, voluntariado, organizacion de eventos y
compromiso con la divulgacion.
Marko Out of the | Apoyo a la | Director de OTB, educador, moderador y emprendedor
Paunovic — | Box coordinacion | social con experiencia en educaciébn no formal,
Director, International | e recaudacion de fondos, organizacién y gestion de
gestor de | (OTB) implementac | proyectos. Es activo en los ambitos del deporte,
proyectos y i6n de | juventud y politicas educativas e intersectoriales de la
formador actividades UE. Ha coordinado mas de 100 proyectos financiados
por la Comision Europea y el Consejo de Europa sobre
empoderamiento y participacion de la juventud.
Bogdan Out of the | Creacion de | Bidlogo con una amplia experiencia en dos ramas
Glogovac - | Box nuevas diferentes de la ecologia. Tiene dos masteres, uno en
Experto International | herramientas | ecologia y otro en biologia marina. Su experiencia
(OTB) y apoyo a | laboral esta relacionada principalmente con proyectos
las sobre el calentamiento global, el desarrollo sostenible,
actividades la ecologia y la protecciéon del medio ambiente. Ha
de trabajado también en los medios de comunicacion
comunicacié | durante 6 afios como autor en la television nacional de
n Serbia, RTS. Areas de especializacion: Ecologia,
Educacion Juvenil, Medios de Comunicacion.
lvana Out of the | Implementac | Experiencia en desarrollo organizacional, politicas del
Davidovska Box ion de las | ambito de la juventud y el trabajo juvenil. Es parte del
- International | actividades pool de formadores de SALTO South East-Europe y del
Dinamizador | (OTB) con jovenes | pool de formadores del Departamento de Juventud del
a juvenil y y  contacto | Consejo de Europa. La educacion no formal y la ciencia
Formadora con del aprendizaje son su especializacion. Es responsable

instituciones
UE.

de la facilitacién de los 6rganos estatutarios de OTB,
de las relaciones con las partes interesadas de la UE y
con las instituciones europeas.

Outside resources (subcontracting, seconded staff, etc)

If you do not have all skills/resources in-house, describe how you intend to get them (contributions of members,
partner organisations, subcontracting, etc).

If there is subcontracting, please also complete the table in section 4.

Entre todas las organizaciones poseemos los recursos necesarios para desarrollar este proyecto, por lo
tanto no tenemos previsto realizar subcontrataciones ni contar con personal en comision de servicios.

#8CON-SOR-CS§&# #@FIN-MGT-FM@#

2.1.4 Cost effectiveness and financial management

Cost effectiveness and financial management (n/a for prefixed Lump Sum Grants)

Describe the measures adopted to ensure that the proposed results and objectives will be achieved in the most cost-

effective way.

Indicate the arrangements adopted for the financial management of the project and, in particular, how the financial
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resources will be allocated and managed within the consortium.

2 Do NOT compare and justify the costs of each work package, but summarize briefly why your budget is cost
effective.

La estrategia adoptada para la realizacion y calculos del presupuesto se basa en la calidad y eficiencia,
al menor corte posible. Cada actividad esta valorada sobre gastos reales y contando con los recursos
(infraestructuras, personal, materiales, contactos, etc.) de las organizaciones. Para los calculos se han
utilizado cantidades de referencia, ajustadas a los costes reales. Por tanto, el coste por unidad de
personal, tomando como referencia la misma tarea, es mayor en el caso de Irlanda y Bélgica y menor
en el caso de Chipre y Lituania. En el calculo del tiempo de dedicacion al proyecto, se ha realizado una
estimacion del tiempo necesario para cada actividad basado en las experiencias previas de las
organizaciones para realizar tareas similares. Ademas, previamente a la presentacion se han definidos
los perfiles y recursos necesarios para la realizacion de las tareas. Se han reducido, en la medida de lo
posible, los y las participantes y dias por cada actividad que implique una movilidad internacional,
buscando la mayor eficiencia y el mayor efecto multiplicador al menor coste posible. Todas las
organizaciones consideramos que la duracion de este proyecto (24 meses) sea la adecuada para
cumplir con los objetivos, ademés de la necesidad de dos reuniones de coordinacién (una inicial y una
intermedia), de un encuentro entre expertos/as, de un curso de formacion online seguido por un
encuentro internacional entre lideres juveniles y de una fase de implementacién con jovenes donde se
desarrollardn propuestas colectivas, que se presentaran a responsables politicos a nivel local y
europeo. Se organizaran también eventos multiplicadores y una Conferencia Final en Lituania.

Dentro del presupuesto, hemos incluido como principales gastos: (a) Recursos humanos para la
coordinacion, preparacion, implementacion y evaluacion de las actividades. Entre los perfiles:
coordinadores/as, expertos/as para crear las nuevas herramientas, trabajadores/as juveniles para
facilitar la participacion de los y las jovenes y para las actividades formativas y técnicos para las
actividades de traduccion, disefio grafico y produccion; (b) Materiales para actividades locales,
encuentros, reuniones, eventos multiplicadores y resultados; (c) Gastos de viaje, alojamiento,
manutencion y transporte local durante las reuniones y movilidades. En el caso de las organizaciones
de acogida no se imputan gastos de viaje y alojamiento, pero si aquellos de manutencién y transporte
local puesto que participaran activamente en todas las actividades, junto a los y las participantes
internacionales; (d) Actualizacion de hardware y/o software de las organizaciones para el correcto
desarrollo de las actividades; (e) Materiales para la publicidad y visibilidad.

Previamente a la presentacion de este proyecto, AllJ, como coordinadora, ha enviado a todos los
socios un documento que incluia un resumen de las partidas presupuestarias y el presupuesto para
cada entidad, ademas de una descripcion temporizada de las actividades. Por lo tanto, aceptando su
participacion en el proyecto, se han comprometido en cumplir con lo establecido. En la primera reunion
online y en el encuentro de coordinacion se detallaran y resolveran las dudas con respecto a la gestion
presupuestaria y al sistema de costes al tanto alzado (Lump Sum). Se haran hincapié también en el
principio de cofinanciacién y de caracter no lucrativo de la subvencion.

Al empezar el proyecto se revisan, desarrollan, adaptan (si necesario), validan y ponen en marcha las
herramientas del Plan de Calidad, Evaluacion y Seguimiento, que tiene la finalidad de garantizar el
respeto de los procesos, tiempos y productos y cuyo seguimiento sera realizado por un comité de
garantia. Cada socio tendra que vigilar, asegurar y justificar el correcto uso del presupuesto, la gestion
del tiempo y la realizacion de las diferentes tareas asignadas a través de informes trimestrales. Los
socios firmaran un acuerdo con AllJ, como entidad coordinadora, donde se establecera la cantidad
especifica en € que corresponde a cada uno, segun las responsabilidades definitivamente aceptadas y
las actividades a ejecutar, ademas de cémo justificarla, segin las normas establecidas por la EACEA y
el Plan de Calidad. A los socios se realizaran cuatro pagos mediante transferencia bancaria con gastos
compartidos. En el primero se ingresara el 35% de la cantidad total que les corresponda; en los
acuerdos se estableceran detalladamente las actividades a realizar con esta cantidad y cémo
justificarla. Una vez comprada la realizacion de todas las actividades previstas hasta el momento y
aprobada la justificacion, AllJ le ingresara el otro 25% y de la misma forma el otro 20%. Finalmente, el
restante 20% cuando el informe final haya sido aprobado por la EACEA. En los acuerdos se
mencionaran también los siguientes aspectos: obligacion de cumplir con la legislaciéon vigente, de
mantener la documentacion original durante el periodo establecido en el Convenio y de someterse a
controles y auditorias.

#8FIN-MGT-FM8# #@RSK-MGT-RM@#

2.1.5 Risk management

Critical risks and risk management strategy

Describe critical risks, uncertainties or difficulties related to the implementation of your project, and your
measures/strategy for addressing them.
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Indicate for each risk (in the description) the impact and the likelihood that the risk will materialise (high, medium,
low), even after taking into account the mitigating measures.
Note: Uncertainties and unexpected events occur in all organisations, even if very well-run. The risk analysis will help

you to predict issues that could delay or hinder project activities. A good risk management strategy is essential for
good project management.

Risk No

Description

Baja/Abandono de alguna de las
organizaciones socios.
Probabilidad: Baja — Impacto:
Alto

Baja/Abandono de algun
profesional de las
organizaciones. Probabilidad:
Media — Impacto: Bajo

No respeto del cronograma
(timeline) del proyecto.
Probabilidad: Media — Impacto:
Medio (Alto, en caso de
prolongado no cumplimiento)

Los/as profesionales tienen otras
actividades o imprevistos que no
les permiten participar/cumplir
con las actividades previstas.
Probabilidad: Baja — Impacto:
Medio

Aspectos administrativos y
burocraticos que dificulten la
implementacion de las
actividades del proyecto.
Probabilidad: Medio — Impacto:
Medio

Pérdida de informacion y/o
documentacion relacionada con
el proyecto. Probabilidad: Media
— Impacto: Bajo

Mantenimiento de la

Work
package No

1,2,3y4

1,2,3y4

1,2,3y4

1,2,3y4

1,2,3y4

1,2,3y4

2y3

Proposed risk-mitigation measures

Adecuada seleccion de las
organizaciones antes de presentar
el proyecto y reparto de tareas
acordado y aceptado.
Comunicacion fluida y constante.
En caso de dificultad, nuevo
reparto de responsabilidades y
tareas. Contacto con la EACEA y
solicitud de cambio con otra del
mismo pais.

Compromiso de cubrir la baja lo
mas rapidamente posible. Flujo
adecuado de informacién, puesta
al dia y comunicacion.
Compromiso de que el anterior
esté disponible ante cualquiera
necesidad.

Envio, antes de presentar el
proyecto, del cronograma vy
temporalizacion de actividades.
Firma de acuerdos con cada
socio. Uso de una plataforma
online de gestion y asignacion de
tareas, que envia recordatorios
automaticos de tareas pendientes
y de proxima ejecucion.
Realizacion de informes
trimestrales 'y reuniones de
seguimiento. Constante dialogo y
comunicacion. En caso de no
cumplimiento o] dificultades:
reunion online para llevar a cabo
un didlogo que permita solucionar
el problema.

Constante comunicacién y didlogo
entre  organizaciones. Fechas
limites y de las movilidades
acordadas y aceptadas. Cada
profesional nombra una persona
que le substituya en caso de
indisponibilidad (vacaciones, bajas
médicas, viajes al extranjero, etc.).

Planificacion de las actividades
con suficiente antelacion. Cada
entidad identifica y conoce los
requisitos  necesarios 'y la
normativa correspondiente para
poder desarrollar las actividades
del proyecto desde su comienzo.

La documentacion y materiales se
guardan en duplice copia y en
diferentes lugares/soportes
informaticos y/o fisicos.

Se han involucrado desde el
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participacion y motivacion de los principio Y, durante su
y las lideres juveniles durante implementacién, los seguiremos
todo el proyecto. Probabilidad: implicando, haciéndoles participes
Media — Impacto: Alto de la toma de decisiones.

Reuniones y actividades para dar
un seguimiento continuo a su
participacion e involucracion.

Adopcién y respeto de todas las

L medidas de seguridad

Nuevas restricciones o ; e
limitaciones derivadas de la establecidas. Sgguro de viaje con
8 1,2,3y4 cobertura Covid-19. Realizacion

Covid-19. Probabilidad: Media —

R de actividades a distancia,
Impacto: Bajo

adaptando el contenido para
cumplir con los objetivos.

Desastre medioambiental y/o Andlisis previos de la situacion.

inestabilidad sociopolitica que Seguro de viaje. Cambio del lugar

9 impida la ejecucién de alguna 1,2,3y4 de actividades. Realizacion de

actividad del proyecto. T actividades a distancia y adopcion

Probabilidad: Media — Impacto: de medidas solidarias a las
Medio/Alto organizaciones mas afectadas.

Analisis previos de la situacion.

Creacién de un entorno seguro

Otros problemas relacionados que respete y proteja los y las

con la seguridad de los y las participantes. Seguro con

10 participantes en las actividades. 1,2,3y4 adecuadas coberturas. Persona

Probabilidad: Media — Impacto: del equipo identificada para velar

Medio por el respeto, seguridad vy

proteccion de participantes, siendo
referente en caso de necesidad.

2.2 PARTNERSHIP AND COOPERATION ARRANGEMENTS

2.2.1 Consortium set-up

Consortium cooperation and division of roles (if applicable)

Please address all guiding points presented in the Call document/Programme Guide under the award criterion
‘Quality of the partnership and the cooperation arrangements’.

Describe the participants (Beneficiaries, Affiliated Entities, Associated Partners and others, if any) and explain how
they will work together to implement the project. How will they bring together the necessary expertise? How will they
complement each other?

In what way does each of the participants contribute to the project? Show that each has a valid role and adequate
resources to fulfil that role.

Este Proyecto cuenta con la participacion de seis organizaciones de diferentes partes de Europa:

1) Asociacion Iniciativa Internacional Joven - AllJ (Malaga, Espafia), como coordinadora:

Se crea en 2003 a partir de un grupo de jovenes que, tras participar en programas y actividades de
caracter internacional, concluimos que estas experiencias habian sido muy importantes cambiando
nuestras vidas. Nuestra mision es contribuir al desarrollo integral y mejora de la calidad de vida de la
ciudadania, principalmente de la juventud. Los principales objetivos de la entidad son:

-Fomentar la creacion de planes, programas y proyectos que repercutan en beneficio de la juventud y
favorecer su integracion y desarrollo a diferentes niveles: formacion, empleo, aprendizaje de idiomas,
actividades deportivas, actividades interculturales, etc.;

-Mejorar la formacion de responsables, técnicos y otros profesionales que trabajan con jovenes, de
los/as propios/as jovenes y de otras personas y entidades implicadas con el colectivo juvenil;

-Aumentar los conocimientos que sobre el ambito de la juventud existen;

-Realizar acciones que mejoren la convivencia e inclusion de personas de diferentes razas, religiones,
procedencia, etc.;

-Contribuir a la cooperacion al desarrollo de los paises mas desfavorecidos y de los sectores de
poblaciéon mas necesitados.

Para alcanzarlos, realizamos estudios, actividades, cursos de formacién, programas formativos,
orientacion personal y profesional, etc., cooperando también con otras instituciones publicas y privadas
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dentro de las siguientes areas de intervencion: Participacion y Voluntariado, Cultura de Paz e
Interculturalidad, Igualdad de Género, Deporte y Vida Saludable, Arte y Creatividad, Desarrollo personal
y emprendimiento. Contamos con 120 socios y a nuestra sede acuden semanalmente unas 70
personas.

Trabajamos en dos ambitos: (a) Local: educacion en valores, desarrollo y reconocimiento de
competencias clave, emprendimiento, promocion del voluntariado, vida saludable, formacion en
idiomas, interculturalidad, desarrollo sostenible, concienciacion medioambiental, actividades de arte
urbano, creatividad y reciclaje, igualdad de género, educacion emocional, campafias de sensibilizacion
y concienciacion, actividades de educacion al desarrollo; (b) Internacional: proyectos y actividades del
Programa Erasmus+ de la Unién Europea y del Cuerpo Europeo de Solidaridad, cooperacion
internacional al desarrollo (Guatemala y Togo).

Con respecto a las actividades relacionadas con esta propuesta de proyecto, podemos subrayar:
-Tenemos una extensa experiencia como coordinadora y socia en proyectos de larga duracion tanto en
los programas educativos de movilidad para la juventud como en programas de aprendizaje
permanente y en el ambito del deporte. La asociacién en colaboracién a pequefia escala “Sport for
Life”, coordinada por AllJ, recibié por la EACEA el reconocimiento de buena practica a nivel europeo
por su impacto, enfoque y gestion. Fuimos socios de la Asociacion Estratégica de apoyo a la innovacion
“Culture-Lab” donde contribuimos a la creacion de un eBook y una plataforma formativa online para
educadores culturales; proyecto seleccionado como buena practica europea;

-Actualmente estamos coordinando dos proyectos de la accion “Juventud Europea Unida” (uno sobre
participacion activa de la juventud en la vida democrética tras la Covid-19 y otro sobre educacion para
la ciudadania europea, haciendo hincapié en los principios, valores y funcionamiento de la Union
Europea) y proyectos de asociacion en cooperacion en el ambito de la juventud y de la educacion
escolar. Somos también organizacién socia, en el marco de la accién “Juventud Europea Unida, del
proyecto “REBUILDing society through youth”, que finalizara el 15 de mayo de 2023;

-La promocion de la participacion activa, la proteccion medioambiental y la lucha contra el cambio
climatico son prioridades trasversales que, junto a la inclusién, la interculturalidad, la igualdad, la cultura
de paz, el aprender haciendo y la salud, incorporamos en todos nuestros proyectos/actividades;
-Actualmente estamos coordinando una asociacion para la cooperacion en el ambito de la juventud
(KA220-YOU), llamada Entrepreneurial Environmental Education, que tiene como finalidad fortalecer la
concienciacion medioambiental y promover la sostenibilidad en actividades desarrolladas por jovenes a
través de la creacion de un Manual para profesionales y videos para jévenes, y tres asociaciones para
la cooperacién en el ambito de la educacién escolar, de las cuales una a pequefia escala, sobre
educacion emocional, lucha contra la violencia de género e inclusién de migrantes y minorias étnicas.
-A nivel local desarrollamos actividades de concienciacion y campafias de sensibilizacién sobre
tematicas medioambientales (reciclaje, gestion de residuos, tenencia responsable de mascotas, etc.);
-El trabajo realizado a nivel local ha sido distinguido a través de premios y reconocimientos. En 2015, el
Area de Medioambiente del Ayuntamiento de Malaga reconocié nuestra labor dentro de la campafa
municipal, “Malaga, como te quiero!?” y todas las actividades de concienciacion medioambiental
llevadas a cabo en la zona de Teatinos-El Consul. El proyecto “Espacio de Reflexion Juvenil”,
coordinado por AllJ, fue elegido como buena practica nacional de participacion de jovenes en
movimientos sociales y politica local. La finalidad era generar un espacio de reflexion y ejercicio
democratico, basado en la participacion activa y de propuesta de la juventud, profesionales,
organizaciones e instituciones malaguefias que trabajan con jovenes. En 2012 AllJ fue galardonada
con el Premio Malaga Voluntaria en su modalidad de “Cooperacion Internacional” y por el Premio
Provincial de Solidaridad Internacional y Derechos Humanos.

-Colaboramos con entidades publicas y privadas de Malaga y provincia, por ejemplo, las
organizaciones CIFAL Malaga-UNITAR, Prodiversa, Paz y Desarrollo, INCIDE, el Area de Participacion
Ciudadana, Migracion y Cooperacion al Desarrollo, de Juventud, de Medio Ambiente y Sostenibilidad y
de Derechos Sociales del Ayuntamiento de Malaga, la Diputacion Provincial de Malaga, el Instituto
Andaluz de la Juventud y el Instituto Andaluz del Deporte. Colaboramos también con el Servicio de
Planes y Programas Educativos de la Consejeria de Educacion de la Junta de Andalucia y tenemos un
convenio con la Universidad de Méalaga y con la Universidad Nacional de Educacién a Distancia.

2) Ayuntamiento de Malaga — AYTO MALAGA (Malaga, Espafa):

El Ayuntamiento de Malaga es la institucién que gobierna la ciudad de Méalaga. La mision del Area de
Gobierno de Sostenibilidad Ambiental es impulsar, gestionar y controlar los servicios publicos en
materia de medio ambiente urbano, que se prestan a la ciudadania en el marco de las competencias
gue le han sido asignadas, con el objetivo de alcanzar un entorno mas sostenible, mas habitable y de
mayor calidad para el uso, disfrute y seguridad de las personas que habitan en Méalaga.

La Seccion de Biodiversidad y Educacion Ambiental tiene la finalidad de promover habitos y crear
conciencia en la poblacion que permitan modos de vida mas acordes con la responsabilidad
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socioambiental en la ciudadania. Desarrolla su trabajo en cinco lineas claves: (a) Programas
educativos. Pasaporte Verde; (b) Acciones de concienciacion ambiental. “Malaga, Como Te Quiero!?
(MCTQ)”, que se desarrolla en dos ambitos: incidencia en redes sociales y actividades presenciales; (c)
Centro de recuperacion del camaleon; (d) Centro Asesor Ambiental; (e) Otras actuaciones.

En el afio 2022 la Seccion realizd un total dell programas educativos en el que participaron 54.533
personas, principalmente nifios/as, adolescentes y jévenes, mientras que en el marco del programa
municipal MCTQ sus actividades estan estructuras en promocion de eventos sostenibles, acciones de
concienciacién y trabajo de incidencia en redes sociales. Con respecto al Centro de Recuperacion del
Camaleén Comun es un centro Unico en Andalucia y de referencia a nivel nacional en la que se
realizan labores para la recuperacién de la especie, como para su estudio y conocimiento.

El Centro Asesor Ambiental otorga certificados de calidad que garantizan que las organizaciones
cumplen con estandares medioambientales a nivel internacional, nacional y local. Durante el afio 2022,
la Seccién ha colaborado también con otras areas y entidades en proyectos ambientales y/o acciones
de sensibilizacion ambiental, entre las cuales se puede destacar el disefio de itinerarios de senderismo
para fomentar el contacto de la ciudadania con la naturaleza, los estudios preliminares para el Corredor
Verde del Guadalhorce, el disefio y contenidos del Area en la Feria Natura 2022, la colaboracién en la
guia-manual Malaga Convention Bureau, el seguimiento del proyecto de colmenas urbanas y el estudio
de renaturalizacion del antiguo vertedero “Los Asperones”.

3) The Rural Hub - TRH (Carrickmacross, Irlanda):

Es una organizacion con sede en un pequefio pueblo cerca de la frontera con Irlanda del Norte,
establecida por un grupo de profesionales de la educacion, la formacién y el desarrollo rural como
respuesta al impacto de la crisis econémica en los pequefios pueblos y ciudades rurales de Irlanda.

Es una organizacion de desarrollo comunitario flexible y versatil capaz de responder a una amplia gama
de necesidades debido a las diversas competencias del equipo y de las personas voluntarios que
apoyan estas acciones. Tiene una experiencia significativa en el area de desarrollo comunitario y rural y
ha desarrollado proyectos locales y programas de formacion para apoyar la inclusion social de jévenes
rurales desfavorecidos, comunidades migrantes y residentes mayores aislados. De hecho, el grupo
objetivo de la entidad son aquellas personas, principalmente jévenes, que se han quedado en los
margenes de la sociedad y para las cuales el sistema educativo formal, la educacion tradicional y las
escuelas de segunda oportunidad han fallado. Una porcién relevante de sus beneficiarios/as son
también inmigrantes que se han mudado a la zona desde las areas urbanas y desde otros paises,
principalmente Polonia, Lituania, Rumania y Sudafrica.

Los principales programas que ofrece la entidad son: (a) Capacitacion y formacion de jovenes en
produccién audiovisual; (b) Desarrollo de competencias digitales para educadores/as comunitarios/as,
personas adultas, jovenes desempleados/as y otros colectivos; (c) Investigacion social sobre temas de
interés para la juventud; (d) Actividades que promueven el conocimiento mutuo de las culturas, el
intercambio entre personas y los valores de tolerancia y respeto; (e) Formaciones para jovenes sobre
sentido de la iniciativa, creatividad, creacion de planes y emprendimiento social. TRH organiza también
clases de arte, apoyo dietético y nutricional, formaciéon en reflexologia para madres, formacion en
historia oral y una serie de eventos semanales como un servicio directo para obtener informacién,
referencias y ayuda para la creacion de CVs, rellenar formularios y completar tramites burocraticos y
administrativos. Como parte de su trabajo a nivel europeo, TRH participa en proyectos cofinanciados
por el Programa Erasmus+, en particular, en aquellos que tienen como finalidad abordar los problemas
que afectan a las comunidades rurales y contribuir a un desarrollo comunitario sostenible e inclusivo.

Su metodologia esta basada en el aprender haciendo (learning by doing) y el aprendizaje combinado.
TRH publica su propio periédico comunitario cuatro veces al afio, que se distribuye en 5.000 hogares
en los pueblos de Virginia, Ballyjamesduff y Oldcas. Trabaja también en estrecha colaboracion con
organizaciones, instituciones y programas juveniles para proporcionar nuevos materiales educativos y
formaciones para jovenes, profesionales del ambito de la juventud y poblacion en general.

4) Center for the Advancement of Research & Development in Educational Technology - CARDET
(Nicosia, Chipre):

CARDET es el principal centro de investigacion y desarrollo de la region mediterranea, con experiencia
global en educacion, competencias digitales y desarrollo de capacidades. Es el mayor centro
independiente sin animo de lucro con sede en Chipre. Su mision es inspirar la educacion de la préxima
generacion y promover la investigacion, innovacion y desarrollo a través de practicas basadas en
evidencia, investigacion de vanguardia y personas empoderadas.

Tiene experiencia en el disefio de curriculos innovadores, ha desarrollado entornos de aprendizaje
tanto presenciales como en linea y realizado evaluaciones a gran escala de programas educativos.
Sigue un proceso sistémico y sistematico en la planificacion y ejecucién minuciosa de proyectos y
cuenta con la certificacion ISO 9001 de calidad en servicios de gestion, investigacion y educacion.
Algunas de las actividades mas recientes realizadas en las tematicas de este proyecto son: (a)
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WebQuest: desarrollo de conocimientos en jovenes sobre cambio climatico a través de la gamificacion;
(b) PLANet B: programa de formaciéon continua para profesionales del ambito de la juventud que les
permita integrar los breakouts digitales (juegos online basados en la resolucion de acertijos) en sus
actividades; (c) EAThink. Aprendizaje global para el cambio: proyecto sobre consumo sostenible (de los
huertos escolares a los sistemas alimentarios sostenibles); (d) ACT-NOW: desarrollar las capacidades
de trabajadores en el ambito de la juventud para integrar los temas del cambio climatico y el desarrollo
sostenible en los sistemas educativos formales y no formales a través de juegos méviles de realidad
aumentada; (d) Walk the Global Walk: movilizar a jovenes europeos, como catalizadores de la
transformacion social, en apoyo a los ODS.

Su equipo, en colaboracion con la Asociacion Europea de Educacion para Adultos (EAEA), ha
desarrollado recientemente la estrategia 2021-2027 para Chipre, con la participacion de varios
ministerios, organismos agencias gubernamentales, interlocutores sociales y partes interesadas
publicas y privadas. CARDET es miembro asociado de CONCORD Europa (la Confederacién europea
de ONG que trabajan en Desarrollo Sostenible y Cooperacion Internacional) y esta afiliado a
universidades e instituciones de todo el mundo, como la Universidad de Yale, la Universidad de Nicosia
y el Consejo Internacional de Medios Educativos. Es miembro de pleno derecho de ALL Digital, una red
paneuropea de mas de 25.000 centros de competencia digital que promueven la transformacién digital
y las habilidades digitales en toda Europa. Colabora también con el Ministerio de Educacioén, Culturas,
Deportes y Juventud, la Camara de Comercio de Chipre, escuelas y grupos representativos de la
sociedad civil.

5) Active Youth - AY (Vilnius, Lituania):

Es una asociacion con una amplia experiencia en el marco de la educacion no formal, que trabaja con
jévenes y comunidades en riesgo de exclusién. Los principales objetivos de la entidad son: (a) Mejorar
el sentido de la iniciativa, la competencia emprendedora, el liderazgo y las habilidades comunicativas
de los y las jovenes a través de la educacion no formal; (b) Ayudar a los y las jévenes a aumentar su
conciencia social, ser tolerantes, conscientes de los problemas sociales y medioambientales y ayudar a
resolverlos; (c) Desarrollar las competencias claves de jovenes y trabajadores/as juveniles con el fin de
aumentar su proactividad, cooperacion y empleabilidad; (d) Organizar campafias, proyectos y
actividades donde jovenes y trabajadores/as juveniles puedan dialogar y formar parte del proceso de
toma de decisiones facilitando la cooperacién juvenil y la transmision de valores sociales; (e) Promover
estilos de vida saludable, activa y ecoldgica para aumentar el bienestar de los y las jovenes.

Esta especializada en tematicas como la sostenibilidad, la inclusion, los derechos humanos, la
promocion de estilos de vida saludables y la participacion activa. Ha participado activamente en
proyectos locales e internacionales (juventud) desde el afio 2014.

Active Youth cuenta con 4 departamentos: AY Planeta (centrado en la sostenibilidad), AY Click
(competencias digitales y comunidad), AY Salud (Deportes y Salud) y AY Personas (Inclusion y
equidad). Con respecto a ejemplos concretos de proyectos: (a) En el marco de EUKI, lanzamiento del
primero museo movil sobre clima en los paises balticos; (b) Eco-friendly Europe: debatir y buscar
soluciones a los problemas medioambientales, haciendo nuestras vidas mas sostenibles y respetuosas
con el medio ambiente; (c) Cycle and the City: promover el ciclismo como una alternativa saludable,
sostenible y divertida a los coches; (d) Save The Ocean: desarrollo de capacidades en el ambito de la
juventud para mejorar nuestros habitos, contribuyendo a un océano mas limpio; (e) The Circle of
Fashion: presentar a las personas la moda sostenible/ética, ropa consciente y mostrar posibles formas
de proteger el medio ambiente; (f) Wear(e)able: apoyar la ola de compromiso de la juventud; (g)
Tvariau.lt: plataforma para eventos y viajes sostenibles; (g) Tavo balsas: fomentar la colaboracién entre
administraciones publicas y la comunidad local mediante la creacion de una sociedad inclusiva que
utiliza la creatividad, motivaciéon y competencias.

AY pertenece al Consejo de la Juventud de Lituania (LiIJOT), que es una plataforma de dialogo con
responsables de la toma de decisiones en el ambito de las politicas de juventud.

6) Out of the Box International - OTB (Bruselas, Bélgica):

Out of the Box International es una red europea presente en 25 paises que reune a diferentes
organizaciones que abogan por politicas mas innovadoras, centradas en el ciudadano y la ciudadana, y
solidarias a nivel europeo y local. Su misién es desarrollar y dar forma a politicas innovadoras en
emprendimiento social, cohesién social, entornos digitales abiertos y una mayor mejora del proyecto
europeo.

Las cinco principales areas de intervencion de la entidad son: (a) Democracias alternativas: fomento y
desarrollo de nuevos modelos democréticos inclusivos que aumenten la participacion ciudadana y la
cooperacion intersectorial; (b) Politicas de cohesién social y solidaridad: politicas innovadoras,
promocioén de la inclusion y rehumanizaci